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INTRODUCTION

The Concept of Operations (CONOPS) was requested by the UN System Influenza
Steering Committee as a guiding framework that defines ways in which all elements of
the UN System should collaborate with each other in addressing the major challenges
that are likely to be posed during different phases of a severe infiuenza pandemic. It is
based on the agreed General Principles for UN System operations in the event of a
Human Influenza Pandemic and endorsed by the UN System Influenza Steering
Committee at its May 9™ 2007 meeting. Following a UN system pandemic simulation
held by OCHA in Geneva on 19% June 2008, a number of minor changes were made to
the original version. The CONOPS outlines response and reporting structures during a
pandemic. It lays out the working relationship between the UN Secretariat and WHO
and describes global, regional, and country level procedures in the context of these
institutional relationships. The CONOPS serves as an overarching framework into which
the pandemic preparedness plans of different UN agencies, country teams and missions
are expected to fit. It is designed to be a living document and should therefore continue
to be tested through simulations and changes made based on approval of the UN
System Infiuence Steering Commitiee.

Two additional documents are being developed which will supplement the CONOPS:

a) An implementation plan to include more detailed descriptions of the roles,
responsibilities and accountability of the various UN System agencies, funds
and programs during an influenza pandemic response; and

b) A paper on coordination to ensure a synergised response by the UN System
during a pandemic and clarifying the roles of the various UN committees that
are likely to have an interest.






