Objective

Food Aid

OBJECTIVE SOM_FA 1

Stabilisation of Global Acute
Malnutrition (GAM) rates among
children under 5

OBJECTIVE SOM_FA 2

Provide a life-saving family ration
to those identified as Humanitarian
Emergency and Acute Food and
Livelihood Crisis

OBJECTIVE SOM_FA 3

Increase the efficacy, relevance
and value of food aid

(It is noted that food aid will be
less efficient if not well
coordinated with other clusters)

2009 CAP SOMALIA - CLUSTER PLANS & PROJECT SHEETS

Cluster Plans - Food Aid

Major Activities

(1) Support existing and develop new SFP/TFP centres to rehabilitate
moderately and severely malnourished children

(2) Support nutrition surveillance systems and be an active partner in
coordination among clusters and programmes addressing the underlying
causes of malnutrition

(3) Provide assets and support to partners to build capacities for
managing acute malnutrition

(1) Large-scale, well targeted General Food Distribution (GFD)

(2) At GFD distribution points there will be special attention by distribution
staff to those identified at MCH with TB, HIV/AIDS if not fed through a
separate local centre

(3) Detailed planning for safe distributions

(4) Contingency plans in place where situation doesn’t allow ‘normal’
operations

(1) Capacity building to partners, authorities and communities to improve
the delivery of aid

(2) Increase the Inter cluster cooperation primarily nutrition, health,
WASH through planned joint meetings and joint task oriented working
groups

(3) Organisations will adjust strategies to allow for a response to
changing demands to ensure timely lifesaving assistance is provided to
those most in need

(4)Increase sensitisation and communication with village leaders, elders
and communities relating to village beneficiary list to promote
accountability and transparency

Indicators

« No increase in GAM malnutrition
rates, now generally at 18% in
South/Central Somalia

« Numbers of newly opened SFPs
« Total number of under 5s are

receiving assistance through a
SFC/TFC.

« Number of persons assisted with a
full ration

« If no local specialized centre,
families identified as special needs
will receive a family ration

« WFP and CARE staff receive safe
distribution training

« Number of rapid onset
emergencies per month

« Number of partners attending
structured training in food aid

* Numbers of food cluster members
attending other cluster meetings

« Creation of a rapid response
capacity, reserve stocks, emergency
response methodologies.

End-May Targets

« Five local nutrition surveys
completed in South/Central
Somalia

* 25 new SFP centres

* SFP centres supporting 36,000
malnourished children (60%) and
300,000 other total family
members though 15 national
partners

* 3.2 million

« All GFD distributions

* 50%

* 50% of active CPs attending
training

* 1 member of food aid to attend 3
other clusters.

* 25% of a one month stock in
country

Year-end Targets

« No increase in average GAM rate
for Somalia

« Same 25 centres are functioning

« SFP centres supporting 36,000
malnourished children ( 60%) and
300,000 other total family
members though 15 national
partners

« 3.2 million

« All GFD distributions

«100%

*3

« 100% of Active CPs attending
training

« Same as May

« 50% of a one month stock in
country.



Cross Cutting Codes: [HIV] = HIV/AIDS, [Gnd] = Gender, [CB] = Capacity Building

Supporting Projects - Food Aid

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementmg Financial
Partners Requirements
Food Aid $544,263,1
CARE
Care CARE Rural Food Security 1. Lives protected and there is a 1. Beneficiary identification 1. 152,196 beneficiary households 152,196 Adult women,from 1. LNGOs $145,219,910

receive food the vulnerable poor

SOM-09/FA(1593)
[Gnd][CB]

SOM_FA 1
SOM_FA 2
SOM_FA 3

Supports UNTP:
No

Programme

maintained consumption level for
152,196 vulnerable households in
acute emergencythrough
disribution of 213,453MT of food
2. Improve the capacity of Local

partners and structures to address

and respond to emerging
humanitarian situations

2. Beneficiary registration
3. Food distribution

4. Monitoring for impact
5. Training workshops

2. Beneficiaries have three meals per

day
3. Stability of malnutrition rate

4. Distribution of 213,453 MT of mixed

commodities

population, urban poor and
IDPs. They will receive a
family ration on behalf of
their families - total
expected beneficiaires are
913,176 people.

DRC

Danish Refugee
Council

SOM-09/FA(1594)
[Gnd][CB]

SOM_FA_1
SOM_FA 2

Supports UNTP:
No

Contributing towards

preventing excess mortality
through provision of blanket

wet feeding in Mogadishu,
Somalia

1. Reduce excess mortality in
Mogadishu due to malnutrition
through wet feeding, improved

childcare & hygiene practices, and

identification/referral of severely
malnourished children to a TFC

2. Contribute towards an improved

humanitarian response by better
identifying needs/capacities of
Mogadishu's population

1. Blanket wet feeding

2. Promotion of key health, hygiene and childcare
practices

3. Identification and referral of severely
malnourished under-5 children

4. Carryout surveys, focus group, and key
informant interviews/discussions at feeding sites
5. Advocate for improved delivery of dry-ration food
aid to urban populations

6. Increase access and response capacity by
improving of DRCs security preparedness and
response

1. Household access to food increases
2. The hygiene and childcare practice

of households increases
3. Severely malnourished children
have increased access to TFCs

4. Reporting on demographics, needs,

resources etc. of Mogadishu's
population

5. Imrpoved local ecconomy through
large-scale purchase of food items

80,000 people in need of
food aid; targeting is based
on self selection. Current
disaggregation of
beneficiaries indicate a
85%/15% femal/male ratio
of beneficiaries

1. DRC and SAACID  $6,420,000

WFP
World Food Emergency Feeding 1. Support to stabilise global acute 1.Creation of rapid response capacity, reserve 1. Support to stabilise acute 2.4 million 1. A minimuim of 204$392,623,202
Programme Operation malnutrition rates among children  stocks and emergency response methodologies malnutrition among children under 5 partners including UN |
under 5 through a family ration for 2. Provision of life saving rations to targeted through a family ration in conjunction agencies, Internationa
SOM-09/FA(1591) : o ) . - - h and National NGOs,
those identified as moderately populations with nutrition cluster nutritional projects Community Based
[HIV][Gnd][CB] malnourished 3. Provision of school meals in target schools 2. Increased ability of target population Organizations and
2. Provide a lifesaving family 4. Build capacity of partners, authorities and to manage shocks and meet local government. A
SOM_FA_1 ration to those identified as HE communities to improve the delivery of aid necessary food needs vast majority of these
SOM_FA_2 and AFLC, through targetted large 5. Provision of food in support of livelihood through 3. Improved nutrition and health status partners are small
SOM_FA_3 organisations based in

of target beneficiaries through family
rations, feeding PLW HIV/AIDs, TB
4. Support access to education and
reduce gender disparity in access to
education

5. Improved family self reliance and
income though collaboration with the
livihoods cluster in creating assests

scale food distribution
3. Increase the efficacy, relevance
and value of food aid

food for work and food for training one or two districts

and accounts for a
majority of the food
distributed.

Supports UNTP:
Yes - objective 4 and



