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FOREWORD

When | joined the Office for the Coordination of Humanitarian Affairs in 2001, the first year of the new
millennium, the international community was struggling to address the increase in frequency and severity of both
complex emergencies and natural disasters around the world, most notably in Kosovo, East Timor and the Horn
of Africa.

Our efforts were later in the year compounded by the tragedy of 11 September and the subsequent events, which
had profound implications for the world.

One of the most immediate and obvious consequences was the deterioration of the situation in Afghanistan,
resulting in the need to deliver humanitarian relief to more than six million Afghans under difficult and
dangerous conditions. Now, we must continue to strive to ensure a smooth interface and transition from relief
to rehabilitation and reconstruction. This we must do in full partnership with political, military, development and
human rights actors if we are to succeed in creating the conditions for sustainable peace and development.
In doing so, however, we must also safeguard the impartiality of humanitarian assistance, which will continue
to be delivered to all vulnerable people, no matter what the circumstances.

Our challenges, of course, are not confined to Afghanistan. Africa continues to suffer from a large protracted
crisis belt spanning across the continent from Sudan in the Northeast, the Democratic Republic of Congo and
Great Lakes in the centre, and Angola in the Southwest. Of particular concern are the large numbers of
internally displaced and the slow progress in reintegrating them into stable societies. Of equal concern is the
continued or renewed violence, especially in recent weeks, in the Middle East, the Northern Caucasus and the
Former Yugoslav Republic of Macedonia (FYROM), which threatens to further destabilise neighbouring countries
and regions.

Meanwhile, natural disasters have continued to increase in frequency and severity, resulting in dramatically
increased death tolls. In this area in particular, OCHA has sought to strengthen its response. Together with my
management team, | have committed to placing greater emphasis on strengthening OCHA’s natural disaster
response. We will do this in 2002 by mainstreaming natural disaster response throughout each of OCHA’s core
functions, increasing training and strengthening cooperation with UNDP, the secretariat of the International
Strategy for Disaster Reduction (ISDR) and relevant relief organisations, in our activities ranging from prevention
and mitigation to response. OCHA will also begin implementing the recommendations of a review of United
Nations Disaster Assessment and Coordination (UNDAC) and, in consultation with the Inter-Agency Standing
Committee, undertake a review of its Military and Civil Defence Unit.

You will also note from this publication that in January 2002 the inter-agency Internal Displacement Unit
within OCHA was in place. | am looking forward to further reporting in 2002 on our efforts to address the
troubling and critical elements of our humanitarian response to the crisis of internal displacement around the
world.

These efforts, as well as our broader response to crises in 2001, provide OCHA with the opportunity to
examine how its internal review process, which we began implementing in 2001, has translated into
improvements in the discharge of its core functions in response to complex emergencies and natural disasters.
Our response to the Afghanistan crisis will, in particular, put to the test our attempts to strengthen surge
capacity; provide better support to the field, specifically in the areas of finance and administration; and to
better integrate policy and advocacy support into our crisis response. OCHA will undertake as soon as possible
an internal lessons learned exercise to identify areas in need of further improvements as it
continues to move ahead with the implementation of its change process.
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This publication, which presents a consolidated view of OCHA’s extra-budgetary needs at headquarters and in
the field, further elaborates on our work in 2001, with the aim of ensuring that we continue to strengthen our
capacity and skills to meet the new challenges of 2002.

| should like to thank all of our partners for their support and collaboration throughout this extraordinary year.
| look forward to further strengthening these partnerships in 2002 and trust that | shall enjoy your full support.

[ ki

Kenzo Oshima

Under-Secretary-General /
Emergency Relief Coordinator










STRUCTURAL ORGANIGRAMME OF OCHA

‘awwelboid Bujures| pue Juawdojanap Jeis sapnjoul

od3a

odd

¥
"gINIY3V Jo ued Ajreuonound g
“850d Jo 1ed Alfuonouny ereueo ||
"gINIY3V Jo ued Ajreuonound g
“Jeliela108s YHO3/OSVI aus Jo ued Ajreuonound -z SUOA MON _H_
"90lJ0 dAINISXT 3y} Jo Led Ajreuonound T
wn
Joddng msor s " o
pue ousjeq ueagqliued auyy BISY [e4ud) N
1D ‘AreiN pue seauswy pue adoing uoeUIWBSSIa
puswabeuely nn nn
uoneLIou| gamaIRY suonefay allqnd
[ [ [
108(01d 103l01d suones uonoas uonoas uonIss T S s G e —
asuodsay -lUNWWO23|a | alj10ed Ay} uonIas uoiaas uonIas Salpnis pue uoijeuIpIoo) ABojouyoa fouaBunuod pue " 0N pue
[ejuswiuoliaug Kouabiaw3 pue eisy 11’8y (=R | eIy pauresT suosss uelejuewny uorewoju| mc_Ea.\s Aue3 JUBWIUIBA0D)
uonoas poddnsg (g)U0NI3S uonIss uonIes uon2as Jl1oed U0No9S SeaLBy uonIes uonIss uonoes
uoneuIpI00) Juswabeuey 1se3 3|ppIN suope[@y Jouoq 8y} pue ise3 | pue eisy uonoas ABojouyoa | sisAreuy suoneRy fewaxg
plRI4 uoneuwiou| pue | BOL)Y pue dvd S|pPIN ‘BISY [equa) ‘adoing Bunoday uonIL0Id uoneuwiou| uoneuwou| pue Aoesonpy
HONVYE
HONvug LNIWIOVNVIN
HONVYY8 HONVYYg HONVYg S31ANLS ANV NOILYWHOSNI  —| NOSIVIT
S3JIAY3S NOILYNIQH4O0D AON3IOHINT 1IN3INdO13A3d n_z,.\_%_,__/_m_um“._.mmwmm NIdl
AJONIADHINT ASNOdS3Y NVIYVLINVYINNH AdI70d ‘AOVIOAQY
xuonoas
$92IN0SaY uondas
uewnH QoueUl
(,)UONI8S
wiawdojenaq Adljod
(9)U0N03S m3JI440
suone[ey [eusaxg IAILVHLSININGY
pue A9e20ApY
VYA3IN3O YHOO
d0103d1d
AlNd3d 301440
(0 LVIdV13403S h JAILND3XI
osvl VAINIO VHOO MHOA M3IN YHOO
¥0103¥Id AN
” v INIW3OV1dsia y0L103dId
| TYNYILNI
: 1VIdv13403S
VYHO3/0SVI




SECTION ONE

EXECUTIVE MANAGEMENT




OFFICE OF THE UNDER-SECRETARY-GENERAL (USG) AND
EMERGENCY RELIEF COORDINATOR (ERC), DEPUTY ERC (DERC)
AND DIRECTOR OF THE NEW YORK OFFICE FOR

THE COORDINATION OF HUMANITARIAN AFFAIRS (OCHA)

Office of the USG/ERC, DERC
and Director (New York)

Planned Staffing RB XB Projects Total
Professional 5 2 - 7
General Service 3 3 - 6
Total 8 5 - 13
Staff and non-staff | 1,128,600 612,354 1,740,954
Costs (US$)
Total Requested (XB and Projects) US$ 612,354

The Under-Secretary-General (USG) for Humanitarian
Affairs/Emergency Relief Coordinator (ERC), with
support from the Deputy Emergency Relief
Coordinator (DERC), coordinates the response of
humanitarian agencies, particularly of the UN system,
to humanitarian emergencies; works with governments
of affected countries, donors and other interested states
in advocating humanitarian initiatives; chairs the
Inter-Agency Standing Committee (IASC) and
Executive Committee on Humanitarian Affairs (ECHA),
and oversees the implementation of their
recommendations; mobilises needed resources and
support for the programmes of humanitarian agencies;
and steers the development of a better public
understanding of and support for humanitarian issues.
The USG is the main advisor to the Secretary-General
on humanitarian issues and provides regular briefings
to the Security Council, the Economic and Social
Council (ECOSOC) and other UN fora. The ERC also

acts as the UN focal point for the protection of
civilians as well as the chief coordinator for the inter-
national response to internal displacement. The USG
is supported by a senior management team consisting
of the Deputy ERC, the Assistant ERC and Director of
OCHA Geneva, the Director of OCHA New York, and
the Deputy Director of OCHA Geneva.

The DERC is the principal advisor to the ERC on all
issues, in particular on key policy and managerial
issues. The DERC exercises a managerial overview of
the whole of OCHA with a particular view to ensuring
the effective cooperation between New York and
Geneva, and with the field, as well as with other
secretariat departments. The DERC also plays a
leadership role in the development and implementation
of cross-cutting policy issues involving various
branches in New York and Geneva. The DERC
exercises coordination/people management
responsibilities over the Directors of the New York and
Geneva offices.

The New York Director has OCHA-wide functional
management responsibility for all financial
management, administrative and personnel issues and
for policy development, information management and
advocacy issues. The Director supervises - both
substantively and in terms of coordination/people
management — the policy development, information
management and advocacy branches, as well as the
Executive Office, and exercises coordination/ people
management responsibilities over the Chief of the
Humanitarian Emergency Branch (HEB).




In 2001, the Office of the USG/ERC, DERC and Director New York:

0 Enhanced coordination efforts by providing leadership in new and ongoing humanitarian emergencies and natural disasters and
spearheaded humanitarian diplomacy through negotiations on access and other issues in order to enhance the operating
environment for humanitarian assistance;
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0 Coordinated the preparation of contingency planning and the implementation of the UN humanitarian efforts in Afghanistan
and advocated for the delivery of assistance to and the protection of Afghan civilians;

0 Strengthened UN capacities to respond to the needs of internally displaced persons (IDPs), in part through the establishment
of a small, non-operational Internal Displacement Unit within OCHA to support the ERC in ensuring an effective, inter-agency
response to the needs of IDPs;

O Initiated action on the implementation of the 54 recommendations contained in the Secretary-General’s reports on the
protection of civilians in armed conflict, including the preparation of an implementation road map, an aide memoire and a
joint Department of Peace-Keeping Operations (DKPO), Department of Political Affairs (DPA) and OCHA planning agreement
on peacekeeping operations in order to ensure the protection of civilians;

O Analysed - together with UN Agencies — ways of strengthening the system-wide response to natural disasters, and began
implementing the recommendations of the UNDAC review, ranging from improved advocacy, deployment procedures,
member training and funding and support from partner organisations;

0 Strengthened relationships with developing countries, through more frequent and personal interaction and the institution of
regular briefings of developing countries — including the Group of 77 (G-77), African, Asian and Latin American and Caribbean
regional groups — on issues of immediate concern to OCHA and/or of interest to member states;

0 Advocated, in collaboration with the other humanitarian agencies, for more reliable funding for staff security and a stronger
Office of the UN Security Coordinator (UNSECOORD) and worked, through the IASC, on measures to strengthen UN/Non-
Governmental Organisation (NGO) collaboration at the field level on the use of common communications, joint security
planning, information sharing and context analysis;

0 Provided guidance to the Inter-Agency Task Force on Disaster Reduction, and supported the efforts of the Inter-Agency
Secretariat for the ISDR. This included promoting increased awareness of the importance of disaster reduction, developing risk
reduction methodologies, sharing innovative experiences in disaster management, and promoting closer links with the
scientific and technical community in the implementation of the strategy;

0 Worked closely with donors and other member states to put OCHA on more stable financial footing, by increasing its share of
the UN regular budget and by working with donors to ensure more predictable extra budgetary funding sources;

0 Took steps to ensure the full implementation of OCHA's internal review, with the aim of improving field support, strengthening
management, and ensuring that OCHA better fulfils its core functions of coordination, policy development and advocacy in
support of the operational agencies;

0 Worked closely with the Secretary-General and the Security Council to promote and advocate for humanitarian issues, in
particular pertaining to access and protection for vulnerable groups and the needs of the internally displaced; and

0 Ensured the effective day-to-day management of OCHA as a whole.

YEAR 2002 PRIORITIES AND PLANNED ACTIVITIES

= Ensure rapid and effective emergency response in coordinating both complex emergencies and natural
disasters.

= Target policy development, in close consultation with OCHA’s major partners.

e Lead effective and integrated humanitarian advocacy efforts for a coordinated response to
complex emergencies and natural disasters.

= Strengthen OCHA's capacity for information management and communication technologies in support of
humanitarian coordination and response, particularly in the field.

e Further develop OCHA into an efficient, well-funded department guided by consistently strong
leadership and vision and steer OCHA toward the implementation of strategic priorities that demonstrate a
service-oriented approach and add measurable value to the humanitarian agenda.

= Continue engagement in the context of the ISDR.

= Further strengthen OCHA'’s strategic planning through the consolidation and streamlining of programme
planning and budgeting processes.




OFFICE OF THE DIRECTOR OF OCHA GENEVA / ASSISTANT
EMERGENCY RELIEF COORDINATOR (AERC)

to both natural disasters and complex emergencies. In
Office of the Director this context he works closely with other members of
the senior management team to ensure effective

cooperation with humanitarian agencies as well as

Costs (US$)

Planned Staffing RB XB | Projects Total with the political and peacekeeping components of the
UN system. He represents the ERC in contact with
Professional 1 2 - 3 governments and organisations based in/or with offices
General Service 1 2 ) 3 in Europe. In his capacity as AERC, he chairs the Inter-
Agency Standing Committee Working Group (IASC-
Total 2 ¢ ] 6 WG), and is often requested by the ERC to travel to
countries in crisis to undertake negotiations or review
Staff and non-staff | 266,600 567,300 - 833,900 coordination arrangements.

The Deputy Director, OCHA Geneva, oversees the

Total Requested (XB and Projects) US$ 567,300

day-to-day management of the Office of the Director,
as well as the staff from the Advocacy and External

The Director of OCHA Geneva serves as AERC and is  Relations Section, Policy Development Section, the
a member of OCHA's senior management team. The Administrative Office and the IASC Secretariat based in
AERC manages the activities of OCHA Geneva related Geneva.

O

In 2001, the Office of the Director:

Undertook missions to: South-Eastern Europe, including the Former Yugoslav Republic of Macedonia and Kosovo; Central Asia,
including Turkmenistan, Uzbekistan and Tajikistan; North Caucasus, including Chechnya; Great Lakes Region (Burundi,
Rwanda, Uganda); and Horn of Africa (Ethiopia, Eritrea, Kenya). These missions were carried out to assess humanitarian
coordination mechanisms and to undertake humanitarian negotiations.

Oversaw implementation of the Change Management Process [in Geneva], including the successful merger of the previously
separate desk functions for natural disasters and complex emergencies into the new Response Coordination Branch, the
creation of the Emergency Services Branch (ESB) and the strengthening of the Administrative Office.

Chaired the IASC Working Group to improve links between policy making and humanitarian efforts in the field, and ensured
that agreed decisions and action points were effectively and efficiently followed up.

On behalf of the ERC, supervised OCHA's resource mobilisation efforts world-wide.

Provided day-to-day management of OCHA Geneva branches and sections and the implementation of 2001 work-plans.
Represented the ERC in negotiations for improved coordination and collaboration with Europe-based partners such as the
European Union (EU) and North Atlantic Treaty Organisation (NATO).

Represented the ERC in consultative donor bodies established to monitor developments in various countries.

Carried out extensive humanitarian diplomacy with member states and donor groups, to create awareness on humanitarian
concerns in complex emergencies and natural disasters.

YEAR 2002 PRIORITIES AND PLANNED ACTIVITIES

Direct the activities of OCHA Geneva to ensure effective and timely support to Resident and Humanitarian
Coordinators in natural disasters and complex emergencies, including through ensuring that OCHA field
offices are fully staffed and effectively backstopped from headquarters.

Oversee the effective implementation by the IASC subsidiary bodies of the tasks assigned to them for
developing policies and guidelines on humanitarian issues, ensuring greater cohesion between
humanitarian policy making and field coordination.

Ensure the final implementation of the Action Points of the Emergency Relief Coordinator on the Report of
the Change Manager and of OCHA’s management commitments.

Undertake field missions to support Humanitarian Coordinators and country teams in humanitarian
negotiations and to assess and support coordination mechanisms.

10



In 2001, the IASC/ECHA Secretariat in New York:

O Prepared and organised the meetings of the IASC and ECHA, as well as ad hoc meetings on thematic issues, such as security,
internal displacement, peace-building, and country-specific concerns;

O Strengthened the linkages between ECHA and other Executive Committees, namely the Executive Committee on Peace and
Security (ECPS) and the UN Development Group (UNDG);

O Briefed the Humanitarian Liaison Working Group (HLWG) on the progress of the IASC meetings;

O Together with UNDG’s secretariat, assisted in the preparation of an inter-agency response to the European Commission’s
Communication on partnership with the UN system;

0 Facilitated the preparations of the Humanitarian Segment of ECOSOC,;

O Worked closely with UNDG and ECPS secretariats to ensure that ECHA members fully participated in Secretariat discussions
regarding the response to the crisis in Afghanistan;

O In collaboration with UNDG partners, improved the assessment criteria for the Resident Coordinators to include humanitarian
capacities, and strengthened the selection process for Resident Coordinators who are likely to assume humanitarian
coordination functions; and

0 Organised and chaired weekly meetings of IASC members, including the Red Cross movement and NGOs, as well as other
ad hoc gatherings of the IASC at the working level.

The IASC Secretariat in Geneva:

0 Facilitated and followed up on the ongoing meetings of the IASC subsidiary bodies, which include reference groups, task forces
and sub-working groups;

0 Prepared and organised the quarterly IASC Working Group meetings;
O Regularly reported to HLWG and G-77 members on the work of the IASC and its various bodies;

O Tracked through a matrix the progress of the various subsidiary bodies and ensured implementation of the action points of the
Working Group meetings; and

O Organised and chaired weekly meetings of IASC members, including the Red Cross movement and NGOs, as well as other
ad hoc gatherings of the IASC at the working level.

YEAR 2002 PRIORITIES AND PLANNED ACTIVITIES

= Continue to be responsible for ensuring that IASC and ECHA act as substantive fora for decision making in
the humanitarian sector.

= Through its offices in Geneva and New York organise the meetings of the IASC, IASC-WG and ECHA.
This includes collating the agenda, preparing and disseminating minutes, and records of meetings and
decisions taken.

= Monitor and track the work of the IASC subsidiary bodies, and prepare the annual workplan of the IASC.
< Inform the Permanent Missions of Member States on the deliberations of the IASC.

= Interface with the other Executive Committees established by the Secretary-General to link humanitarian,
political and development goals.

16




SECTION TWO

ACTIVITIES
AT HEADQUARTERS

CHAPTER ONE

EMERGENCY RESPONSE COORDINATION
AND SUPPORT




HUMANITARIAN EMERGENCY BRANCH (HEB) — New York

highest level in order to find the most effective way to
mobilise international support for the victims of

Humanitarian Emergency Branch ) ) -~
emergencies. In times of crisis, the Branch supports

the USG/ERC, the Deputy ERC or the Branch Chief in
Planned Staffing RB XB | Projects Total briefing the Security Council on the humanitarian
challenges in specific countries.
Professional i ° ) 10 HEB also serves as the primary point of contact for UN
General Service 4 2 - 6 humanitarian coordinators (HC) with the USG/ ERC
Total 12 10 i 29 and OCHA New York. In addition to maintaining a
dialogue with these coordinators and providing
Statandnonetant| 1,410,300 1,665,693 - 310091100 guidance and support to them, HEB intercedes on their
Costs (US$) behalf with other departments within the Secretariat,
with member states, UN Agencies and NGOs, and
Total Requested (XB and Projects) US$ 1,688,898 prepares a variety of papers for the Secretary-General,

the Security Council, the General Assembly and other

The HEB, in close collaboration with other policy, inter-governmental bodies containing up-to-date
advocacy and response branches of OCHA, supports field-based information, analysis and recommendations
the USG/ERC in ensuring a rapid, effective and on humanitarian emergency situations.

coordinated response to complex emergencies and

; The Branch regularly consults with an array of
natural disasters.

partnerst on specific humanitarian issues and
HEB serves as the principal advisor to the USG/ERC in  challenges. It briefs the weekly I1ASC working-level
his dealings with the Executive Office of the Secretary- meetings, as well as the monthly InterAction meetings
General, as well as between OCHA and the political, on country situations, and liaises closely with the
peacekeeping and security arms of the Secretariat, UN IASC/ ECHA Secretariat on the appointment of
Agencies and NGOs on all humanitarian issues. humanitarian coordinators. It leads or participates in
Through USG/ERC meetings with the Secretary- inter-agency assessment missions to the field and
General, heads of state and representatives of member contributes to OCHA's surge capacity in times of crisis
states, HEB advocates humanitarian strategies at the through staff deployment to the field.

In 2001, the OCHA Humanitarian Emergency Branch:

O Increased the engagement of the Security Council in humanitarian affairs through: 1) the preparation of Security Council
briefings by the USG/ERC and monthly briefings of the Security Council President and his/her staff; 2) participation in all
Security Council deliberations with a humanitarian dimension; 3) annual briefings on the responsibilities of the USG/ERC and
the role of OCHA for newly elected Security Council members; and 4) assisting in the preparation of the Security Council's
annual report to the General Assembly;

0 Coordinated, together with the field, preparation of reports of the Secretary-General to the General Assembly and the Security
Council on the humanitarian situation in a wide variety of countries and regions;

0 Liaised with humanitarian coordinators on policy issues, providing advice to and receiving guidance from the USG/ERC,
particularly during heightened periods of crisis such as in Sierra Leone, Afghanistan, West Africa, Sudan, Burundi, Indonesia
and the Former Yugoslav Republic of Macedonia, and in responding to droughts in the Horn of Africa and Central Asia;

O Addressed specific issues arising in crisis countries such as sanctions, humanitarian access, internally displaced persons, polio
eradication, military-humanitarian relations and peace-building;

O Strengthened working relations with UN departments (DPA, DPKO and UNSECOORD), including deployment of joint missions
to affected countries;

O Participated in the follow-up on the Brahimi report and on initiatives to further integrate the Secretariat's response in crisis
countries, including participation in the Integrated Management Task Force (IMTF) for Afghanistan;

* This includes: the Secretariat departments (particularly DPA, DPKO and UNSECOORD), the Executive Office of the Secretary-General, the Security Council
through informal meetings as well as regular monthly meetings with the President of the Security Council, the General Assembly, ECOSOC, other inter-
governmental fora, representatives of UN Agencies, NGOs and international organisations in New York, members of ECHA and of the ECPS,
permanent missions of member states, the Africa Group, G-77, and the HLWG in New York.
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O Provided substantial analytical advice to the inter-agency Framework for Coordination on early warning in countries or areas
of potential concern, including Zimbabwe, West Africa and the Ferghana Valley in Central Asia;

O Intensified collaboration with the Policy Development and Studies Branch, particularly on the humanitarian impact of
sanctions;

O Integrated natural disaster assistance into its support functions, particularly through briefings of the USG/ERC and the Secretary-
General, and through contact with the permanent missions of disaster-affected countries;

0 Participated in the Core Group of the West Africa Task Force and the Balkans Working Group, bringing a humanitarian
perspective to UN system-wide policy decisions and strategy development;

O Actively contributed to addressing the IDP and refugee crisis resulting from the conflict in the Former Yugoslav Republic of
Macedonia, and strengthened coordination arrangements to address the IDP situation in Colombia;

0 Advocated against the exclusive diversion of attention and funds to one crisis, in this case ensuring that the crisis in
Afghanistan/Central Asia did not occupy OCHA's attention to the exclusion of all other humanitarian crises;

0 Ensured that humanitarian concerns were consistently taken into consideration in UN efforts towards peace, including the
occupied Palestinian territory, Burundi, Angola, Liberia, West Africa, Georgia and Afghanistan; and
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0 Deployed staff to assist in emergency situations and coordinated and/or participated in field missions to Sierra Leone, Liberia,
Guinea, Sudan, DRC, the Horn of Africa, Angola, Burundi, the Republic of Congo, Eritrea, Ethiopia, Colombia, Georgia, Central
Asia, Tajikistan, Indonesia, occupied Palestinian territory and the Democratic People’s Republic of Korea (DPRK).

YEAR 2002 PRIORITIES AND PLANNED ACTIVITIES

= Ensure constant support to the ERC in his role as humanitarian representative and advocate for the Secretary-
General and the UN system, and continue working towards rapid and effective coordination of complex
emergency and natural disaster response.

= Further strengthen working relations with relevant departments of the UN, the Security Council,
the General Assembly, ECOSOC, member states, and regional organisations to ensure that humanitarian
concerns are taken into consideration in a timely manner in all relevant fora.

= Improve consultation and coordination with humanitarian partners in the UN, NGOs and the donor
community in New York in order to promote a more cohesive approach and maximise the impact of the
humanitarian community in advocacy, policy development and practical humanitarian interventions.
This includes making special efforts to implement the Brahimi Report recommendations by ensuring an
integrated crisis response.

< Implement OCHA's change management process with particular attention to synergy with natural disaster
response, active participation in surge capacity, improved administrative and personnel procedures,
expansion of training opportunities for HEB staff, and the application of new information technologies to
humanitarian information management.

= Continue to provide advice to the USG/ERC in the area of natural disasters, in close consultation with the
Response Coordination Branch (RCB) and Emergency Services Branch (ESB).

= Provide guidance to the Office of the Special Representative of the Secretary-General for West Africa on the
humanitarian aspects of policy decisions made on behalf of the UN system; to the new OCHA Regional
Support Offices for West Africa, and for East and Central Africa.

= Monitor the impact of the Afghanistan crisis on other humanitarian operations including, inter alia, staff
security, contingency planning, government and donor relations, as well as through monthly briefings to the
USG/ERC on other protracted emergency countries.

= Strengthen staff capacity through more systematic training and through the application of lessons learned
from major humanitarian crises over the past years.
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RESPONSE COORDINATION BRANCH (RCB) - Geneva

Response Coordination

Planned Staffing RB XB Projects Total

Professional 20 29

General Service 15 15

Total 35 44

Staff and non-staff | 1,448,200 4,701,600| 824,500 6,974,300

Costs (US$)

Total Requested (XB and Projects) US$ 5,526,100

The RCB in Geneva, in cooperation with the HEB in
New York, has a leading role in the mobilisation and
coordination of international emergency assistance
following complex emergencies and natural disasters.
Its five geographical sections are the result of uniting
two separate arms of OCHA responsible for
coordinating response to complex emergencies and
natural disasters. The Branch is responsible for issuing
updates on humanitarian situations and providing
substantive and administrative support to OCHA field
offices.

RCB acts as a conduit for information between the
field and other branches of OCHA and, more
importantly, other partners in the humanitarian
community. The Branch, in cooperation with HEB,
undertakes assessment missions and, through its CAP
and Donor Relations Section, supports relief
mobilisation and the preparation of donor appeals.

Regular liaison with donors and management of the
consolidated appeals process are undertaken by the
Consolidated Appeals Process (CAP) and Donor
Relations Section. Through the CAP the UN and its
partners work together to describe the main concerns,
priorities and goals of multilateral humanitarian action
in each affected country or region, and detail the
manner in which to meet them. The CAP has evolved
into an instrument for analysis, planning, and common
action. OCHA, as the facilitator of the IASC-Sub
Working Group on the CAP, continues to work on
improving guidelines. Activities related to the CAP,

Response Coordination Branch

Planned Staffing RB XB Projects Total
Professional 6 20 26
General Service 15 15
Total 6 35 41
Staff and non-staff | 1,448,200 4,701,600 6,149,800
Costs (US$)

Total Requested (XB and Projects) US$ 4,701,600

funded under the CAP project, will continue to provide
training for OCHA staff and partners to increase the
awareness and participation. In addition, as per
endorsement by the IASC, a revision of the 1994 IASC
guidelines on the CAP will be undertaken, including
establishing criteria for when to begin and when to end
a CAP, clarifying its role in transition countries, and
developing  criteria and  mechanisms  for
involvement of NGOs.

RCB consolidates and shares information for an
appropriate and timely inter-agency response in both
natural and complex emergency scenarios, such as
contingency planning in on-going emergencies,
disaster response preparedness, conflict prevention
and early warning. RCB is the main point of contact in
OCHA for overseeing field office requirements, in
particular for staffing and administrative support, and
for ensuring that the relevant parts of OCHA are
regularly updated with vital information on coordination
activities.

To achieve an effective and integrated response, RCB
remains in close contact with the ESB to ensure timely
use and further promotion of the existing emergency
services such as the UNDAC teams and the Military
and Civil Defence Unit. RCB also maintains an
intensive dialogue with the HEB in New York on ways
to approach policy and partner issues in specific
regions and countries, and to harmonise political and
bilateral contacts.
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In 2001, the Response Coordination Branch:

O Facilitated and participated in assessment missions in Angola, DRC and West Africa (Security Council visits and Inter-Agency
missions). In addition, RCB supported a review of the drought in the Horn of Africa (with the Office of the Humanitarian
Coordinator), contingency planning in northern Uganda, and, inter alia, facilitated a multi-agency task force mission to
western Somalia, to assess reintegration needs of IDPs;

0 Together with ESB, mobilised and coordinated assistance to 67 natural disasters, including the devastating earthquakes in
El Salvador, India and Peru, severe winter disaster in Mongolia, floods in Guinea, Mozambique and Russian Federation, drought
in Central Asia, and hurricanes in Belize and Cuba;

[0 Organised and hosted a number of inter-agency briefings for all member states represented in Geneva, and facilitated the
issuance of various public documents on the Afghanistan crisis, including donor alerts, contingency and operational planning
documents, as well as facilitated and prepared OCHA internal and IASC meetings and teleconferences on Afghanistan on a
nearly daily basis;

0 Supported the preparation of and/or launch of 32 donor appeals for natural disasters and made initial donor contacts, disbursed
emergency cash grants of US$ 2.15 million and channelled US$ 3.7 million resources from donors for rapid emergency relief
assistance;
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O Developed regular situation reports for donors and partners and organised and convened the annual meeting of the
International Advisory Committee (IAC) on Sudan, comprised of donors, UN and NGOs to review key issues such as security,
access and funding, and for the DRC, through the IASC and informal donor consultation groups;

O Improved training modules on the CAP, trained 20 inter-agency field and headquarters trainers, and conducted 13 field
workshops and ten agency specific workshops on the CAP, reaching more than 400 staff from UN Agencies, NGOs, the Red
Cross/Red Crescent Movement, and governments;

0 Launched the new Financial Tracking System (FTS) on ReliefWeb. Improvements include on-demand sorting of financial
information, user-friendly layout and automatic updating. The new FTS allows for a more accurate and complete overview of
humanitarian funding, current Appeal information, and easier access to a variety of users;

0 Organised a global launch of 18 consolidated inter-agency appeals for 2002 in eight different locations; produced related
promotional material around the theme “Reaching the Vulnerable” to highlight the importance of equity in humanitarian action;

0 Supported the coordination for opening new field presence in nine locations;

0 Supported closing of offices, including the handing over of coordination functions to UNDP in the Republic of Congo and
Rwanda;

0 Facilitated regional cooperation through joint activities with UNDP such as the India Seminar in Cooperation, the regional

disaster management meeting in Nepal (with ISDR), the Forum on IDPs in Indonesia, and an IDP seminar with the Brookings
Institution; and

O Supported governments and UN Agencies in drawing lessons from the previous relief operations such as the Cambodia floods,
El Salvador earthquakes in May 2001 and India earthquake in June 2001.

YEAR 2002 PRIORITY AND PLANNED ACTIVITIES

< With HEB and Policy Development and Studies Branch, ensure orientation, briefing, and training for new
or deployed field staff.

= With ESB, strengthen partnerships (inter-agency task forces and working groups) with the Red Cross
movement and NGOs, to further improve coordinated emergency response.

e Develop planning systems for field monitoring and development of contingency plans linked with
Headquarters (HQ) mobilisation for complex emergencies and natural disasters, and defining clear exit
strategies.

= Improve regional coordination and support through strengthening of RDRA capacities.

< Organise regional workshops: a strategic planning workshop in Asia, and a joint workshop with the Pan
American Health Organisation in Central America.

= Organise multi-donor missions to crisis areas at the onset of humanitarian emergencies and natural
disasters.

= Support the development of surge capacity within OCHA for rapid deployment and mobilisation.

< Ensure timely and comprehensive information bulletins on new emergencies, and support various task
forces and other fora for coordination.

= Hold regular meetings with permanent missions in Geneva and UN Agencies to inform and deepen their
understanding of OCHA's role and responsibilities in response preparedness and response to natural
disasters and complex emergencies.

= Continue to broaden the donor base for and predictability in funding for OCHA’s annual requirements.
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CAP STRENGTHENING PROJECT

The objective of the CAP Strengthening Project is to
CAP Strengthening Project ensure thg mgst efficjent and.effe.ctive humanitarian
programming in the field. Taking into account recent
recommendations stemming from an IASC review
Planned Staffing RB XB | Projects Total process, the project will aim to strengthen the CAP so
as to be more comprehensive, with greater
Professional 3 3 representation of partnerships, more streamlined in
. terms of procedures, and more able to achieve a
General Service . . . .
predictable funding base for the humanitarian
Total 3 3 community.
Staff and non-staff 824,500 824,500
Costs (US$)
Total Requested (XB and Projects) US$ 824,500

YEAR 2002 PRIORITY AND PLANNED ACTIVITIES

Engage the UNDP Bureau for Crisis Prevention and Recovery and the UN Development Group in a
process to ensure transition from relief to recovery and to establish links between the CAP and the
United Nations Development Assistance Framework (UNDAF).

Analyse impact of funding response, especially for chronically under-funded emergencies.

Further improve Financial Tracking System reports and user-friendliness, and promote systematic
reporting to more accurately reflect total humanitarian aid flows.

Refine OCHA's reporting systems to donors.

Monitor and prepare report on trends in implementation and impact and levels of funding for mid-year
review meeting with donors.

Orchestrate the CAP 2003 launch including choice of theme, preparations, public information and other
aspects.

Examine alternative funding possibilities, including private sector in order to broaden the overall
emergency and disaster-funding base.

Develop guidelines for integrating funding needs for natural disasters into the consolidated appeals
process, especially where they compound complex emergencies.

Develop more systematic methods in producing situation analysis and donor briefs for non-CAP
countries.
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EMERGENCY SERVICES BRANCH (ESB) — Geneva

Emergency Services

Planned Staffing RB XB Projects Total
Professional 3 - 16 19
General Service 1 1 8 10
Total 4 1 24 29

Staff and non-staff | 462,000) 299,000|4,074,700| 4,835,700

Costs (US$)

Total Requested (XB and Projects) US$ 4,373,700

The objective of the Emergency Services Branch (ESB)
is to develop OCHA's capacity to provide emergency
services aimed at expediting the provision of inter-
national humanitarian assistance in disasters and
emergencies. Within the overall mandate of OCHA,
the Branch develops, mobilises, and coordinates the
deployment of international/bilateral rapid response
and management capacities, covering the entire range
of disasters and emergencies. Some 30 years of UN
experience in response to sudden-onset natural
disasters, environmental emergencies, and other types
of disasters are represented in ESB. The Branch is
divided into five main sections or units, which oversee
their respective areas and responsibilities as described
below.

Most of these activities are covered in greater detail in
subsequent pages since they represent individual
projects requiring donor support. In essence, ESB
provides senior management of OCHA and the desks
in RCB and HEB with the tools required to coordinate
an international response to emergencies in the field.

Field Coordination Support Project

OCHA manages the UNDAC system in which 47
governments and five international organisations
provide emergency managers at 12-24 hours notice to
respond to sudden-onset emergencies. This is under-
taken under the Field Coordination Support Section
(FCSS) within ESB, which mobilises an average of
8-12 UNDAC missions a year. UNDAC capacity is
strengthened by mobilising and training its members
and ensuring the participation of developing countries

Emergency Services Branch
Planned Staffing RB XB Projects Total
Professional 3 - - 3
General Service 1 1 - 2
Total 4 1 - 5
Staff and non-staff | 462,000/ 299,000 761,000
Costs (US$)
Total Requested (XB and Projects) US$ 299,000

in disaster-prone regions, as well as securing continued
international support for the system. OCHA also acts
as the global secretariat for the International Search
and Rescue Advisory Group (INSARAG), a professional
association of international urban search and rescue
teams from 52 governments, and manages the Surge
Capacity Project for rapid fielding of personnel
specialised in coordination and information
management.

Military, Civil Defence and Logistics Project

The most efficient use of military and civil defence
assets in support of humanitarian operations is under-
taken through ESB. The IASC established the Military
and Civil Defence Unit (MCDU) in November 1995.
The MCDU conducts a number of United Nations
Civil-Military Coordination (UN-CIMIC) courses and
participates in the planning and execution of a number
of large-scale exercises. The MCDU reports to an
advisory panel composed of members of the IASC,
representatives from the major UN Agencies, DPKO,
International Federation of Red Cross and Red
Crescent Societies (IFRC), International Committee for
the Red Cross (ICRC) and the NGO umbrella
organisations. OCHA is also responsible for the
provision and/or coordination of non-food, non-
medical goods in natural disasters. It manages a
permanent, renewable stock of donated disaster relief
items at the United Nations Humanitarian Response
Depot (UNHRD) in Brindisi, Italy, with particular
support from the governments of Italy and Norway. The
UNHRD stores basic non-food, non-medical survival
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items, such as tents, blankets, tools and generators, other sudden-onset emergencies) and natural disasters

donated by various governments. (More information that cause or threaten environmental damage leading

about this programme is included under Annex IlIl.B.)  to potentially serious health and environmental
implications.

OCHA/UNEP Environmental Response In the wake of the events of 11 September, the Unit

Project will broaden its existing activities to address the
OCHA brings together the environmental expertise of environmental aspects of terrorism taking into account
United Nations Environment Programme (UNEP) and chemical, biological and nuclear/radiological threats.
its own disaster management experience to serve as

the integrated UN emergency response mechanism to  Emergency Telecommunications Project
activate and provide international assistance to
countries facing environmental emergencies. As a
result of a ten-year partnership with UNEP, this joint
mechanism provides an integrated environmental-
humanitarian assistance to countries affected by
environmental disasters (e.g. chemical and oil spills,
industrial and technological accidents, forest fires and

Field operational capacities are strengthened through
expert technical advice and material support in tele-
communications, to augment early warning,
mitigation, and response. Under the auspices of the
IASC, OCHA supports adequate communications in
humanitarian situations, particularly for the safety and
security of humanitarian personnel.

In 2001, the Emergency Services Branch:

FCSS:

0 Mobilised and supported 11 UNDAC missions (involving 56 UNDAC members from 21 countries, OCHA, UNDP and World
Food Programme (WFP)) and trained 45 new emergency managers from 26 countries and six UN and other Agencies for
inclusion in the UNDAC system; developed, with the International Humanitarian Partnership (IHP), a mechanism for providing
stand-by material resources for relief missions and UNDAC induction for IHP resource staff;

0 Participated in the preparation of inter-agency appeals for funding of natural disaster response to El Salvador and Belize; and

O Organised meetings of the regional groups of INSARAG in Africa/Europe, the Americas and Asia/Pacific attended by
representatives from 52 countries.

MCDU/LU:

O Carried out 50 missions (41 in Europe, seven in the Americas, and two in Asia-Pacific), and issued 13 requests for the use of
various military and civil defence assets for earthquakes in El Salvador, Peru and India, rescue in Mozambique, and support to
response in the Afghanistan region crisis. Placed UN-CIMIC trained officers in various locations (Skopje, Afghanistan region,
Rome, Islamabad, Tampa and Termez);

0 Conducted training for 440 UN-CIMIC officers, made up of UN, NGO and national civil defence personnel, and participated
in the planning and conduct of seven humanitarian relief exercises involving collaboration of more than 100 countries;

0 Facilitated collaboration within the framework of the Oslo Guidelines Process, producing a final draft of guidelines for the use
of military civil defence assets (MCDA) for humanitarian purposes in complex emergencies;

0 Undertook a feasibility study on the application of advanced technologies for disaster response; upgraded the Central Register
of disaster response capacities and made it available to the entire international humanitarian community via Internet;

0 Managed the OCHA stocks in the UNHRD and took an active role in discussions with various donors (ltaly, Norway) for
the replenishment of the goods in stock; and

O Dispatched 14 transport operations in the first nine months of the year, to ship 294 megatons of OCHA relief goods (for a total
value of approximately US$ 2.04 million) to ten countries.

OCHA/UNEP UNIT:
0 Developed guidelines for environmental assessment following natural disasters;

O Incorporated environmental considerations into UNDAC rosters, training and assessment missions;

0 Convened a meeting of the Core Group of the Advisory Group on Environmental Emergencies on its role and possible actions
in the environmental impact of terrorism;

O Improved the section Web site; and
O Initiated a systematic training of UNEP staff and facilitated deployment of UNEP experts for various missions.

EMERGENCY TELECOMMUNICATIONS UNIT:

0 Created linkages with UNSECOORD, DPKO, and implementation of guidelines as created in the Handbook of Disaster
Communications;

0 Supported all emergency telecommunications requirements of OCHA staff; and
O Continued to explore private sector support for this area in the form of technical exchange and donations.
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FIELD COORDINATION SUPPORT PROJECT

Field Coordination Support
The project addresses rapid response in an array of

bilateral and multilateral partnerships, strengthening
.. . . - - PI d Staffi RB XB Project Total
the speed and efficiency in which the humanitarian DAL UL it ot
community reacts and manages acute onset , 8
. .. Professional - - 4 4 % >
emergencies. This is done through the UNDAC, g 9%
INSARAG and other fora, and will strive to improve General Service - - 4 4 x<g
) . > =2
training and preparedness of such teams, incorporate e g 8 o2 2
. . - - o}
lessons learned and broaden the international §8 z
participation in rapid response overall. =
Staff and non-staff 1,545,900| 1,545,900 -
Costs (US$)

Total Requested (XB and Projects) US$ 1,545,900

In 2002 the Project will:

= Mobilise UNDAC missions within 12-24 hours after the onset of a crisis and provide UNDAC training for
its regional teams.

= Ensure the implementation of the recommendations of the independent review of the UNDAC system,
including the integration of G-77 and other countries into the UNDAC Team and further develop OCHA's
surge capacity network.

= Build on the development of the Virtual On Site Operations Coordination Centre (OSOCC) as a platform for
emergency information exchange amongst international partners and seek to improve consistency of its use
and enhance its reach and focus.

= Support the development of the regional groups of INSARAG for Africa/Europe, Asia/Pacific and the
Americas and facilitate creating a legal framework for international urban search and rescue operations.

MILITARY, CIVIL DEFENCE AND LOGISTICS SUPPORT PROJECT

Military, Civil Defence and

The project acts as a focal point and consults with Logistics Support

interested governments, regional organisations and

military/civil defence establishments to maintain
- . PI d Staffi RB XB Project Total
up-to-date information on preparedness and response bk rojects o
measures related to military and civil defence support, ,
. . o Professional 8 8
and on use of their resources in support of humanitarian
operations. Inter alia, it maintains a database on General Service 3 3
MCDA and helps coordinate their use in the field. — ) i 1 1
It also manages the OCHA component of the Brindisi
Warehouse for rapid deployment of material support.
Staff and non-staff 1,694,500, 1,694,500
Costs (US$)

Total Requested (XB and Projects) US$ 1,694,500

In 2002 the Project will:

- Increase the capacity to establish efficient civil-military coordination and cooperation in field
operations, by training officers who can be mobilised and deployed quickly to areas where military
forces operate alongside humanitarian agencies, and systematise civil-military coordination centres and
make links with regional and academic organisations and institutions focusing on civil-military
coordination and cooperation.
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Hasten the establishing of official guidelines for the use of MCDA for humanitarian purposes in
complex emergencies and continue to lead an international forum of nations, UN Agencies and inter-
national civil and military organisations, for wide acceptance of these guidelines at an international
conference, and through establishing a comprehensive network with civil defence/civil protection/civil
security organisations.

Maintain a senior liaison officer in Brussels, responsible for relations with the NATO, Supreme
Headquarters Allied Presence in Europe (SHAPE) and the EU.

Continue to manage the OCHA component of the Brindisi warehouse and act as OCHA's focal point
for suppliers and be instrumental in providing logistical support to the field for the transport of cargo
and/or relief personnel, especially through increasing participation in inter-agency logistics events, and
to ensure incorporation of G-77 partners in logistics coordination.

Conclude agreements with potential partners (WFP, ICRC, etc) for the provision of emergency transport
facilities whenever available and required, and set up rosters of commercial carriers/logistics experts and
of stand-by arrangements for expediting the chartering of air services in emergency situations.

OCHA/UNEP ENVIRONMENTAL RESPONSE PROJECT

OCHA will continue to work with UNEP, ensuring

OCHA/UNEP Environmental Response incorporation of environmental considerations in

humanitarian response. This joint effort will play a vital

role in 2002 in delivering emergency assistance to

Planned Staffing RB XB Projects Total affected countries.

Professional

General Service

Total

Staff and non-staff - - 135,600 135,600
Costs (US$)

Total Requested (XB and Projects) US$ 135,600

In 2002 the Project will:

Conduct an analysis of the root causes, lessons learned and long-term effects of environmental emergencies
in which OCHA and UNEP have been involved, as well as support mainstreaming of environmental
elements into natural disaster response through development of an environmental response module for
UNDAC training, contributing a chapter in the UNDAC handbook, and participating in assessment missions
as required.

Explore OCHA's capacities, role, and possible modalities of cooperation with respect to the
environmental aspects of terrorism (chemical, biological and radiological/nuclear threats).

Participate in UNDAC missions to ensure that environmental aspects of disasters are adequately addressed
as part of overall disaster response and management.
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EMERGENCY TELECOMMUNICATIONS PROJECT

The project covers regulatory and policy aspects of
telecommunications, including cross-border use of

o ; . Emergency Telecommunications Project
telecommunications equipment and technologies

during emergencies. It supports the development of 5
telecommunication networks in disaster response. Planned Staffing RB XB | Projects Total g 5 g
uw =
x3Ig
: >~ =2
Professional - - 1 1 oom
Z x
o O Q0
. O 0Z
General Service - - 1 1 xoO <
&
Total - - 2 2
Staff and non-staff - - 261,600 261,600
Costs (US$)

Total Requested (XB and Projects) US$ 261,600

In 2002 the Project will:

e Continue to implement and promote the use of telecommunication operations for the safety and
security of humanitarian personnel and ensure application of minimum standards of communication for
humanitarian operations.

= Provide institutional linkages with other telecommunications departments and institutions, and
technical assistance to field offices for appropriate telecommunications facilities.
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SURGE CAPACITY PROJECT

Surge Capacity Project (Geneva)

Planned Staffing RB XB Projects Total

Professional

General Service

Total

Staff and non-staff 437,100 437,100
Costs (US$)
Total Requested (XB and Projects) US$ 437,100

OCHA's surge capacity for sudden-onset emergencies
is managed by the ESB and coordinated with all other
divisions in OCHA, especially RCB. Three professional
staff members are dedicated to this effort. Two serve
RCB, and develop OCHA's internal surge capacities -
when not deployed on emergency missions. Both of
these persons are presently funded by the Government
of Switzerland. One staff member works within the
ESB (FCSS), and deals particularly with partnerships
and external surge capacity issues and mechanisms.

The objective of the project for OCHA is twofold: to
have a well-developed capacity for rapid staff deployment
and material mobilisation in place by the end of 2002,
and to develop overall arrangements to mobilise
external capacities for rapid response.

For both, experienced humanitarian personnel will be
prepared for deployment to the site of an emergency at
very short notice. Emergency rosters will be created,
where trained personnel are on stand-by. Advanced
teams will be sent to the field to assess immediate
needs and coordinate a first response to an emerging
crisis. One of their first priorities will be to reinforce
the resident coordinator’s office in order to secure
timely response to sudden-onset emergencies.

The current UNDAC mechanism will be employed for
short-term missions to meet coordination needs in the
immediate aftermath of a natural disaster. UNDAC
teams have been successfully called upon in several
cases in the aftermath of complex emergencies. In
addition, in the context of a complex emergency, the
project will develop equally time efficient methods to
support OCHA coordination capacity, within the
framework of and extended beyond those developed
by the Inter Agency Standing Committee member
agencies.

Some emergencies by their very nature need
longer-term intervention while at the same time
requiring that OCHA is among the first on the scene
and is able to establish coordination services
immediately. Use of the UNDAC system and
secondees provided under stand-by arrangements will
be able to provide specific technical and support
services. In addition, OCHA-trained staff will be
required to be fully conversant with the mandate and
operational techniques of the organisation, and to
establish immediate and effective coordination
services in the environment generated by sudden-onset
emergencies, particularly in complex emergencies.
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INTERNAL DISPLACEMENT UNIT

Internal Displacement Unit

Planned Staffing RB XB Projects Total
Professional - - 8 8
General Service - - 5 5
Total 13 13
Staff and non-staff 2,036,385| 2,036,385
Costs (US$)

Total Requested (XB and Projects) US$ 2,036,385

Governments and humanitarian organisations have
agreed that the issue of internal displacement needs to
be more systematically and effectively addressed. To
this end, in July 2000 the IASC agreed to establish an
Inter-Agency Network on Internal Displacement. This
is comprised of senior focal points within all
concerned organisations that carry out reviews of
selected countries with internally displaced
populations, and make proposals for an improved
international response to their basic needs.

A UN Special Coordinator on Internal Displacement
was appointed within OCHA to head this inter-agency
review process and to report back to the UN Secretary-
General on its findings.

Since October 2000 the network visited Ethiopia and
Eritrea, Burundi, Angola, Afghanistan and Colombia.
Other countries considered for reviews include
Indonesia and Sudan.

Review missions confirmed the existence of serious
gaps in the UN and Agency response to the needs of
IDPs. This is particularly true with regards to protection,
shelter and other non-food needs, as well durable
solutions in the case of protracted displacement. These
gaps arise from a lack of clear agency responsibility in
certain sectors and/or inadequate agency effort in
designated areas. At the same time, lack of access and
security, and an unpredictable and ill-sustained
funding base remain major constraints to an improved
inter-agency response in many cases.

In this light, the network was tasked with making
proposals for future inter-agency approaches to

strengthen the international response. In April 2001,
the network's special coordinator presented a report to
the ERC on ways to strengthen the international
response to internal displacement. In particular,
he recommended strengthening response capacity at
the headquarters level by establishing a small,
non-operational unit within OCHA with core staff
seconded by the IASC agencies. This recommendation
was endorsed by the Secretary-General in May 2001.

The Unit will be fully operational in 2002, and will
comprise staff from United Nations Development
Programme (UNDP), United Nations High
Commissioner for Refugees (UNHCR), United Nations
Children’s Fund (UNICEF), World Food Programme
(WFP), International Organization for Migration (IOM)
and a representative of the NGO consortia. The unit
will provide a nucleus of expertise on issues of internal
displacement that will act as a catalyst in guiding the
response to IDP crises by:

» Monitoring situations of internal displacement;

» undertaking systematic reviews;

» identifying and addressing gaps; and,

» supporting the field activities of the IASC
members and OCHA.

The Unit will strive to develop predictable institutional
arrangements to respond to situations of internal
displacement. It will also provide capacity building,
training, guidance and expertise to the resident/
humanitarian coordinators, UN country teams and
other operational humanitarian and development
agencies, focusing on protection of and assistance to
internally displaced persons.

To complement these activities, the IASC designated
the Norwegian Refugee Council responsibility for the
IDP Global Database project that was initiated in
November 1998. The aim of the project is to maintain
a reliable and publicly available system for access to
comprehensive and updated information on internal
displacement world-wide. It responds actively to the
information needs of core actors dealing with internal
displacement, especially the Representative of the
Secretary-General on Internally Displaced Persons,
OCHA and other members of the Inter Agency
Standing Committee. Through use of the database, the
UN Guiding Principles on Internal Displacement are
promoted as a monitoring tool.

By the end of 2001, after two years of operation,
the database reached its target of covering all ongoing
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situations of conflict-induced internal displacement
in the world — currently 47 countries. During 2002,
users of the database will experience improved access
to the vast amount of information available through
more user-friendly navigation facilities and new
information products, including global and regional

YEAR 2002 PRIORITIES AND PLANNED ACTIVITIES:

overview pages. The country profiles will remain the
backbone of the database, but additional information
like maps, interesting web-links and the comprehensive
source lists will be more easily available trough a
"one-stop" country information menu.

< Promote international awareness on and support to advocacy efforts highlighting the plight of the

internally displaced world-wide.

= Strengthen the capacity of the ERC to focus on and coordinate an effective response to the needs of the

internally displaced.

< Reinforce the inter-agency response to critical crises of internal displacement, particularly with regard to

protection.

e Build capacity within OCHA, as well as the wider humanitarian community, to address issues of

internal displacement.

e Ensure full involvement of UN humanitarian and human rights organisations.

< Liaise closely with the Red Cross/Red Crescent Movement, the IOM, and the large number of NGOs, both
international and local, which are widely involved with this issue.

< Maintain a close liaison with the Representative of the Secretary-General on Internally Displaced Persons,
particularly in support of the latter’s advocacy function.
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POLICY DEVELOPMENT AND STUDIES BRANCH (PDSB)

Planned Staffing RB

Policy Development and Studies

XB Projects Total

Professional

16

General Service

Total

23

Staff and non-staff

Costs (US$)

Total Requested (XB and Projects) US$ 2,966,676

773,300

2,190,705

775,971| 3,739,976

Policy Development and Studies
Branch (New York)

Planned Staffing RB XB Projects Total
Professional 5 6 - 11
General Service 6 - 6
Total 5 12 - 17
Staff and non-staff | 773,300|1,738,027 - 2,511,327
Costs (US$)

Total Requested (XB and Projects) US$ 1,738,027

OCHA develops and promotes policies, standards and
procedures that enable principled and effective
humanitarian action in complex emergencies and
natural disasters by developing and supporting the
humanitarian agenda, supporting field action and
coordination and improving effectiveness through
policy lessons learned.

To support the humanitarian agenda, the PDSB
identifies emerging humanitarian trends and changes
in the humanitarian environment that require policy
formulation and guidance. This work contributes to the
development of common and harmonised policy
positions among the UN humanitarian agencies and
within the broader humanitarian community.

In providing support to field action and coordination,
OCHA is developing its capacity to provide policy
guidance and support to R/HCs and field offices. The

Policy Development Section (Geneva)
Planned Staffing RB XB Projects Total
Professional 2 2
General Service 1 1
Total - 3 - 3
Staff and non-staff - 452,678 - 452,678
Costs (US$)

Total Requested (XB and Projects) US$ 452,678

Branch generates practical policy tools and guidance
notes to foster coherence, structure and consistency in
the response to humanitarian crisis. These tools and
notes will be tailored to guiding R/HCs and field offices
in key areas, such as approaches to coordination,
the security of humanitarian workers, engagement
with the private sector in humanitarian activities and
the response to natural disasters.

With regard to lessons learned, OCHA initiates,
manages and, when necessary, conducts lessons
learned, reviews and evaluation exercises for OCHA.
The Branch also contributes to inter-agency evaluations.
These activities are designed to identify best practices
and innovative concepts, which can then be more
broadly disseminated and inform policy decisions.
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In 2001, OCHA's Policy Development and Studies Branch focused on: :
Promotion of the Humanitarian Agenda

O Spearheaded the preparation of the Secretary-General’s report to the Security Council on the protection of civilians in armed
conflict and drafted a plan of action for implementing the report’s recommendations;

[0 Assessed, at the request of the Security Council, and in close collaboration with OCHA's HEB, the humanitarian implications
of the UN sanctions regime on Afghanistan and guided the drafting of two of the Secretary-General’s reports on this regime;

0 Assessed the potential humanitarian impact of possible future sanctions against the Government of Liberia, and drafted the
Secretary-General’s report on this issue;

[0 Chaired an IASC reference group on the humanitarian consequences of sanctions.; and

0 Chaired an informal, working-level, inter-agency task force to identify key issues related to humanitarian agency engagement
with non-state actors.

0 Managed OCHA's participation in the General Assembly and ECOSOC.

Support to Field Action and Coordination

0 Facilitated the development of a coordinated UN position on the use of military assets for humanitarian operations in
Afghanistan, and contributed to efforts to ensure a harmonised UN effort in peace-building;

0 Developed guidelines on the use of armed escorts to accompany humanitarian convoys, and secured endorsement for these
guidelines from the 1ASC;

O Contributed, through the IASC Task Force on Security, to a menu of options for coordinating security in the field to be used by
UN country teams. The menu includes options for coordinating with NGOs on security;

0 Concluded a draft agreement between OCHA, as a representative of the UN system, and Ericsson for the implementation of a
telecommunications switching facility in Brindisi, Italy.

Lessons Learned

0 Commissioned and co-authored a review of OCHA's role in emergency UN operations following the earthquake in Gujarat,
and worked with senior management in the implementation of the recommendations of that review;

O Commissioned an independent study of the role of OCHA in the crisis in East Timor, and worked with senior management to
implement the recommendations of the study; and

0 Facilitated an independent study on coordination, prepared by the Overseas Development Institute (ODI).

YEAR 2002 PRIORITIES AND PLANNED ACTIVITIES

Promotion of the Humanitarian Agenda

In relation to the humanitarian agenda, OCHA has three priorities. It aims to further implement the Secretary-
General’s recommendations regarding the protection of civilians in armed conflict. It will strengthen mechanisms
and capacities for monitoring, assessing and reporting on the humanitarian impact of sanctions. It will also
strengthen support to the development and coordination of humanitarian policies with key stakeholders in the
areas of peace building and terms of engagement with armed groups. To these ends planned activities in 2002
include:

= Developing a common UN position that will further harmonise the relationship between humanitarian
action and peace building.

= Agreeing on minimum standards, in UN and IASC fora for engaging non-state actors.

Support to Field Action and Coordination

Where Field Action is concerned, the OCHA priority is to strengthen operational guidelines for humanitarian
coordination in the field in order to enhance the effectiveness of coordination. To this end, OCHA will define
coordination, identify its key elements, and determine how these adapt to differing contexts and vulnerable
populations. It will root humanitarian coordination in a better understanding of its supporting international legal
context. It will also clarify the comparative advantage and role of military actors in humanitarian action. In each
case, the particular demands of both complex emergencies and natural disasters will be considered and
addressed. To these ends, planned activities in 2002 include:

= Creating an electronic database of DHA/OCHA policy, the most salient of which shall be distilled into a
policy binder for use by field practitioners.

= Developing guidelines on the roles and responsibilities of humanitarian personnel regarding human rights
and humanitarian principals.

Lessons Learned and Evaluations

OCHA priority is to begin implementing a new three-year strategic monitoring and evaluation plan in order to
monitor core function performances and improve internal and external accountability.
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HUMANITARIAN IMPACT OF SANCTIONS
& PROTECTION OF CIVILIANS PROJECT

HIS/PCAC Project

Planned Staffing

RB XB Projects

Total

Professional

General Service

Total

Staff and non-staff
Costs (US$)

402,280

402,280

Total Requested (XB and Projects) us$

402,280

To support priorities related to the humanitarian
agenda, OCHA will continue to identify emerging
trends and harmonising strategies in the inter-agency

system.

To this aim the project will:

= Develop, jointly with DPKO, mechanisms to
ensure that issues surrounding the protection of
civilians are taken into consideration and
incorporated into the design of peacekeeping
operations.

e Draft an aide memoire for the Security Council
that will function as a checklist of protection
issues to be considered during the design and
implementation of peacekeeping operations.

= Strengthen the methodologies and standards for
assessing the humanitarian impact of sanctions,
including identification of sector-specific
guantitative indicators and the development of a
generic methodology for gathering and
consolidating data.

= Draft a handbook on the humanitarian impact of
sanctions for use by UN Agencies and member
states, as well as mechanisms and procedures for
United Nations Country Teams (UNCTS) to assess
potential local impact.

PUBLIC / PRIVATE PARTNERSHIPS PROJECT

Public/Private Partnerships
Planned Staffing RB XB Projects Total
Professional 1 1
General Service
Total 1 1
Staff and non-staff 170,291 170,291
Costs (US$)
Total Requested (XB and Projects) Us$ 170,291

As part of efforts to strengthen operational guidelines
for humanitarian coordination in the field, this project
will:

= Clarify the comparative advantage and role of the
private sector in humanitarian action.

= Establish guidelines on public - private sector
cooperation in zones of conflict.

= Facilitate field-testing of the UN-Ericsson ‘First on
the Ground’ initiative.
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LESSONS LEARNED AND EVALUATIONS PROJECT

Documenting “Lessons learned” and conducting
evaluations are important components of OCHA
efforts to improve its core functions. In undertaking
these evaluations, OCHA will engage external
consultants and expertise.

In 2002, OCHA will:

Begin implementing a multi-year workplan for
evaluations.

Develop a set of methodologies for lessons
learned studies tailored to OCHA’s needs.

With agency partners, evaluate system-wide
coordination structures.

Conduct an evaluation of OCHA’'s regional
coordination arrangements in order to reach a
coherent conclusion on strategic needs in this
area and to shape future regional arrangements.

Draft a review of the mechanisms for the use of
Military and Civil Defence Assets and OCHA's
role in the development of civil-military relations.

Review consolidated appeals funding with the
RCB, focusing on sector disparities.

Lessons Learned and Evaluations

Planned Staffing RB XB

Projects

Total

Professional

General Service

Total

Staff and non-staff
Costs (US$)

203,400

203,400

Total Requested (XB and Projects)

uss

203,400
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ADVOCACY AND EXTERNAL RELATIONS SECTION

Planned Staffing RB

Advocacy and External Relations

XB Projects Total

Professional

10

General Service

Total

13

Staff and non-staff

Costs (US$)

184,700

Total Requested (XB and Projects)

1,642,100| 150,200| 1,977,000

US$ 1,792,300

Advocacy and External Relations Section
(New York)

Planned Staffing RB XB Projects Total

Professional 1 5 6

General Service 1 1 2

Total 2 6 8

Staff and non-staff | 184,700 (1,051,800 1,236,500

Costs (US$)

Total Requested (XB and Projects) US$ 1,051,800

Advocacy is a critical and cross-cutting component of
all of OCHA’s coordination and policy development
activities. As such, advocacy is an indispensable tool
for mobilising the political and financial support
required for humanitarian action from a wide range of
constituencies, and for promoting the awareness of
and respect for international humanitarian principles.

OCHA'’s advocacy efforts aim to strengthen the
commitment of its constituencies on behalf of the
civilian victims of emergencies and disasters. This may
involve negotiating with warring parties for access to
vulnerable populations, or networking with the media
to increase public awareness of humanitarian crises in
under-funded areas of the world.

OCHA's advocacy function is carried out by the
Advocacy and External Relations Section in New York
and Geneva. OCHA'’s advocacy section supports the

Advocacy and External Relations Section
(Geneva)

Planned Staffing RB XB Projects Total

Professional 3 3

General Service 1 1

Total 4 4

Staff and non-staff 590,300 590,300

Costs (US$)

Total Requested (XB and Projects) US$ 590,300

Under-Secretary-General for Humanitarian Affairs and
senior management in advocating humanitarian issues
with governments, inter-governmental and regional
bodies, NGOs, the media, civil society and the public.
Advocacy strategies are tailored to meet the needs of
specific audiences, such as donors or recipient
governments, and to achieve partnerships with philan-
thropic organisations. OCHA's advocacy work is
aimed at increasing financial support for humanitarian
action through the CAP as well as political support
through engagement with the Security Council,
ECOSOC and the General Assembly. The section
organised the launch of the 2002 Consolidated Inter-
Agency Appeals by the Secretary-General in New York,
and assisted in the preparation of the Security Council
President’s Statement to the press in support of the
appeals themselves.
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In 2001, the Advocacy and External Relations Section:

[0 Collaborated with the UN Department of Public Information on joint efforts, including the video for the launch of the
consolidated appeals and “UN in Action” segments for wide dissemination over commercial television;

O Created, in collaboration with the Information Analysis Section, an advocacy Web site on the protection of civilians in armed
conflict;

0 Enhanced cooperation with private entities of global relevance, such as the World Economic Forum (WEF) and the Better World
Fund; sustained information-exchange with academic institutions; and held monthly OCHA/InterAction meetings to help
streamline advocacy efforts with non-governmental organisations, and with the Steering Committee on Humanitarian Response
(SCHR) and the International Council of Volunteer Agencies (ICVA) on humanitarian emergencies and issues;

O Established and maintained regular contacts with the institutions of the EU (Presidency, Troika, Council, Commission and
European Commission Humanitarian Office (ECHO)) and with regional organisations such as the Organization of African Unity
(OAU), the Organization for Security and Cooperation in Europe (OSCE), NATO, the Council of Europe, the Commonwealth of
Independent States Inter-State Commission and the Central European Initiative (CEl);

0 Established a mechanism for closer working relations with the G-77 and regional groups;

O Promoted the implementation of the Fribourg Forum follow-up process in Europe, and in line with the provisions of General
Assembly Resolution 54/30, assisted the governments of the Hellenic Republic and the Republic of Turkey in finalising a
bilateral cooperation treaty to be implemented under the auspices of OCHA;

0 Organised and provided media support for the launch of the 2002 consolidated inter-agency appeals in various locations
around the world;

O Issued the biweekly newsletter OCHA News;

0 Provided media support for OCHA, developing public positions and giving and organising interviews and briefings on topical
issues;

0 Drafted statements attributable to the Secretary-General and ERC on humanitarian issues;

O Acted as chief of the humanitarian cluster for Open Doors Days in Geneva with the participation of 15,000 people; and

0 Undertook broad representation of OCHA and gave lectures and talks to groups interested in the humanitarian work of the UN.

YEAR 2002 PRIORITIES AND PLANNED ACTIVITIES

Public Information

= Consolidate OCHA'’s profile as coordinator of humanitarian response to disasters and emergencies through
the development of a “brand package.”
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= Produce public information products through the continuation of OCHA's News and Writing Campaign.

< In cooperation with the Information Analysis and the Information Technology Sections, enhance and
upgrade OCHA Online to serve as the Web gateway for OCHA’s coordination, policy development and
advocacy activities at both headquarters and in the field.

= Undertake advocacy activities related to the launch of the consolidated inter-agency appeals as well as
implement international advocacy campaigns on the protection of civilians in armed conflict and natural
disaster reduction.

Field-Oriented Advocacy

Strengthen humanitarian advocacy at the field level to:

= Ensure that humanitarian assistance and protection reach those most in need.

= Encourage the parties to conflict to comply with the tenets of international law.

= Implement OCHA’s campaign on the protection of civilians in armed conflict.

= Raise the profile of forgotten emergencies.
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Media Relations

Work with the media, in New York, Geneva and the field, to raise the profile of ongoing emergencies and
disasters.

Support the ERC and other senior officials, including humanitarian coordinators, in raising the profile of
humanitarian issues as they relate to specific crises and policy issues.

Develop a surge capacity to deploy public information and media relations specialists to the field at the
onset of emergencies.

Develop public positions on issues of concern for articulation in press briefings, interviews, articles, press
releases, press kits and statements by the Secretary-General and the ERC.

Maintain a database of media contacts and organise background briefings for editors.
Work with producers to develop television packages.

Government Relations

Develop and implement OCHA's strategy of establishing and/or broadening and deepening relations with
governments through organising regular briefings by the USG and other members of the senior management
team for the G-77 and regional groups of member states.

Conduct regular briefings with governments, parliamentarian assemblies, permanent missions,
international and regional organisations, HLWG, Working Group on OCHA and other donor groups.

Maintain close contacts with all permanent missions of member states and observer missions in both New
York and Geneva.

NGO Relations

Collaborate with non-governmental organisations in designing and implementing targeted advocacy
campaigns.

Hold regular meetings in New York with the InterAction Consortium, and in Geneva with the Red
Cross/Crescent Movement, ICVA and the SCHR.

Work in close collaboration with the NGO Working Group on the Security Council.

Improve outreach to the private sector and the academic community.
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CHERNOBYL PROJECT

The UN Chernobyl Project coordinates implementation of
the UN General Assembly resolution 45/190 of 1990 and
of subsequent resolutions on “Strengthening of
International Cooperation and Coordination of Efforts to
Study, Mitigate and Minimise the Consequences of the
Chernobyl Disaster.” It supports the ERC in his capacity as
UN Coordinator of International Cooperation on
Chernobyl, and ensures the coordination and collabora-
tion of his activities with the Office of the Regional
Director for Europe and the CIS of UNDP, recently
appointed by the Secretary-General as UN Deputy
Coordinator of International Cooperation on Chernobyl, as
well as with the Regional Coordinators (RCs) in Belarus,
the Russian Federation and Ukraine. The programme
assumes the activities of the Secretariat of the Ministerial
Quadripartite Committee for Coordination on Chernobyl,
and coordinates, convenes and provides substantive sup-
port to the Inter-Agency Task Force on Chernobyl. In this
context it serves as a focal point for all contacts with UN

Chernobyl Project
Planned Staffing RB XB Projects Total
Professional - - 1 1
General Service
Total - - 1 1
Staff and non-staff 150,200 150,200
Costs (US$)
Total Requested (XB and Projects) US$ 150,200

Agencies and other relevant international organisations,
and maintains records and databases of ongoing and
planned activities.

In 2001, the Chernobyl project:

Coordinator and Deputy UN Coordinator; and

O Organised the commemoration of the fifteenth anniversary of the Chernobyl accident;
0 Provided support, together with UNDP, to the UN Coordinator of International Cooperation on Chernobyl to adjust UN
strategy in addressing the consequences of the accident, through developmental and rehabilitation interventions;

0 Finalised the Secretary-General’s report to the General Assembly on Chernobyl, prepared various missions of the UN

O Prepared a new appeal to donors for developmental and rehabilitation assistance to the victims of the disaster.

YEAR 2002 PRIORITIES AND PLANNED ACTIVITIES

= Elaborate on the new UN Chernobyl strategy in cooperation with UNDP’s Regional Bureau for Europe and

the CIS.

= Elaborate and implement, in coordination with UNDP, a concerted donor strategy to mobilise funding for
the UN’s effort to address Chernobyl consequences through developmental and rehabilitation activities, the
development of small and medium enterprises and medium-term health care interventions.

= Revitalise the work of the Quadripartite Ministerial Committee for Coordination and of the UN Inter-Agency

Task Force on Chernobyl.
= Manage the UN Trust Fund for Chernobyl.

= Raise the political awareness of the need for international cooperation on Chernobyl.

= Enhance cooperation with the Sasakawa Memorial Foundation, International Green Cross and other major

private foundations.

= Coordinate and monitor Chernobyl-related projects and programmes.
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INFORMATION MANAGEMENT SECTION

Planned Staffing RB

Information Management

XB Projects Total

Professional

22

General Service

15 22

Total

24 44

Staff and non-staff

Costs (US$)

Total Requested (XB and Projects) US$ 5,236,166

899,200

2,924,494

2,311,672| 6,135,366

Information Analysis and Technology
Sections (New York)

Planned Staffing RB XB Projects Total
Professional 5 8 13
General Service 2 11 13
Total 7 19 26
Staff and non-staff | 830,700 2,479,500 3,310,200
Costs (US$)

Total Requested (XB and Projects) US$ 2,479,500

The capacity to effectively manage information in a
timely manner during disasters and emergencies is an
essential component of humanitarian coordination, as
it forms the very basis on which coordination can
occur. To this end, OCHA bridges the communications
between partners and expands this partnership through
the collection, analysis and dissemination of
information, providing vital, up-to-date and accurate
reporting to governments, non-governmental
organisations, academic and research institutions and
other bodies.

Though the functional responsibility for information
management is based in the Advocacy, External
Relations and Information Management Branch in
New York, the task of collecting, analysing,
consolidating and disseminating information is carried
out by nearly all OCHA offices.

Information Management Section
(Geneva)

Planned Staffing RB XB Projects Total
Professional - 1 1
General Service 1 4 5
Total 1 5} 6
Staff and non-staff 68,500| 444,994 513,494
Costs (US$)
Total Requested (XB and Projects) US$ 444,994

At headquarters, information management functions
are shared among several units: Information
Technology, Information Analysis, ReliefWeb, Field
Information Support, Early Warning and Contingency
Planning. In sub-Saharan Africa and Central Asia, the
IRIN improves the response of the relief community to
humanitarian crises through the provision of timely,
accurate and contextual information from a regional
perspective.

Information Management in OCHA comprises the
following areas:

Early Warning and Contingency Planning

OCHA takes a lead role within the UN system in the
early warning of new, complex emergencies, helping
to identify preventive measures and working with the
UN country teams to develop and maintain
inter-agency contingency plans.
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ReliefWeb

ReliefWeb, the premier online source for humanitarian
information, provides a wide range of information,
including time-critical situation reports, maps and
financial tracking for both natural disasters and
complex emergencies. Having established an antenna
office in Kobe, Japan, in 2001, ReliefWeb now
provides 24-hour coverage of humanitarian crises
world-wide and has strengthened its service in the Asia
Pacific region.

ReliefWeb topped 100 million hits in 2001, up from 44
million hits in 2000.

Other Web-based Tools

OCHA-Online is OCHA’s official Web site and
includes information specific to OCHA's core
functions and services. In particular, the site uses the
strengths of the Internet to shape public opinion and
influence policy-making to act as a platform for
advocating humanitarian issues. For example, in
2001, OCHA launched a special Web campaign on
the “Protection of Civilians in Armed Conflict” to
clarify the issues relevant to protection of civilians and
act as a reference tool for practitioners and policy makers.

Field Information Support (FIS)

The FIS project aims to strengthen and facilitate the use
of data and information in humanitarian operations.
FIS designs and builds the systems that manage the
collection, analysis and dissemination of information
in the field, and leads inter-agency initiatives to establish
common methods and standards for information
exchange. The Field Information Support project
works jointly with OCHA’s humanitarian partners in
carrying out its work. Crucial to this team effort is the
functioning of the Geographic Information Support
Team (GIST) and the Structured Humanitarian
Assistance Reporting (SHARE) framework.

Information Technology

The use of information technologies such as the
Internet, Web sites, database applications and
geographic information systems (GIS) has increased
dramatically over the past few years and the application of
this technology to humanitarian activities is essential
for OCHA staff and partners. OCHA coordinates the
exchange of efforts related to new technologies and
supports the capacities for the humanitarian community
to manage and plan the use of these ever-expanding
tools.

which were endorsed by the IASC in November 2001;

reporting and analysis;

O

Provided surge capacity to the field;
Took a leading role in inter-agency work for the GIST;

Opened a ReliefWeb antenna in Kobe, Japan;

Ooooogogooogog

New York, and placing a regional IT officer in Nairobi;

|

partners containing almost 300 key documents.

In 2001, in the Areas of Information Management and Technology, OCHA:

0 Led seven inter-agency contingency planning missions to countries or regions at risk for conflict;
O Participated and contributed actively to the preparation and adoption of the inter-agency contingency planning guidelines,

0 Developed an early warning methodology and set of indicators for use across the UN system to streamline inter-agency
Led inter-agency efforts to refine the work of the UN Framework Team, an inter-agency forum for promoting in-country

contingency planning and preventative measures for high-risk countries;
Ensured the inclusion of preparedness measures in some consolidated appeals;

Supported the establishment of three regional information centres;

Experienced increased usage of the Map Centre by 18 million hits;

Launched Web site on the protection of civilians in collaboration with PDSB and ReliefWeb;

Launched a Web site for the 2002 CAP in collaboration with ReliefWeb and RCB;

Strengthened the Information Technology (IT) establishment in New York and the field including adding help desk support in

Developed and disseminated two versions of the Field Guidelines CD-ROM, an information resource and advocacy tool for
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YEAR 2002 PRIORITIES AND PLANNED ACTIVITIES

Early Warning and Contingency Planning

Facilitate the development and maintenance of inter-agency contingency plans of the UN country teams
located in countries or regions identified at risk of developing into a complex emergency.

Develop a dedicated training module for inter-agency contingency planning, complete with a handbook for
OCHA staff, including senior managers.

Design and launch a Web site devoted to issues pertaining to early warning.

Share an approved set of FT early warning indicators with at least ten field offices and evaluate their
effectiveness in streamlining the reporting and monitoring pre-crisis situations.

Establish an Internet Forum for Conflict Prevention.

Strengthen the UN’s capacity for analysis of structural risk variables by using GIS.

Information Technology

Improve access to information systems at headquarters and for all OCHA field offices.

Consolidate OCHA's internal information systems using an Intranet, and provide strategic advice and
technical support for OCHA’s external information systems through the Internet.

Enhance the capacity for the rapid installation of Information and Communications Technology (ICT)
in the field;

Develop an OCHA-wide ICT strategy in line with overall UN plans.

Increase availability of IT training to OCHA staff in the field and strengthen IT support to field offices through
regional IT support staff.

Construct an OCHA information portal bringing together internal and external information sources for staff
at headquarters and in the field.

Introduce new Web-based tools, and simultaneously review the platforms, including Lotus Notes,
currently used at headquarters and in field offices.

Continue to ensure reliable communications facilities for headquarters and field offices, and provide
training and user support as and when required.

Consolidate and expand OCHA's existing document repositories into a departmental “Virtual Library”.

ReliefWeb

Consolidate coverage of the Asia Pacific region from its new Kobe location, actively networking with
humanitarian organisations to establish partnerships and sources in the region.

Promote a declaration among humanitarian partners to proactively share humanitarian information at
the Symposium on Best Practices for Humanitarian Information Exchange in February.

Redesign ReliefWeb to mobilise support for breaking emergencies.

Launch an emergency-specific ReliefWeb information feed service to field-based Web sites.

Other Web-Based Tools (OCHA-Online)

Redesign and adapt OCHA-Online for both external and internal information needs to consolidate all
existing branch-specific Web pages under the OCHA-Online umbrella and

Create an integrated information platform that offers both an Internet version for external audiences and an
intranet version for internal audiences.

Field Information Support (FIS)

Provide surge capacity to the field, and support inter-agency needs assessments, data collection and
dissemination as well as the creation of maps and other GIS tools.

Provide logistics and technical support to the field, including a roster of trained technical experts who can
be fielded on short notice.

Establish additional humanitarian information centres (HICs) and standard operating procedures (SOP).
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FIELD INFORMATION SUPPORT PROJECT

Field Information Support Project
Planned Staffing RB XB Projects Total
Professional - - 3 3
General Service - - 1 1
Total - = 4 4
Staff and non-staff - 896,700 896,700
Costs (US$)

Total Requested (XB and Projects) US$ 896,700

In the last ten years, the magnitude of natural disasters
and the intensity of wars and civil conflict have led to
a substantial increase in humanitarian emergencies.
Access to up-to-date and accurate information is critical to
closing information gaps, minimising duplication and
providing quick and effective response. Recent
advancements in the sophistication, speed and
portability of computer technology, satellite
communications and mapping tools make up-to-the
minute information analysis and distribution possible
and powerful.

The FIS project aims to strengthen and facilitate the use
of data and information in humanitarian operations.

FIS designs and builds the systems that manage the
collection, analysis and dissemination of information
in the field, and leads inter-agency initiatives to
establish common methods and standards for information
exchange.

The Field Information Support project works jointly
with OCHA’s humanitarian partners in carrying out its
work. Crucial to this team effort is the functioning of
the GIST, a group of information managers from
several UN Agencies and donors including UNHCR,
OCHA, UNICEF, WFP and Food and Agriculture
Organization (FAO) as well as the World Bank, United
States Agency for International Development’s/Office
for Foreign Disaster Assistance (USAID/OFDA) and the
Joint Research Centre (JRC) of the European
Community. This team, chaired by OCHA, works
together on identifying information management
needs in the field, and in supporting solutions to them,
ranging from deploying the necessary staff through
trouble-shooting on implementation problems that
may occur on the ground.

A related focus of the project is on the development of
a common frame of reference for developing and
sharing information management products. This
SHARE approach provides a systematic framework for
organising critical information so that it can be pooled,
analysed, compared, contrasted, validated, reconciled
and mapped. Most of the key actors are how involved
with this development process, and are discussing how
to more effectively implement this approach in
practice on the ground.

In 2001, OCHA’s Field Information Support Project:

O Provided direct field assistance by deploying information management staff to Mozambique, Eritrea, Guinea, and Afghanistan

(Islamabad).

O Provided continued support in the Horn of Africa, the Russian Federation, the Balkans and Sierra Leone;

O

Provided surge capacity to Sierra Leone and to Islamabad to initiate information management activities;

O Led the inter-agency work GIST on field information standards and served as UN Geographic Information Working Group

co-task manager with DPKO on field implementation;

O Supported the establishment of regional and/or sub-regional presence, for Data Exchange Platform for the Horn of Africa
(DEPHA), West Africa Sierra Leone Information System (SLIS), and in the Central Asia/Afghanistan region (HIC Islamabad);
O Initiated operational linkages for the provision of information with key government and UN Agency partners and private

companies such as Spot Image and ESRI; and

O Established, together with Information Technology Outreach Services (ITOS) (at University of Georgia), a secure data
repository for providing key base and operational data to the humanitarian community for humanitarian response.
This capacity is currently being used during the Afghanistan crisis.
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YEAR 2002 PRIORITIES AND PLANNED ACTIVITIES

Deploy information management and GIS specialists to the field as part of a first wave response to
sudden-onset disasters or emergencies.

Support inter-agency needs assessments, data collection and dissemination and the creation of maps and
other GIS tools.

Maintain a roster of trained technical experts that can be fielded on short notice. Provide logistics and
technical support to these experts from headquarters.

Acquire baseline data, software and information products from third-party providers to facilitate and
enhance the use of information in the field. Secure agreements with humanitarian partners on minimum
data requirements in times of crisis.

Deploy to HICs in times of crisis and develop models for a broad range of emergencies to inform future
deployments.

Create guidelines and training modules to standardise and facilitate data and information coordination in
the field.

Work closely with humanitarian partners, governments and regional bodies on the criteria for the
establishment of regional data information centres with the goal of improving preparedness, information
technology support, and early warning/contingency planning mechanisms and general information flow in
high-risk regions.

Develop the inter-agency data repository for all-current operational data and interactive mapping
capacity.

Develop a common strategy for the use of geographic information within the UN and its specialised
agencies, programmes and funds in coordination with the United Nations Geographic Information Working
Group (UNGIWG).
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RELIEFWEB PROJECT

ReliefWeb (New York) ReliefWeb (Geneva)
Planned Staffing RB XB Projects Total Planned Staffing RB XB Projects Total
Professional - - 2 2 Professional - - 2 2
General Service - - - General Service - - 2 2
Total - - 2 2 Total - - 4 4
Staff and non-staff - 419,800 419,800 Staff and non-staff - 659,172 659,172
Costs (US$) Costs (US$)
Total Requested (XB and Projects) US$ 419,800 Total Requested (XB and Projects) US$ 659,172
ReliefWeb (Asia)

Planned Staffing RB XB Projects Total

Professional - 1 1

General Service - 1 1

Total - 2 2

Staff and non-staff - 336,000 336,000

Costs (US$)

Total Requested (XB and Projects) US$ 336,000

ReliefWeb was launched in 1996, and is now Situation reports, needs assessments, donor

acknowledged globally as the premier on-line source
of time-critical, reliable information on humanitarian
issues.

Operating with staff in New York, Geneva and Kobe, it
provides 24-hour coverage of more than 40
humanitarian emergencies, including natural disasters
as and when they occur. The site features a searchable
database of more than 150,000 UN documents, policy
studies and analysis dating back to 1981.
One thousand five hundred high-resolution maps
illustrate current and past emergencies.

ReliefWeb maintains information partnerships with
more than 700 organisations world-wide, including
UN Agencies, international organisations, governments
and non-governmental organisations.

contributions, maps and analyses are consistently
relayed from partners and are supplemented with
media coverage to provide the most comprehensive
overview available of unfolding emergencies.

The site’s core audience consists of aid practitioners,
policy analysts and academics. ReliefWeb averages
1.5 million hits and 400,000 document downloads
each week. Total hits topped 100 million in 2001.
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In 2001, ReliefWeb:

O

O

Published more than 20,000 documents covering all aspects of humanitarian response efforts for 20 complex emergencies and
70 natural disasters;

Experienced increased usage of the Map Centre by 18 million hits following its redesign and received more than 13,000
subscriptions to the newly automated Vacancies section, posting more than 200 job listings monthly for more than 250
organisations;

Launched, in cooperation with RCB, the online FTS to provide up to the minute data on contributions;

Launched a Web campaign on the protection of civilians in armed conflict in cooperation with OCHA’s advocacy and policy
branches; and

Redesigned the Humanitarian Directory to provide clearer contact information for partners in the humanitarian community.

YEAR 2002 PRIORITIES AND PLANNED ACTIVITIES

Conduct a Symposium on Best Practices in Humanitarian Information Exchange. The symposium,
scheduled for February 2002, will bring together 200 participants representing information professionals
and practitioners from the international humanitarian community at large.

Network with humanitarian organisations in the Asia Pacific region to form information partnerships and
strengthen coverage of regional emergencies via the new ReliefWeb team in Kobe.

Update the site using the latest technologies to enhance navigation and site design to highlight
information critical to decision-makers during fast-moving events and to better mobilise support for
breaking emergencies.

Develop ReliefWeb information feeds to allow partner organisations to post emergency-specific
information feeds automatically onto their own Web sites.

Pilot an online mapping project in cooperation with RCB, to present financial tracking data
geographically.

Collaborate with the Asian Disaster Reduction Centre (ADRC), the Centre for Research on the Epidemiology
of Disasters (CRED) and other humanitarian partners to establish a common Global Identity Number (GIN)
to act as a common numerical identifier for natural disaster information and allow for inter-operability and
exchange of information between participating organisations.
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