Pillar IT Timeline
As of 26 August 2008

Below is the timeline for the country level Pillar II CAP processes in Jordan, Syria, and
Lebanon. In the other Pillar II countries, narratives and project sheets will be developed
under the coordination of the respective UNHCR representative, in close consultation
with the RC and members of the UNCT and other humanitarian organisations as relevant,
and submitted to the CAP Secretariat by 7 October. For more information, contact the
CAP Secretariat.

Jordan Syria Lebanon Activity
Country level workshop (including UNCT

14 August members, NGOs, Red Cross and Red

5 August 27 August Crescent Movement, donors, and government)
Sector working groups meet to review and

2" week of | 3 September agree upon sector strategies, objectives, needs

August assessments, and additional/country specific
project selection and prioritization criteria

Between the End August | 17 September Sector response plans finalized gnd project
sheets submitted to sector working group

workshop .

and 14 chairs

September 10 19 September Sector chairs review projects, based on sector

September objective and criteria and Pillar I guidelines,
and discuss with partners as required
15 24 September Sector response plans and projects submitted
September to CAP Support Team/UNHCR Office, as
appropriate, copying working group members
Country documents compiled and reviewed by
15 CAP Support Team/UNHCR Office, as
September 21 appropriate, in light of appeal document
September 3 October drafting criteria and Pillar II guidelines
The compiled document to be reviewed jointly

20 with the RC and all concerned members of the

September UNCT to ensure coherence with ongoing
development assistance programmes

25 25 4-6 October Country draft shared with all contributing

S September partners (RC/UNCT, NGOs, and other

eptember
partners) for final comment

7 October 7 October 7 October Final revised country drafts submitted to the

(COB) (COB) (COB) Pillar IT CAP Secretariat (regional)

8-9 October | 8-9 October | 8-9 October Country submissions compiled and reviewed.
Potential changes or reductions in budget
discussed with relevant country operations and
organizations

Week of 19 | Week of 19 | Week of 19 Regional review of the Iraq CAP 2009 (Pillars I

October October October and II)

31 October | 31 October | 31 October Iraq CAP 2009 revised and sent to OCHA
Geneva (Pillars I and 1)

3 December | 3 December | 3 December CAP launch in New York




