
DRM Tools & Indicators
(Community-Based & Organizational Tools)

No DRM Tools Term Possible Indicators Sources

1 Hazard, Vulnerability

& Capacity

Assessment

HVCA Community &
Organizational HVCA
reports, Produced RMs,
CPs, DRR project
proposals, EW systems,
SPA programs, NRG
maps, DMPs, etc
(based on data from
HVCA)

UNOCHA, 

IFRC, IRCS,

ADPC, 

Internet, 

RC?RCs, etc.
2 Hazard & Risk

Mapping

HM / RM Community &

Organizational Haz

Maps / Risk maps

Books, 
Internet, 
ADPC, 
RC/RCs, etc.

3 Community-Based 

Disaster Management

(including CBFA &

CBSPS), (Community-

Based Organizations)

CBDM         

(Integral Part: 

CBOs)

CBDMTs (CBOs),
community risk maps,
community HVCA
reports, CB public
awareness raising,
CBDRR 
programs/initiatives, 
CBCPs, CBEW systems,
CB emergency stocks,
CBEOC, CBSE, CBFA
teams, CBPSP teams,
etc. 

UNOCHA, 

IFRC, IRCS,

ADPC, 

Internet, 

RC?RCs, etc.
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4 Contingency Planning CP Inter-Agency / Agency
Specific CP
documents/updates 
/revisions, meetings,
dessimination

UNOCHA, 
IFRC, IRCS,
ADPC, 
Internet, 
RC?RCs, etc.

5 Simulation Exercises SE Inter-Agency / Agency

Specific CP-Based SE
6 Emergency Operaions

Center
EOC Established/activated 

EOCs
7 Early Warning Systems EW Established 

/communicated /tested
/activated EOCs

8 SPHERE SPHERE Quality-Based DM
Planning & Monitoring
programs/reports

9 Harmonized Disaster

Management Training

(GENERAL &

Speciallized)

HDMT Standard systematic DM
training calenders
(general & specialized
for communities &
organizations)

10 Standard Operating

Procedures

SOP tested SOP drafts /
revisions &
dessimination  

11 Logisctics 
Preparedness 
(including 
Procurement, 
Warehousing, Fleet
Management, Field
Support  etc )

LP Logistics plans /set ups /

HR /facilities /

emergency stocks /

teams, etc.
12 Systematic Public

Awareness Raising

SPA SPA plans, calenders,
timetables, programs,
produced materials,
number of targetted
beneficiaries, etc.

13 Camp Planning Emergency shelter plan,

sites selections, legal

preparations, LP, etc. 
14 Needs, Resources &

Gaps Mapping
NRGM NRG Maps
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15 Strengths, 

Weaknesses, 

Opportunities &

Threats  Analysis

SWOT SWOT meetings,
reports, 
recommandations, 
SWOT-based initiatives,
programs, Ods, etc.

16 Project Planning

Process

PPP Standard Project
Proposals / Plans &
Budgets

17 Disaster Risk

Reduction Plans &

Programs

DRR DRR project proposals /
Plans, programs, M&E
reports, structural/non-
structural mitigation, etc.

18 Disaster Management
Plan of Action &
Budget

PoA & Budget DM PoAs & operational

budgets
19 Hazard Monitoring HM Active alert and EW

systems, monitoring
maps, update reports,
etc.

20 Planning Sheets PS Produced, agreed &
dessiminated PSs

21 Inventory of Stocks &
Resources

ISR Invenrory lists

22 Trained Human

Resources (including

volunteers & CBOs)

THR Training calenders,

sessions, events, etc.
23 Telecommunications TC DM TC plan, facilities,

etc.
24 Policies & Regulations PAR Policy & regulation

documents, making
reference to in different
documents, revisions,
dessimination, etc.

25 Code of Conduct CoC CoC developed,
conducted and reported
on

26 Use of Experts,

Advisors, Institutions

& Universities

UEA Number of meetings,
working gropus and
works done with these
sources 
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27 Disaster Management

Networking

DMN Establishment of
network for partnership
and info sharing and
regular meetings or
gatherings

28 Organizational 
Development

OD OD reports prepared
and communicated

29 Information 

Technologhy

IT Available IT plans,

resources, facilities, etc.
30 Cluster Appeoach CA CA established,

activated and tested
over time
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DR Tools & Indicators
No DR Tools Term Possible Indicators Sources
1 National Disaster

Response Teams
NDRT Formed and activated

NDRT / PDRTs
PDRT

2 Regional Disaster

Response Teams

RDRT Formed and activated

RDRT

Afican Region
RC/RCs, 
Northern EU

3 Emergency Response

Teams

ERU Formed and activated

especialized ERUs

IFRC, 
UNOCHA IHP
& INSARAG

4 Appeal A Appeal document UNOCHA &
IFRC

5 Central Emergency
response Fund

CERF CERF reports UNOCHA

6 United Nations
Disaster Assessment &
Coordination

UNDAC UNDAC deployments UNOCHA

7 Emergency Operations
centre

EOC EOC activated

8 Needs Assessment NA NA forms, teams, missions,
etc.

9 SPHERE SPHERE SHPERE applied for M&E
purposes

SPHERE 
Handbook

10 Logistics DRL Logisctical set ups activated

11 Community-Based 
Organizations

CBOs CBOs activated along with
governmental/Intl resouces

12 Cluster-Based Reponse CBR Cluster teams activated UNOCHA

13 Telecommunications TC TC provides support and
back-up in the field

14 Field Security FS FS plan and system
activated

UN

15 Civil-Military 
Coordination

CMCoord CMCoord activated UNOCHA
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16 Operational Teams
(SAR, Medical
Evacuation, FA, FM,
CM, Wat/San,
Nutrition, Health,
Tracing, Social
Welfare, 
Reconstruction, 
Recovery, PSP,
Schooling, 
Livelihoods, 

OTs OTs activated. There is no

gap

UN Agencies,

IFRC, RC/RC

Movement, etc.
17 Protection  etc

International Affairs

Facilitation Team

IAFT IAFT set up activated to

facilitate international

missions and deployments

IRCS
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