2009 CAP SOMALIA - CLUSTER PLANS & PROJECT SHEETS

Cluster Plans - Protection

Objective Major Activities Indicators End-May Targets Year-end Targets

OBJECTIVE SOM_PRT_1

Enhance accuracy of knowledge (1) Consult with all clusters to identify cross-sectoral protection * % of all public statements and * 30% * 60%
of the protection environment of information needs and themes reports in whlch Protection Cluster
civilians in order to better inform information is used
and improve programmatic (2) Conduct four participatory assessments on basis of identified themes « All data disaggregated by age and  +30% * 60%
response and advocacy activities gender

(3)|IStr_engtherjfprot_ectlon n|10rj|tor|ng network through training on data + 12 monthly reports generated and ~ *50% « 100%

collection, verification, analysis and reporting disseminated by the protection

cluster
4) Investigate additional protection information sources (e.g. hospitals, .
“ 9 p g P « Documented recommendations * 30% * 60%

schools) and mechanisms (e.g. cross border information sharing) for

verification and follow up on action points made

to other clusters

(5) Develop Standard Operating Procedures (SOPs) for linking protection
data with advocacy activities at Nairobi and field level, targeting various
stakeholders

(6) Make recommendations to all clusters linking protection data with
programmatic activities at Nairobi and field level

OBJECTIVE SOM_PRT_2

Strengthen the capacity of (1) Mobilise and train communities to identify risks and protection copying » Community-driven protection + 20% of initiatives driven by the  « 50% of initiatives driven by the
communities to reduce mechanisms and develop appropriate strategies particularly for initiatives implemented and P;?ttii?g?oglgztdeirnr\]/?;\lleeﬁ;nril‘ian P;?ttiiftgri]ogl:rslzieirnl;‘li\(\?eﬁrenrﬁl?n
vuInerabiIities and increase vulnerable populations supported by the protectlon_ (_:IusFer zecisign making gecisign making
protection members have female participation

(2) Support implementation of community-driven protection initiatives and involvement in decision making

(e.g. community security, community policing, HIV prevention, FGM )
though Elders, Women and Youth Groups

(3) Advocacy to address priority protection issues identified at community
level

(4) Target communities facing specific protection risks through the
provision of alternative livelihoods (i.e. people living with HIV, female
headed households)



Objective

Cluster Plans - Protection

Major Activities Indicators

End-May Targets

Year-end Targets

OBJECTIVE SOM_PRT_3

Increase access to services for
those who have experienced
fundamental human rights
violations

« Increase number of beneficiaries
accessing services (disaggregated
by age and gender)

(1) Monitor access to key existing services and follow up with Food Aid,
Shelter, Health, WASH, and Education Clusters

(2) Develop awareness raising campaigns for victims regarding access to
justice and other services

(3) Strengthen access to justice through the development of formal and
informal justice systems

(4) Train 250 professionals in care and support for survivors of SGBV

(5) Establish and support multi-sectoral referral mechanisms for SGBV
survivors

(6) Expand service provision to children (up to 18 years old) and youth
who have experienced human rights violations

* 20% increase in the number of
people who have experienced
fundamental human rights
violations have access to services

* 50% increase in the number of
people who have experienced
fundamental human rights
violations have access to services



Cross Cutting Codes: [HIV] = HIV/AIDS, [Gnd] = Gender, [CB] = Capacity Building

Project Code Project Title

Protection

AA

Action Aid Emergency livelihood

SOM-09/PRT(1550) support for vulnerable IDPs,
particularly females in

[HIV][Gnd][CB] Burco, Somaliland

SOM_PRT_2

Supports UNTP:
No

AFREC

African Rescue
Committee

SOM-09/PRT(1553)
[HIV][GNd][CB]

Supporting vulnerable
community's intitiatives to
prevent and respond to
violations

SOM_PRT 2
SOM_PRT_3

Supports UNTP:
No

ASEP

Enhance Protection for IDP
Communities in Gedo
Region

Advancement for
Small Enterprise
Program

SOM-09/PRT(1579)
[HIV][Gnd][CB]

SOM_PRT_1
SOM_PRT 2

Supports UNTP:
No

Objective

1. To provide emergency
livelihood support through the
provision of start-up capital for
small-scale trading and business
training for 300 IDP identified
vulnerable women living in Burco's
IDP camps

1. Raise public awareness and
help mobilise community driven
action to reduce violence

2. Alleviate suffering of victims by
strenghtening access to medical
care and psychosocial support

1. Improve overall security
conditions for IDPs (both old and
new)

2. Increase IDP welfare situation
through creation of community
awareness and dissemination
3. Improve IDP human rights
awareness and protection issues

Supporting Projects - Protection

Main Activities

1. Selection and mobilisation of target beneficiaries
2. Establish linkages between female businesses
and the Ministry of Commerce and Chambers

3. Small business management training for the
target beneficaries

4. Provide start-up capital to 300 IDP women to
begin small-scale trading

5. Produce and disseminate IEC materials within
IDP camps to support and promote female-owned
enterprises

6. Monitoring, evaluation and social audits

1. Community groups trained to recognize violence
2. Communities to be supported to come up with
action plans to address violence in their own
localities

3. Community networks to be created linking
different groups involved for further mobilization,
outreach and advocacy

4. Train medical staff based at three MCHs
(Kismayo, Afmadow and Dobley) on care for
victims

5. Provide essential medical supplies to the health
centres

1. Assessing the security situation of the IDPs

2. Organising awareness campaigns on human
rights and security improvement measures in IDP
settlements

3. Design and produce radio programs for the
general population on the IDP's rights and their
vulnerabilities and guidance on how to provide
assitance IDP

4. in need of protection

5. Identify the source of voilations and improve and
maintain the protection issues

6. Train the local authorities, civil society
organisations on IDP rights and their
responsibilities for protection

7. Closely work with other agencies working with
IDPs

Key Outcome

1. 30 functional women's business
groups in IDP camps in Burco

2. Subsistence household income for
300 vulnerable IDP women and their
families, if any

3. Improved livelihoods for 300 IDP
women and their families

4. Decrease in specific protection risks
for 300 IDP women and their families,
through the provision of alternative
livelihoods

1. 20 community-driven action-plans
created and implemented as pilot
models to address violence

2. An estimated least 30 medical staff
gain skills on medical and
psychosocial care for survivors of
violence

3. 3 health facilities are equipped as
referral centers for victims of violence

1. IDP security situation improved and
protection systems enhanced

2. Humanitarian voilations in IDP
settlements reduced

3. The relationship between IDPs and
host communities improved

4. Civil society and authorities
knowledge of IDP issues and rights
enhanced

Beneficiaries

300 vulnerable IDP women
from categories such as:
divorced, widowed, female-
headed households and
women living with HIV &
AIDS.

Target Population 120,000
of which women are 72,000,
men 36,000 and children
24,000.

7,200 IDP hh will be target
beneficiaries (40% women

30% children and 30% men).

Financial
Requirements

Implementing
Partners

,551

1. Somaliland
Women's
Development
Association (SOWDA)
2. Women's Action for
Advocacy and
Progress (WAAPO)

3. Ayaan Badan
Women's Organisation

$136,500

1. Local Community $312,580

1. ASEP and local
authorities and civil
society organisations

$189,420



Project Code

Project Title

Objective

Supporting Projects - Protection

Main Activities

Key Outcome

Beneficiaries

Financial
Requirements

Implementing
Partners

BVO

Barwaaqo Voluntary
Organization

SOM-09/PRT(1584)
[HIV]
SOM_PRT 1

Supports UNTP:
No

DIAL

DEVELOPMENT
INITIATIVE ACCESS
LINK

SOM-09/PRT(1580)
[HIV][GNd][CB]

SOM_PRT_1
SOM_PRT 2

Supports UNTP:
No

DMO & TCC

Deeg-Roor Medical
Organization &
Trauma Counseling
Centre

SOM-09/PRT(1586)
[HIV][Gnd][CB]
SOM_PRT 2

Supports UNTP:
No

Child Rights and Protection

Provision of advocacy and
awareness raising on
protection and women rights

Strengthening coping
capacities of the internally
displaced people in Baioda

1. Promote and protect child rights
in the Hargiesa and Gebiley
Orphanges

2. Communicate with the children
and then identfiy their problems

3. Develop training guidelines for
the custodian corps and care
takers in the Orphanges

1. Raise public awareness on
women'’s rights, abuses, and
establish protection monitoring
network in the region

2. Provide referral systems for
persons affected by SGBV and
support ommunity initiatives that
contribute to women protection

1.Increase the protection of
children and women from abuse
and exploitation

2.Create awareness of individual
rights and obligations

3.Increase access to health and
psycho-social care

1. Identifying with the target group/community

2. Awareness Raising in prevention of HIV/AIDS
and sanitation and Hygiene

4. \Volley/ basket ball kits

. Conflict resolution workshops between children,
parents, and community

5. Improvements in hygiene and sanitation facilities
7. Education and health advocacy

1. GBV awareness and advocacy campaigns

2. Recruiting and Training of monitors

3. Provide opportunities for community generated
protection mechanisms

4. Support to community initatives and other
identified problems

5. Mobilise and train communities to identify risks
and protection mechanisms and develop
appropriate strategies

6. SGBV counseling and treatment tol enhance
care for victims at the health facilities level

1.Community mobilisation and sensitisation
2.Formation of community support structures
3.Advocacy to address protection concerns
4.Structured group activities for children
5.Capacity building for the community structures
formed on protection and psycho social problems
of children and women

6.Referral of clients for support and care to other
service providers

1. Custodian corps and care takers

are trained on methods for proper
promotion of child rights and protection
2. Child rights Convention is adhered to
3. Sanitation and hygiene in the
orphanges is improved

1. The culture of silence on SGBV is
minimized and protection system
enhanced

2. Opens up society and start
appreciating the importance of talking
about the social ills of SGBV

3. A functional and well used referral
system for victims of SGBV is in place

1.Children and women of IDPs feel
secure and less intimated within the
displaced communities

2.Individuals and families for the IDPs
become more aware of their rights and
are able to report abuses espcially for
minority groups

3.Vulnerable children and women of
IDPs get access to adequate health
care and psychosocial support

4. IDPs communities become more
protective and can refer identified
vulnerable groups for care and support

280 children in Hargiesa 1. BVO $88,500
Orphange Centres 160 boys 2. Hargiesa and
and 120 girls. Gebiley Orphange

centres Authorites

3. Ministry of Education
Direct and indirect: 65,000 1. Health workers $103,779
IDP's and local community 2. Women's groups

3. Local Authorities

4. Area Elders
1500 OF WOMEN, 600 1. bMO $133,200
MEN, 1200 CHILDREN OF 2. TCC

FEMALE, 500 MALE OF
CHILDREN IN THE IDP
COMMUNITIES, 800 OF
WOMEN,500 MALE OF
CHILDREN ESPECIALLY
FOR THE MINORITY
GROUPS WITHIN THE IDP
CAMPS IN BAIDOA , 2100
WIILL BE BENEFIT FROM
THE MEETINGS OR
WORKSHOPS AND 3900
WILL BE BENEFIT FROM
THE COMMUNITY
MOBILISATION &
SENSITIZATION
WARENESS. IN TOTAL,
WE ARE TARGETING 6000
PEOPLE

1,500 women, 600 men,
1200 children, 500 male
children



Supporting Projects - Protection

Financial
Requirements

Implementing
Partners

Beneficiaries

Main Activities Key Outcome

Project Code

Project Title Objective

DRC

Danish Refugee
Council
SOM-09/PRT(1555)
[Gnd][CB]

SOM_PRT_1
SOM_PRT 2
SOM_PRT_3

Supports UNTP:
No

Danish Refugee
Council

SOM-09/PRT(1557)
[Gnd][CB]

SOM_PRT_1
SOM_PRT 2
SOM_PRT_3

Supports UNTP:
No

Protection of displaced
persons and host
communities in Somalia

Promoting accountability
and quality of humanitarian
action in Somali region

1. IDPs gain access to key public
services through better knowledge
of rights/ entitlements, improved
capacity to access these and
through more availability of quality
facilities

2. Improved security and safety of
IDP settlements

3. Improved knowledge of
protection concerns collected and
used to inform humanitarian
agencies, donors and IDP/
potential migrants

1. To raise awareness of quality
and accountability issues amongst
humanitarian agencies and other
stakeholders

2. To develop and test
mechanisms for improving
accountability to beneficiaries at
project level

3. To build capacity of
humanitarian staff to address
quality and accountability deficit

1. Awareness raising amongst IDPs, host
communities and local authorities about IDP rights
and stakeholder responsibilities

2. Collection of information from IDPs about their
protection concerns, and using data to design
appropriate responses and advocate for change
3. Provision of water, sanitation and shelter
facilities to vulnerable IDP communities

4. Building IDP capacity to negotiate with
landowners, gatekeepers and loca authorities for
access to services

5. Improving security infrastructre of IDP
settlements, especially for women and children
6. Establishment of safe spaces for IDPs

7. Supporting development of local agreements
and regulatroy frameworks to allow IDPs more
safety and secuity

8. Promoting community committees which are
representative of IDP diversity

9. Livelihood opportunities for women IDPs and
others

10. Public messaging on Humanitarian principles,
and principles of protection

1. Capacity building for participating agencies,
promoting awareness of humanitarian standards
and quality assurance mechanisms

2. Humanitarian accountability audits conducted in
4 areas of Somali region, culminating in
Accountability Report

3. With agencies, seeking and testing creative and
innovative responses to problems of access to
community

4. Facilitate regular lessons learned workshops
5. Direct and practical guidance to participating
agencies seeking to improve compliance with
standards

6. Promotion of Joint Operating Principles, and
facilitation of proposed JOP Steering community
7. Support ongoing activities, and promote new
ones, to help agencies set and achieve PSEA
targets

8. Conduct evaluation of UNOCHA's HRF
administered funds in Afgoye corridor

9. Develop collective information and complaints
management system in Bossaso, for WFP/
UNICEF food distributions

10. Pilot information and complaints system in 2
other areas of high density relief operations

1. IDPs have more knowledge of rights
and entitlements from authorities and
humanitarian agencies, and greater
confidence to access rights

2. Hosting communities and authorities
have greater awareness of IDP
situation and rights, thus improving the
protective environment

3. Increased facilities available for
IDP's to promote better health, safety
and sense of security and normality

4. Increased in effective community
based protection measures

5. Increased livelihood opportunties for
IDPs and Host communities

1. Beneficiaries will be more aware of
standards used by humanitarian
agencies, and be better equipped to
claim rights

2. Humanitarian agencies will provide
more transparent and better quality aid
services

3. At least 3 communities will be
benefit from collective information and
complaints handling systems

4. Dignity of intended beneficiaries will
increase, as they engage more

meaningfully with humanitarian workers

Direct beneficiaires - At
least 20,000 IDPs in
settlements in Mogadishu,
Hiraan and Puntland.
Women will make up at
least 60% of the intended
beneficiaires. 2. At least
4,000 host communities will
directly benefit. 3. indirect
beneficiaries 100.000.

1)Humanitarian agency
staff. Support is provided on
voluntary basis, but
previous similar initiatives
run by the Humanitarian
Accountability Partnership
have been well received.
Expecting at least 5 staff
each from 15 agencies to
directly benefit from
capacity building and
advisor services. 2) 6,000
displaced persons receiving
WFP food aid, at least 60%
women, benefit from
information and complaints
system in Bossaso. 3)
Donors and policy makers
for Somali humanitarian
crises better informed about
accountability and quality
deficit issues..

1. Danish Refugee
Council

2. Hornpeace

3. Somali Peace Line

$1,510,000

1. Danish Refugee $218,000
Council

2. UNOCHA

3. NGO partners- to

be defined



Project Code

Project Title

Objective

Supporting Projects - Protection

Main Activities

Key Outcome

Beneficiaries

Financial
Requirements

Implementing
Partners

IEDP

Institute of Educaton
for Disabled People

SOM-09/PRT(1559)
[Gnd][CB]

SOM_PRT_1
SOM_PRT 2

Supports UNTP:
No

InterSOS

InterSOS
SOM-09/PRT(1561)
[HIV][Gnd][CB]

SOM_PRT_1
SOM_PRT 2
SOM_PRT_3

Supports UNTP:
No

Promotion and protection of
the rights for IDPs in
Mogadishu and Lower
Shabelle

Provision of community
based support/ protection
and reintegration of IDPs in
Puntland and South/ Central
Somalia with special
attention to women, children
and the youth

1. To improve the human rights
situation of IDPs, which will assist
in protection issues

2. To strengthen the capacity of
IDP communities to reduce their
vulnerabilities and thereby,
increase protection

3. To reduce security conflicts
between IDPs and host
communities through human rights
training and awareness campaigns

1. Conduct participatory
assessments and gather relevant
data (disaggregated by gender
and age) on IDP population,
protection risks and human rights
violations

2. Raise awareness and
strengthen communities capacity
to identify extremely vulnerable
individuals and risks, as well as to
develop prevention and response
strategies, referral, care and
support victims of violations,
collect and report violation cases
3. Increase access to protection
related information and services
for IDPs through the creation and
support of community based
systems of protection services
and development of alternative
strategies and livelihoods for
groups exposes at specific risks
(with focus on women, children
and youth)

1. Organizing awarness compaigns on human
rights for IDPs and host communities

2. Identification of the sources of human rights
voilations

3. Assessment of protection issues facing IDPs
living in particular locations

4. Closely work with other agencies working with
IDPs

5. Train the local authorities and civil society
organizations on IDP right and their responsibilities
for protection

1. Data collection and identification of EVI and
protection risks in IDP settlements

2. NFlI distributions in 19 IDP settlements on the
basis of needs assessments

3. Establish of 19 women centres in 8 IDP
settlements in Lafoole sector (Afgooye corridor), 7
IDP settlements in Baidoa and 4 IDP settlements in
Jowhar

4. Establish of 19 youth centres in targeted IDP
settlements

5. Capacity Building for 38 community services
officers, 3 liasion officers (identification and
assistance of EVIs), training of 114 voluntary staff
6. Establish of child friendly spaces in 19 women or
youth centres in IDP settlements

7. Support to dentification and implementation of
alternative livelihoods in community centres
established

8. Development of protective and informative
environments for assisting IDPs, planning and
implementation of Quick Impact Project,
development of Community support groups and
discussion groups

9. Establish of a common "Migration Information,
Referral and Assistance System" with focus on
specific risks/opportunities connected with
migration modalities, processes and routes

10. Regular community services (AGDM, SGBV,
Literacy Classes, vocational training and IGA,
recreational activities, Health, Nutrition and
Hygiene Promotion, sessions on Mother and Child
Care, HIV/AIDS ) are planned and implemented in
established women and youth centres with a
participatory approach

11. Organization of awareness raising campaigns
on common protection risks, possible response
strategies and available services for prevention and
care

1. Civil society and authorities
knowledge of IDPs issue and human
rights enhanced

2. IDP community's security situation
improved and protection enhanced

3. The relationship between IDPS and
host community is improved

1. Relevant data on vulnerabilities and
violation cases are gathered and
reported, intervention strategies and
referral are developed on the basis of
gathered data (disaggregated by age
and gender)

2. improved access to protection
services in 19 IDP settlements
(women, children and youth centres
are established)

3. Alternative safer livelihood and
practises are developed and
disseminated by and for groups
exposed at specific risks (SGBV, HIV,
Child right violation, involvement in
armed conflicts, FGM, marginalization,
trafficking and other exploitation and
abuse forms)

4. Protection related trainings and
awareness raising are implemented in
targeted communities and IDP
settlements

5. Capacity of community service
officers, local NGOs and voluntary
IDPs strengthened

15000 IDPs = 50%
Women , 40% Children and
10% Men

19 IDP settlements: 25,000
inhabitants (16,500 of whom
are women) of 8 IDP
settlements in Afgoy
corridor, 12,000 inhabitants
(7,500 of whom are women)
in 4 IDP settlements in
Jowhar; 10,000 inhabitants
(6.300 of whom are women)
of 7 IDP settlements in
Baidoa, and Migrant
population in Bosaso and
Galkayo.

1. IEDP, local $238,560
communites and local

authorities

1. UNHCR protection $979,411

partners, |da
Organization, Shabelle
Education Umbrella,
Women and Child
Care Association,
Save Somali Women
and Children, Bay
Women Development
Network



Supporting Projects - Protection

Financial
Requirements

Implementing
Partners

Beneficiaries

Main Activities Key Outcome

Project Code

Project Title Objective

IOM

International
Organisation for
Migration

SOM-09/PRT(1562)
[Gnd][CB]

SOM_PRT_1
SOM_PRT 2
SOM_PRT 3

Supports UNTP:
Yes - objective 3.2

International
Organisation for
Migration

SOM-09/PRT(1563)
[Gnd][CB]

SOM_PRT 2
SOM_PRT_3

Supports UNTP:
Yes - objective 3.2

Combating Human

Trafficking in Somaliand and
Puntland through Capacity

Building, Advocacy and
Victim Assistance

Community Stabilization,
Livelihoods Security and

Migration Initiative

1. Improve understanding of
human trafficking through data
collection

2. Strengthen local protection and
assistance capacity

3. Increase access to services for
victims of trafficking

1. To strengthen the capacity of
host communities to reduce
vulnerabilities

2. To strengthen the protection of
migrants

1. Conduct outreach activities among vulnerable
communities to both collect information on human
trafficking and warn against the dangers of
trafficking

2. Advocate with authorities, community leaders
and the general population for the protection of
victims and prevention of human trafficking

3. In partnership with local authorities and local
NGOs identify, protect and assist victims of
trafficking by creating a referral mechanism,
establishing safe heavens for the rescued victims,
providing medical care, counselling, educational
and vocational trainings, reintegration assistance
and when appropriate family reunification

4. Increase, through training and technical support
the capacity of relevant authorities and local NGOs
to assist in cases of trafficking and protect victims
5. Advocate for and encourage local authorities to
formulate legislation for the protection of victims of
trafficking

1. Rapid assessment carried out in host
communities to identify target communities to
determine vulnerabilities/migration push factors
incl. livelihoods insecurities

2. Establish and work with Community
Improvement Councils (CIC) in host communities
to understand community vulnerabilities and to
develop coping mechanisms

3. Implement coping mechanisms as developed by
CIC in host communities, in partnership with CIC,
community members and migrants

4. Advocate on the dangers of irregular migration,
and for the rights of migrants on the move with
authorities, elders and local host communies

1. Data on and understanding of
human trafficking improved

2. Local capacity to provide protection
and assistance to trafficking victims
strengthenedOVictims of trafficking
identified, protected and assisted

3. Victims of trafficking identified,
protected and assisted

4. Potential migrants better informed
on the dangers of trafficking

1. Livelihood insecurities and other
migration push factors in source
communities assessed; vulnerabilities
of migrant hosting communities
assessed - in particular impact of
migrants

2. Community Improvement Councils
(CIC) formed to develop community
coping mechanisms in hosting
communities

3. Improved livelihoods security in
targeted migrant host communities

4. Improved social infrastructure and
services for community members in
host communities

5. Increased local capacity to develop
coping mechanisms in areas of
employment, regeneration and social
services

1) 5 vulnerable communities

of 5000 persons each

(communities that are likely
to be source communities of
human trafficking) 2) Direct
assistance to 100 victims of

human trafficking 3)
Elders - 6 Trainings of 30
elders (180 persons) 4)
Somali authorities 5)
NGOs

1) 3 host communities of
2000 people hosting
vulnerable migrants (6,000
pax)

3) Elders - 6 Trainings

of 30 elders--> 180
pax

4) Local
authorities

1. Authorities in
Puntland, and in
Somaliland

2. Somaliland National
Human Rights
Commission (SNHRC)
3. Other local NGOs
4. Hagsoor

5. Horn Peace

$750,000

1. Authorities in $1,200,000
Somaliland, Puntland

2. Migrant Response

Centre Puntland (yet

to be established)

3. Somaliland Human

Rights Commission

(SHRC)

4. Hagsoor

5. Horn Peace



Supporting Projects - Protection

Financial
Requirements

Implementing
Partners

Main Activities Beneficiaries

Project Code

Project Title Objective Key Outcome

IRIN

Integrated Regional
Informaton Networks

SOM-09/PRT(1564)
[HIV][Gnd][CB]

SOM_PRT_2
SOM_PRT_3

Supports UNTP:
Yes - objective 3.2

LORDO

Lower Shabelle Relief
& Development
Organization

SOM-09/PRT(1565)
[HIV][Gnd][CB]

SOM_PRT_1
SOM_PRT_2

Supports UNTP:
No

IRIN Somali Radio Service

Alleviation of FGM practices
and Social behavioural
Change

1. Enable vulnerable Somali
communities to make informed

choices on key issues facing them

on a daily basis, including
accessing their rights and
services, avoiding or minimising
risks, and building better lives for
themselves and their families

2. Facilitate productive
communication or dialogue on

humanitarian issues of importance

and concern between Somali
communities and the international
humanitarian community working
in or for Somalia, including
conditions for internally displaced
persons, humanitarian access,
rights to assistance, and security
3. Enable agency/NGO
humanitarian messages on key
issues to be conveyed effectively
to a mass Somali audience and
reflect feedback from Somali
communities to assist agencies in
shaping response and advocacy
activities

1. To discourage communities

from practicing FGM by enhancing

the process of awareness around
the issue through providing

relevant and actual information, by

organizing, seminars, research
and training

2. Improve community and social
behavoural understanding of the
negative socio cultural practice of
FGM

1. Production of news, feature, debate and drama
programmes expertly put together using field and
studio-based material

2. Daily broadcasts across the Somali-speaking
region, accessible nationally on short wave and in
some areas on FM as well.

3. Capacity building training for Somali stringer
correspondent network, equipping and maintaining
the network

4. Collaborating with UN agency and NGO
networks on ideas for content and key messaging,
including on cross-cutting issues

5. Working with Somali radio stations on content
and dissemination, capacity building support for
partner stations where possible

6. Gathering feedback from community listener
groups

7. Feeding Somali radio material into IRIN's
English text output for international readership

1. Community mobilization

2. Four District seminars will be organized in which
participants are able to learn more about FGM in a
safe and informational atmosphere. Subjects like
Islam, law, human rights and health care are dealt
during the seminars

3. Qualitative research regarding the practice of
FGM

4. Establish desk information which provides
information and counselling to the involved
communities

5. Production of education materials in order to
inform students and professionals from several
schools managed by LORDO and other schools in
the project area

6. Preparing short documentary video to shine light
on FGM and present it to targeted beneficiaries

7. Provide workshops and seminars on implication
of FGM vs Islam, human rights, dignity, and
respect

8. Psycho-social support for victims of FMG

9. Provision of cash grants to the victims for
livelihoods assistance and cope difficulties of the
practices

8

1. Lifesaving information from a
credible, consistent source accessible
daily

2. Information to enable listeners to
make informed decisions, to avoid or
minimise risks, to protect themselves
and their families.

3. Channel for communities to engage
in dialogue with international
humanitarian community, in the form
of an informal monitoring system
reflecting needs, views, complaints,
etc.

4. Enable communities, well informed,
to act as a check to the power of local
authorities

1. During the seminars 400 people
mainly girls and women from different
backgrounds and different professions
share experiences, ideas and
information

2. Voluntary consultants and
professionals are trained

3. Education materials procured for
1,500 students and professionals

4. More than 1,500 people have their
awareness raised

Somali listeners across the
Somali territory, and in
Somali-speaking region.

The project targets the
Qoryoley district and
satellites villages of 1,500
people.

1. Stringer network in
Somalia

2. Somali radio stations
3. Community listener
groups

$491,231

1. LORDO with
collaboration of the
local authority,
community elders,
clan leaders,
relegeous leaders,
women groups and
the youth

$540,000



Supporting Projects - Protection

Project Code Main Activities Key Outcome

Project Title

Objective

Protection of IDP
housemaids Girls

Lower Shabelle Relief
& Development
Organization

SOM-09/PRT(1566)
[Gnd][CB]

SOM_PRT_1
SOM_PRT 2

Supports UNTP:

No

Muslim Aid

Muslim Aid Addressing Protection
Concerns of Returnees to

SOM-09/PRT(1567) Idalee and Habaal Barbaare

[HIV] through Self reliance
Initiatives

SOM_PRT_2

SOM_PRT_3

Supports UNTP:

No

NCA

Ehancing Protection of
Vulnerable Communities
during an Emergency

Norwegian Church Aid
SOM-09/PRT(1581)
[HIV][Gnd][CB]

SOM_PRT_1
SOM_PRT 2
SOM_PRT_3

Supports UNTP:
No

1. To advocate increased
protection of 2,000 IDP
housemaids from 40 IDP
settlements from harassments,
abuse, assaults, and exploitation
2. To provide basic literacy
programs and skills on family
economics and job training for
2,000 IDP housemaids

3. To provide capital input both
cash and in-kind to generate
sustainable income sources

1. Support livelihood amongst
IDPS in idaale and habaalbare for
encouraging re integration
programs of IDPs

2. Sustainable return and
integration of diplaced people
from Idaale and Habaal Barbaare
living in Baidoa IDP settlements to
address their protection concerns
3. Provide opportunities and
economic growth to vulnerable
groups (1000 IDPs) in Idaale and
Habaal Barbaare with 100 Cows,
100 goats and 100 donkeys

1. Improve knowledge base of
protective environment of civilians
with NCA target areas and ensure
linkage with programmatic and
advocacy activities at field and
Nairobi levels

2. Strengthen capacities of
communities to reduce protection
risks against civilians in 65 IDP
settlements within Sool and
Nuugal Regions

3. Increase access to services is
increased, particularly for
survivors of humans rights
violations

1. Community mobilization

2. Selection of project beneficiaries

3. Providing literacy courses for the first two to
three months

4. Providing family economic skills training for 2000
IDP girls

5. Community training on IDP guiding principals

6. Providing materials and equipment needed to
develop family economic skills

7. Providing start up cash in-line with family
economic development

8. Provision of training on simple book keeping and
marketing

10. Flow on monitoring and evaluation on the
process for sustainability purposes

1. Institue a livelihood programme linked with
protection to 1000 family IDPs in Baidoa who wish
to return to Idaale and Habaal Barbaare villages to
be deployed to idaale and habaalbarbare village

2. Build the capacity of the displaced people from
Idaale and Habaal Barbaare to return their orginal
areas and estabilish coping mechanisms to sustain
return

3. Two workshops on training for 40 IDP youth of
both gender on HIV and AIDS prevention and
transmission

1. Identification, training and deployment of 50
(male and female) community-level
monitors/Paralegals

2. Design, pre-testing, production and distribution
of 10000 IEC posters bearing Protection messages
3. Identification and training of IDP settlement
committees on topical protection issues

4. ldentiication of fistula cases and creating
linkages with medical facilities and providing
publicity for such cases at community level.

5. Organizing event to commemorate 3 important
human rights days in 65 IDP camps

6. Support the work of paralegals in representing
cases of violations before local authorities and
community (clan) structures for justice

7. Conduct field monitoring visits, holding reflection
sessions, reporting and attending cluster meetings

1. Improved dignity and fundamental
rights and increase IDP girls' income
and social status

2. Increased IDP girls' income and
improved position in the community
3. Reduced vulnerability through
poverty reduction and increased
dignity within society

5. 2000 vulnerable IDP girls income is

increased and their livelihoods
improved for their families, thereby

reducing the risk of being smuggled or

risking their lives to seek better
opportunities elsewhere

1. Distributed economic growth
opportunites to 1000 returning IDP
families

2. Provision of economic growth
opportunies through particiaptory
appraoches of changing livelihoods

1. Empowered network of protection
monitors within NCA target areas is
established and functional

2.10000 information education and
communication materials produced
and circulated in IDP settlements

3. 65 Setltlement committees trained
on protection issues within the IDP
target areas

4. A community level referal
mechanism for fistula cases
established and sustained

5. Community level advocacy on GBV

and child rights sustained

Beneficiaries Implementing  Financial
Partners Requirements
Direct beneficiaries are 1. LORDO with $216,000
2000 housemaids IDP girls  collaboration IDP
from 40 IDP settlements leaders, host
community, clan
elders and other
existing institutions
IDPs previously from $319,700
IDAALE AND
HABAALBAARBARE in
baidoa IDPs camps will be
given opportunities to return
in their perspective while at
the same time uplifting their
living conditions to address
their protection concerns
Approximately 93,600 1. SORDO $217,613
persons, of which 55,224 2. Somali Women with
are females and 38,376 Vision

males (Nb: beneficiaries live 3. Local Authorities
in 50 settlements targeted
targeted by NCA for other

humanitarian interventions).



Project Code

Project Title

Objective

Supporting Projects - Protection

Main Activities

Key Outcome

Implementing
Partners

Beneficiaries

Financial
Requirements

NRC

Norwegian Refugee
Council

SOM-09/PRT(1568)
[Gnd][CB]

SOM_PRT_2
SOM_PRT_3

Supports UNTP:
No

Oxfam Novib

Oxfam Novib
SOM-09/PRT(1590)
[HIV][Gnd][CB]

SOM_PRT_1
SOM_PRT 2
SOM_PRT_3

Supports UNTP:
No

Information Counselling

and Legal Assistance
(ICLA) Somaliland

Contributing to a reduction
of sexual and other forms of
violence against women
among IDPs in Somalia

1. To protect and promote the
rights of the displaced in seeking

durable solutions

2. To facilitate durable return and
local integration for IDPs and
returnees in Somaliland

1. Enhance the capacity of local
and national humanitarian actors
in addresssing protection issues in

project programming

2. Find out and document cases
of SGBV and other types of
abuses among target beneficiaries
3. Develop a referral system
(tailored to the Somalia context)
that can effectively address
identified cases in need of

protection

1. Encouraging durable solutions for local
integration/ return, through reconciliatory
mechanisms and through direct individual support
with legal assistance

2. Providing information/ counseling services to
returnees/ IDPs on their rights/ mechanisms to
property and land or on procedures to access
social services)

3. Hiring and training local lawyers to provide
technical expertise with regards to land issues

4. Document issues of concern and advocate for
their solutions

5. Issuing of regular reports on the situation of
returnees and IDPs in the areas of intervention

6. Increase awareness of refugee/ IDP rights
through media information programmes/ campaigns
7. Build local government capacity in collboration
with UNHABITAT to strengthen the land tensure
processes

1. Develop a curricullum on protection and
protection mainstreaming including SGBV

2. promote community based and sustained
dialogue on SGBV and proection issues (find ways
of maisntreaming) - through male involvement as
well

3. A rapid baseline survey on protection issues in
Somalia (could be through secondary data and by
partners agancies)

4. ldentify existing structures that can be used to
address cases in need of further attention

5. Establish a chain link refferal system for actors
in Somalia- rooted in Somalia reality

6. Train 20 service providers for care and support
of SGBV cases (social and econ support)- includig
on gender roles

7. Develop capacity and systems for monitoring
protection among national actors

8. Develop systems for analysis and
documentation of protection (SGBV and other
abuses) cases

9. Link up protection with Lobby and advocacy as a
way of addressing needs for protection- throug
partnership with UNICEF, UNHCR, WHO, and
others

10. Carry out follow up assessments and support
for trained actors

10

2500 people (2000 clients,
10 training - 500
participants). 50% of the
clients assisted and in the
training will be female.

1. Increase of the knowledge on
returnees and IDPs rights amongst
target group and authorities

2. Improve access to land in return
areas for returnees and IDPs

3. Strengthen mechanisms to address
legal obstacles to return are
established (focus on land/ property
issues)

4. Monitoring reports/ information on
return process and new displacements
are available

5. Strengthen concrete advocacy
initiatives based on the information
collected

1. Enhanced capacity of national 1. National NGOs in
humanitarian actors to address Somalia
protection in programming enhanced

2. SGBYV cases and other forms of

violations in the target population

identified and documented

3. A basic social and medical referral

system is in place where cases in

need of protection and services are

addressed

4. Positive dialogue among all

stakeholders on SGBV and

programming is on going

5. Protection and SGBV is

mainstreamed into emergency

assistance being provided to IDPs in

the target population

$320,000

$263,000



Supporting Projects - Protection

Financial
Requirements

Implementing
Partners

Beneficiaries

Main Activities Key Outcome

Project Title

Project Code Objective

RI

Relief International
SOM-09/PRT(1569)
[HIV][Gnd][CB]
SOM_PRT_2

Supports UNTP:
No

SSWC

Save Somali Women &
Children

SOM-09/PRT(1570)
[Gnd][CB]

SOM_PRT_2
SOM_PRT_3

Supports UNTP:
No

Protection through
Economic Empowerment
(PECEM): To decrease the
vulnerability of marginalized
households through
economic rehabilitation at
the household level

Economic Empowerment
and Human Rights

1. Increased income at the
household level through asset
creation

1. To sensitize and educate on
human rights and Islamic rights
2. To dispell misconceptions on
women'’s rights in Islam

3. Develop resource and
infrastructure to nurture and

1. To provide 600 households with 3 pregnant dairy
goats each

2. To provide 2,000 households with basic
equipment for vertical gardening

3. To provide 400 households with loan and local
materials to start up petty trade

4. To provide 200 households with doneky carts to
engage in solid waste disposal

5. To build activity-specific joint savings groups
(JSGs) comprising of 25 heads of household each
6. To train joint savings groups (JSGs) in
association building, management, book-keeping,
and saving and credit schemes

1. Mobilize community through workshops and
trainings

2. Purchase project equipment

3. Supervise ongoing activities

4. Conduct capacity building training seminars
6. Implement livelihood activities through market

facilitate popular human rights and spaces with a focus on women

democratic practices and
initiatives thereby reducing
incompatible and old conventional
attitudes and behaviors
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1. Beneficiaries possess and maintain
their productive assets

2. Beneficiaries enabled to enhance
their productive assets

2. Constructed market spaces in
Adado town and Godinlabe village

3. Increased economic empowerment
of women

4. Improved understanding of human
rights for women, which will empower
them

1. Somali Women $495,767

Concern (SWC)

Total number of direct
beneficiaries: 3,200
households or 22,400
individuals, assuming an
average household size of
seven. The project will
target the slum-dwelling
IDPs to be the main
beneficiaries in terms of
asset creation and income
generation. Vulnerable
households headed by
women and those
comprising of large number
of children under the age of
five and elderly people will
be given specific priority
during the targeting
process. The project
assumes that 75% of the
total number of beneficiaries
will be women - equaling
16,800 individuals.

1. SSWC will be the
direct implementor

through community
and elder structures

Total direct beneficiaries $206,698
660 and 26,980 indirect

beneficiaries



Supporting Projects - Protection

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Financial
Partners Requirements
UNDP
United Nations Rule of Law - Access to 1. Access to Justice improved and 1. Support to NGOs and legal aid partners to 1. Provision of legal aid for Economically deprived, 1.INGs and LNGOs  $1,230,000
Development Program  Justice increased for all Somalis, with a provide legal assistance and representations to economically deprived, vulnerable vulnerable groups (women, 2. Universities
focus on destitute and vulnerable  vulnerable groups and individuals on remand groups and individuals on remand children, IDPS, the aged, 3. Coalition of
SOM-OQ/PRT(1572) A I . . disabled, minority group), Grassroots Women
groups status and in pre-trial dete_n_tlon ) status enhanced through |r_1c_reased individuals on remand Organization

[Gnd][CB] 2. Support to the Legal Clinic of Hargheisa support to NGOs, Legal Clinics and status, and individuals in 4. Legal Aid Centres

University, the Puntland Legal Aid Center and legal aid partners pre-trial detention. 5. Ministry of Justice
SOM_PRT_3 establishment of a Legal Clinic at Sharia and Law 2. Administration of justice improved

Faculty at Mogadishu University to provide legal aid through provision of technical capacity
Supports UNTP: to vulnerable groups and legal education to law and professional trainings to key
Yes - objective 3.3 students justice institutions (MOJ, AG, JSC and

3. Establishment of Regional Mobile courts to take ~ Supreme Court)

on legal cases and monitor judicial staff 3. Specialized legal services available

performance in selected districts for women and chid survivors of SGVB

4. Support ot NGOs to raise legal awareness and 4. Link between formal and non-formal

promote access to justice campaign to develop justice system enhanced through

capacities and effective dissemination of legal support of community-based dialogue

information among communities on revision of xeer and establishment

5. Establishment of Sexual Assault Referral of community centers

Centers and support SGBV Legal Response Team
to improve capacity to deal with survivors and legal
response

6. Establishment of community centers/traditional
elders halls in courthouse premises and paralegal
schemes to link formal and non formal justice
systems

12



Project Code

Project Title

Objective

Supporting Projects - Protection

Main Activities

Key Outcome

Beneficiaries

Financial
Requirements

Implementing
Partners

UNFPA

United Nations
Population Fund
SOM-09/PRT(1573)
[HIV][Gnd][CB]

SOM_PRT_1
SOM_PRT 2
SOM_PRT_3

Supports UNTP:
No

Prevention and response to
SGBYV and its
consequences to women,
youth and other vulnerable
groups in conflict and
emergency situation in
Somalia

1. Improve the accuracy of
knowledge on protection of
women and girls through
validating already existing
information and/ or conducting
new assessments

2. Establish and/or strengthen
capacities of communities on the
protection of women and girls in
conflict and emergency situations
3. Establish and strengthen the
capacity of service providers and
other stakeholders which will lead
to a multi sectoral approach in the
establishment of effective referral
pathways on SGBV/ HIV
prevention and response.

1. Collect additional information through
participatory asessments and also review existing
information on SGBV and HIV in IDP settlements
host communities

2. Community mobilization to raise awareness on
SGBV, HIV and human rights and enhance
response mechanisms i.e. reintergration
programmes, community policing, public forums,
sports, etc

3. Build capacities through training and establish
and strengthen linkages (police, media, judiciary,
lawyers, human rights networks, community, etc.
4. Provide specific training for health staff of SGBV
medical management and psycho social care and
support within service providers and communities
including on HIV risk reduction for women

5. Establish and strengthen SGBYV referral
pathways to ensure access to legal aid,
psychosocial counselling, medical assistance and
support to survivors and others in all the three
zones.

6. Provide livelihood support to women and youth
in IDP settings and host communities with
particular focus on SGBV survivors and other
vulnerable groups

7. Initiate reintegration programmes targetting
SGBYV survivors and other affected groups

13

This project targets IDPs,
returnees, minorities and
host communities

1.Improved understanding of SGBV
issues affecting women, youth and
other vulnerable populations in conflict
and emergency situations in Somalia
which will inform programmatic
interventions

2. Vulnerable women and youth have
access to information, knowledge and
skills to respond to SGBV and HIV and
other related protection concerns

3. Strengthened capacities of
communities to identify and respond to
SGBV and HIV and other related
protection concerns

4. Strengthened capacities of service
providers involved in the prevention
and response of SGBV and HIV and
other related protection concerns

5. Strengthened coordination of
referral pathways for appropriate
support of SGBV survivors

1. Relevant
government line
ministries

2. Local partners
(AFREC, DIAL,
DALLAALO, SSWC,
NAC ASAL, ACTION-
AID)

3. International INGOs
and relevant UN
agencies

4. Local and IDP
communities

$1,815,700



Project Code

Project Title

Objective

Supporting Projects - Protection

Main Activities

Key Outcome

Beneficiaries

Financial
Requirements

Implementing
Partners

UNHCR

Protection Cluster
Coordination and Protection
Activities for IDPs and other
Vulnerable Groups in
Somalia

United Nations High
Commissioner for
Refugees

SOM-09/PRT(1574)
[HIV][Gnd][CB]

SOM_PRT_1
SOM_PRT 2
SOM_PRT 3

Supports UNTP:
No

United Nations High
Commissioner for
Refugees

SOM-09/PRT(1575)
[Gnd][CB]

Protection through
Livelihoods

SOM_PRT_2
SOM_PRT_3

Supports UNTP:
No

1. Through existing partnership, to
strengthen, expand and enhance
the existing protection monitoring
activities so as to improve and
respond to the protection
concerns of targeted populations
2. Strengthen the capacity of
communities through community
based protection initiatives to be
able to reduce vulnerability,
respond to their needs and raise
awareness on protection issues

3. Ensure a rights based approach
in the delivery of services to IDPs
and other vulnerable groups

1. Reduce protection risks through
livelihoods support by increasing
access to safer livelihoods
strategies

2. Improve self-reliance among
the displaced and host
communities, through economic
empowerment at the household
level, enabling better access to
essential basic services

1. Coordination of and technical support to
protection and other cluster partners for the
implementation of the Protection Response Plan
and the fulfillment of the CAP 2009 Strategic
Priorities, particularly regarding displaced
populations, women, children and minorities

2. Enhancement of key protection partnerships and
expansion of further strategic partnerships, in
particular with local and INGOs, in South/Central
Somalia, leading to greater impact on operations,
identification of gaps, resource mobilization,
advocacy

3. Technical and managerial leadership in the
development, establishment, and maintenance of
systems of protection data management and
analysis—for protection monitoring, population
movement tracking, IDP profiling and the mapping
of protection response capacity

4. Capacity building through regular training and
regular contact with the aim of enhancing partners’
knowledge and skills in order to carry out
monitoring and related protection activities with
sound understanding of protection and human
rights work

5. Through a series of data management initiatives
including protection monitoring, increase baseline
knowledge on the protection situation in Somalia
and improve the monitoring indicators and trends
as well as information on the number and living
conditions of IDPs in Somalia

6. Mainstreaming gender and HIV/AIDS issues in
protection monitoring activities i.e. Protection
monitoring and community based initiatives

1. Participatory Assessments tailored to
understanding the socio-economic context of
displacement and the capacities of the
beneficiaries to engage in income-generating
activities

3. Skills and business training support to
beneficiaries in line with the beneficiaries' identified
livelihoods strategy

4. Material support and equipment provision based
on identified and assessed livelihoods strategy
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1. Improved quality and quantity of
protection monitoring

2. Protection coordination and
monitoring strengthened

3. Improved access to services for
IDPs and other vulnerable groups

4. Capacity of protection partners and

communities, as well as protection
needs strengthened

1. Improved self-reliance capacity at
the household level

2. Reduction of exposure to protection

risks by conflict-affected population
through safer livelihoods options
3. Enhanced community capacity to

address the protection risks created by

displacement and conflict

1.1 million IDPs, total

estimated population in
Somalia.

Displaced and host
communities in the regions
specified below. The
projects will target 4,000
HHs with a focus on female-
headed households, and
people with specific
vulnerabilities, such as the
disabled, survivors of SGBV
or physical trauma.

1. Local Authorities

2. Protection Cluster
Members (NRC, DRC,
INTERSOS, ASAL,
INGOs)

$4,500,000

1. International,
national and
community-based
organizations in the
respective areas

$2,000,000



Project Code

Project Title

Objective

Supporting Projects - Protection

Main Activities

Key Outcome

Beneficiaries

Financial
Requirements

Implementing
Partners

United Nations High
Commissioner for

Facilitating an integrated
sustainable return process

Refugees of IDPs from Baidoa to
SOM-09/PRT(1592) Idaale/Oflow areas
[CB]

SOM_PRT_2

SOM_PRT_3

Supports UNTP:
Yes - objective 3.3

UNHCR & IOM
UNHCR & IOM Improving Protection of
Migrants and other
SOM-09/PRT(1571) Vulnerable Groups
[Gnd][CB] Travelling Through Somalia
(Somaliland, South Central
Som—gi}; and Puntland) to the Gulf
SOM_PRT, States and other Countries
SOM_PRT_3

Supports UNTP:
No

1. Initiate durable solutions for
internally displaced persons from
Idaale/Oflow through return to
their area of origin in a
sustainable manner

2. Through a multi-sectoral
approach to improve living
conditions in the area of return
through improved access to basic
services, and access to immediate
income generating opportunities
by implementation through
community works schemes

3. Build local capacity for conflict-
mitigation and community based
protection through a
comprehensive land and housing
approach

1. Improving protection of
migrants and other vulnerable
groups travelling through
Somaliand and Puntland

2. Strengthening the capacity of
local authorities and communities
to reduce vulnerabilities and
increase protection in the context
of migration through Somalia

3. Increase access to services for
the most vulnerable migrants as
well others in need of international
protection

1. 7,000 IDPs can access the return process

2. The returnees and the host population enjoy
increased access to basic services i.e. wat/san,
medical and educational facilities

3. Host and returnee communities are assisted with
livelihoods rehabilitation

4. Returnees and host community members are
assisted with shelter support

5. Promotion of peace building and peaceful co-
existence

1. Strengthen advocacy for rights of migrants
among local authorities and community elders
along the migration route in Puntland and
Somaliland

2. Outreach, awareness raising and direct
assistance to migrants and asylum seekers along
the migration route in Puntland, Somaliland and
South Central

3. Conduct public and targeted information
campaigns directed at potential migrants in origin
communities in Puntland and South Central about
dangers of irregular migration

4. Assist in the voluntary return, or referral of the
most vulnerable migrants including victims of
trafficking, unaccompanied minors, asylum seekers
and other stranded groups

5. Supporting effective cooperation between MMTF
members, local authorities, migrants and elders

6. Data collection and analysis on migration trends
and profiling of migrants as well as root causes for
migration including conflict, food insecurity,
discrimination, etc

7. Capacity building of local authorities through
cooperation with authorities and implementing
partners.

8. Conducting of registeration and Refuge Status
Determination for asylum seekers in need of
International Protection
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1. 7,000 IDPs can access the return
process

2. The returnees and the host
population enjoy increased access to
basic services i.e. wat/san, medical
and educational facilities

3. Host and returnee communities are
assisted with livelihoods rehabilitation
4. Returnees and host community
members are assisted with shelter
support

5. Promotion of peace building and
peaceful co-existence

1. Local authorities will better cope
with the migration flow and will be
more informed and respectful for
migrants’ rights

2. Asylum seekers, victims of
trafficking, unaccompanied minors and
other most vulnerable migrants will be
identified and referred to appropriate
agencies

3. Those in communities of origin who
are considering migration through the
Bossaso route better aware of the
dangers involved

4. Information gathered and
experience gained will be used for
development of long term solutions
throughout Somalia and promote
regional dialogue between all affected
countries

5. Data collection and analysis will
provide a better insight into the
phenomenon and enable appropriate
response

7,000 IDPs displaced to
Baidoa, local community in
the area of return.

1) Migrants and other
vulnerable groups travelling
through Somaliland, South
Central Somalia and
Puntland to the Gulf states,
including victims of
trafficking, unaccompanied
minors, asylum seekers and
other stranded groups.
According to mixed
migration population census
dated 29 August 2008, a
total of 8500 migrants are
transiting through
Somaliland and Puntland at
one time: Migrant target
group - average of 8500
persons

2) Migrant source
communities - 6
communities of 5000
persons each - 30.000
persons

3) Assisted Voluntary
Return (AVR) - 100 persons
4) Elders - 6 Trainings of 30
elders - 180 persons

5) Local authorities

1. OCHA

2. INTERSOS, World
Vision

3. FAO

4. UNICEF

5. Local NGOs and
CBOs

$989,750

1. Authorities in
Puntland and
Somaliland

2. Civil Soicety and
NGOs

3. Somaliland National
Human Rights
Commission (SNHRC)
4. Hagsoor

5. Horn Peace and
Intersos

$3,092,702



Project Code

Project Title

Objective

Supporting Projects - Protection

Main Activities

Key Outcome

Beneficiaries

Financial
Requirements

Implementing
Partners

UNICEF

United Nations
Children's Fund
SOM-09/PRT(1576)
[HIV][GNd][CB]

SOM_PRT_1
SOM_PRT 2
SOM_PRT_3

Supports UNTP:
Yes - objective 3.2

United Nations
Children's Fund

SOM-09/PRT(1577)
[HIV][Gnd][CB]

SOM_PRT_1
SOM_PRT 2
SOM_PRT_3

Supports UNTP:
Yes - objective 3.3

Protection of women and
children from violence,
abuse and exploitation

Community Driven
Emergency Preparedness
and Response

1.The protective environment for
children and families at risk of
violence, exploitation and abuse is
strengthened through inter-linked
systems of monitoring and
reporting, targetted services,
psychosocial support, life skills,
community mobilisation and
advocacy

1. Build capacity of communities
to take a lead in preparedness
and response to emergencies and
to faciliate service delivery and
protection of the most vulnerable
2. Communities increasingly
include marginalized groups
(women, children, minorities) in
emergency preparedness
processes

3. Community response plans and
priorities are systematically
supported by government and aid
agency structures

1. Training of community members in practical EPR
tools leading to the development of Community
Preparedness and Response Plans that also
address the rights of women and children

2. Awareness raising on child protection, reducing
stigma and discrimination on HIV/AIDS, Hygiene
and Sanitation

3. Community Participatory planning process for
emergency preparedness and recovery

4. Capacity building of community structures on
project management, advocacy, resource
mobilization in order to address key protection and
service delivery priorities

5. Enhance youth engagement in decision making
processes to increase access to services amongst
and for young people
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1. 1,000 SGBV survivors are protected
through improved access to medical,
legal and psychsocial services

2. 30,000 Girls and women are
protected through improved HIV
awareness (including SGBV)

3. 1,000 child victims of rights
violations are protected through
monitoring by trained personnel and
access to confidential investigation of
violations

4. 8,000 children access child-friendly
access community mechanisms for

identification, monitoring and response

to psychosocial needs

5. Children in 600 vulnerable
communities (IDP, returnee, rural and
urban poor settings) are better

protected through the establishment of

community centred services to
respond to protection abuses, in
particular sexual violence

6. The protective environment for
children is strengthened through the
mobilisation of 900 community,
religious, and political leaders to
advocate for improved child protection
and HIV prevention, treatment, care
and support

1. 180 communities from 10 regions
have practical EPR plans in place,
taking into consideration essential
service delivery to and protection of
women and children

2. Communities perceive a greater
sense of ownership and demonstrate
an active interest in improving the

quality of social and protective services

3. Decision-making at the community
level is more inclusive of marginalized
groups and dialogue reflects a more
enlightened viewpoint on both
including and providing protective and

social services for marginalized groups

8,000 vulnerable children
and families on PSS; 1,000
survivors of SGBV, 1,000
child victims of rirghts
violation; 30,000 most at
risk women and girls.

800,000 people including
IDPs, 60% of whom are
women and children.

1. Transcultural
Psychosocial
Organization (TPO),
KAALO, Samotalis,
CCBRS, CCs,
WAWA, COGWO,
IIDA & TASS, Oxfam
NOVIB, 2. Regional
Child Protection
Networks, Ministries of
Family, Somali
Peaceline, PLWHA
Support Groups

$5,935,200

$3,000,000



Project Code

Project Title

Objective

Supporting Projects - Protection

Main Activities

Key Outcome

Financial
Requirements

Implementing
Partners

Beneficiaries

WVI

World Vision
International

SOM-09/PRT(1578)
[Gd][CB]
SOM_PRT 2

Supports UNTP:
No

Increasing community
capacity to reduce
vulnerability and thereby
improve protection of the
vulnerable segment of the
community

1. Strengthen the capacity of
communities to reduce
vulnerabilities and increase
protection through a risk reduction
approach

1. Train 35 trainers in risk identification and
vulnerable groups

2. Facilitate 3 trainings for 20 people (community
members and stakeholders) per month for 6 months
3. to review existing Early warning Systems

4. Develop with the community basic protection
mitigation strategies

5. Develop community action plans (to enhance the
communities coping strategies)

6. Provide vulnerable groups with alternative
livelihoods (such as alternative farming implements)
7. Collaborate with other sectors to enhance
protection in the communities

17

1. Community members trained in risk
identification and corresponding
protection mechanisms

2. Alternative Livelihoods made
available and accessible for the
vulnerable groups in the community

1. World Vision
Somalia

This project targets $612,240
pastoralists and agro-
pastoralists in Middle Juba.
In Bualle 15 Trainers will be
trained who will train 21600
community
members/stakeholder, 10
trainers in Sakow and
Salagle will train 14400
community
members/stakeholder each.
This equals 46211 direct
beneficiaries. We endavour
to achieve an equal number
of trained men and women.



