
2009 CAP SOMALIA - CLUSTER PLANS & PROJECT SHEETS

Cluster Plans - NFIs and Emergency Shelter

Objective Major Activities Strategy Indicators End-May Targets Year-end Targets

NFIs and Emergency Shelter

Provide emergency shelter 
assistance to the newly displaced 
and other vulnerable groups

(1) Participatory assessments and disaggregated data consolidation on 
number of displaced and other target groups

(2) In consultation with the Logistics Cluster, strengthen the logistics 
capacity to transport and store NFIs and emergency shelter kits in 
strategic locations inside Somalia

(3) Distribution of harmonised and integrated minimum NFI package and 
shelter materials in coordination with the food distribution activities and in 
partnership with other clusters
                                 
(4) Advocacy campaign and negotiations on safe and secure access to 
land and property rights for the displaced

(5) Community mobilisation, training, and capacity building for both 
displaced communities and local partners (shelter, settlement planning, 
basic hygiene and health, rights and duties, protection)

OBJECTIVE  SOM_NS_1

• Number of NFIs and shelter items 
distributed (data disaggregated by 
gender)

• 50% of the newly displaced 
received harmonised NFI kits and 
shelter materials

• 100% of the newly displaced 
received NFIs

• Number of NFIs and shelter items 
retained

• Note: This figure might be 
adjusted according to the actual 
displacement trends

• Note: This figure might be 
adjusted according to the actual 
displacement trends

Improve living conditions for the 
protracted displaced in their 
current locations

(1) Participatory assessment and disaggregated data consolidation on 
number of protracted displaced and settlements location

(2) Distribution of improved temporary and transitional shelter kits

(3) Coordination and collaboration with other agencies and clusters to 
provide improved access to clean water and basic services

(4) Advocacy campaign and negotiations on safe and secure access to 
land and property rights for the displaced

(5) Community mobilisation, training, and capacity building for displaced 
communities and local partners (shelter, settlement planning, basic 
hygiene and health, rights and duties, protection, etc.)

OBJECTIVE  SOM_NS_2

• Number of temporary and 
transitional shelters provided

• Acceptable temporary shelter 
solutions provided to 25% of the 
protracted displaced

• Acceptable temporary shelter 
solutions provided to 50% of the 
protracted displaced

• Number of households with 
security of tenure

• Acceptable temporary shelter 
solutions provided to 25% of the 
protracted displaced.

• Acceptable temporary shelter 
solutions provided to 50% of the 
protracted displaced.

• Number of IDPs involved in project 
implementation and management

• Acceptable temporary shelter 
solutions provided to 25% of the 
protracted displaced.

• Acceptable temporary shelter 
solutions provided to 50% of the 
protracted displaced.

• The quality of living conditions is 
measured against SPHERE 
standards.

• Acceptable temporary shelter 
solutions provided to 25% of the 
protracted displaced.

• Acceptable temporary shelter 
solutions provided to 50% of the 
protracted displaced.
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Cluster Plans - NFIs and Emergency Shelter

Objective Major Activities Strategy Indicators End-May Targets Year-end Targets

Provide durable solutions for the 
early recovery of the displaced in 
identified suitable locations

(1) Conduct land and land rights negotiations to achieve provision of 
security of tenure for displaced and vulnerable groups

(2) Provision of durable shelter solutions

(3) Coordination and collaboration with other agencies and clusters to 
provide improved access to clean water and basic services

(4) Promotion of livelihood activities
 
(5) Community mobilisation, training, and capacity building for displaced 
communities and local partners (shelter, settlement planning, basic 
hygiene and health, rights and duties, protection, etc.)

OBJECTIVE  SOM_NS_3

• Number of households receiving 
security of tenure

• Suitable land identified, 
beneficiaries identified, and 
community mobilised

• Suitable living space and durable 
shelter solutions provided to 2250 
families

• Number of households receiving 
durable shelter

• Suitable land identified, 
beneficiaries identified, and 
community mobilised

• Suitable living space and durable 
shelter solutions provided to 2250 
families

• Percentage of vulnerable 
households (female headed 
households, HIV patients, etc.) 
receiving durable shelter

• Suitable land identified, 
beneficiaries identified, and 
community mobilised

• Suitable living space and durable 
shelter solutions provided to 2250 
families

• Quality of living conditions 
measured against SPHERE 
standards

• Suitable land identified, 
beneficiaries identified, and 
community mobilised

• Suitable living space and durable 
shelter solutions provided to 2250 
families
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2009 CAP Somalia - Projects By Cluster and Agency Zonal Codes: [SCZ] = South/Central, [SL] = Somaliland, [PL] = Puntland, [MT] Multi-ZonalCross Cutting Codes: [HIV] = HIV/AIDS, [Gnd] = Gender, [CB] = Capacity Building

Project Code ObjectiveProject Title Main Activities Beneficiaries Financial 
RequirementsKey Outcome Implementing 

Partners

Supporting Projects - NFIs and Emergency Shelter

NFIs and Emergency Shelter $45,070,082

UNHABITAT $9,310,000

1. Risk of eviction and further 
displacement eliminated or 
substantially reduced
2. Exposure to extreme weather, 
physical attacks, and SGBV 
substantially reduced
3. Illnesses and mortality due to the 
effects of exposure to poor 
households hygiene conditions and 
lack of basic services and clean water 
eliminated or substantially reduced
4. Poverty alleviated through: 
elimination of rent payment, provision 
of equitable access to water, provision 
of a space that allows small scale 
economic activities, provision of on-the-
job training and capacity building in 
construction skills
5. Health and education improved 
through increased access to basic 
services

-   [SL]
-   [PL]
-   [SC

$8,330,000 [MZ
-   []
-   []
-   []

SOM-09/NS(1493)

Durable shelter solutions for 
the early recovery of the 
displaced

1. Provide protection from further 
displacement, eviction, physical 
attacks, SBGV, and extreme 
weather conditions.
2. Provide adequate shelter, water 
and sanitation facilities, and other 
basic community services.
3. Provide livelihood opportunities 
through spatial, social and 
economic integration, building 
capacity in basic construction 
skills, and provision of a living 
space that can accommodate 
small scale economic activities, 
provision of adequate and agreed-
upon tenure arrangements that 
subtract the displaced from the 
payment of disproportionate rents 
to landlords and evictions.

$8,330,0001. Identification of locations and communities 
suitable for durable shelter interventions.
2. Negotiation with authorities, landlords, host and 
displaced communities for obtaining suitable land 
for resettlement and adequate tenure options for 
the displaced.
3. Identification of suitable beneficiaries.
4. Provision of improved shelter and better access 
to water, sanitation, and basic community services 
in coordination and collaboration with other clusters.
5. Provision of capacity building and training for the 
beneficiaries.
6. Identification of possibilities for the enhancement 
of livelihood opportunities for the displaced and the 
host community.
7. Monitoring and evaluation.

[HIV][Gnd][CB]

1. Livelihood: ILO and 
FAO
2. Water and 
sanitation: UNICEF 
and Danish Refugee 
Council
3. Basic services: 
UNICEF, Norwegian 
Refugee Council
4. Protection: UNHCR

2,250 displaced and 
vulnerable households in 
different locations 
(approximately 15,000 
displaced people, of whom 
6,000 are women and 7,500 
are children).

United Nations Human 
Settlement Programme

-   []

Supports UNTP:
Yes - objective 5.1

SOM_NS_3
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Project Code ObjectiveProject Title Main Activities Beneficiaries Financial 
RequirementsKey Outcome Implementing 

Partners

Supporting Projects - NFIs and Emergency Shelter

1. New displacement caused by forced 
evictions substantially reduced
2. Knowledge and enforcement of 
land, housing, and property rights for 
displaced populations, vulnerable 
groups, and marginalised individuals 
increased
3. Emergency, transitional and durable 
shelter assistance rendered more 
effective
4. Household investments in shelter, 
water, and sanitation encouraged 
which will result in increased resilience 
and coping capacity of the displaced 
and vulnerable communities
5. Awareness about human rights and 
human rights violations increased

-   [SL]
-   [PL]
-   [SC

$980,000 [MZ
-   []

-   []
-   []

SOM-09/NS(1494)

Access to land, housing, 
and property rights for 
displaced populations and 
marginalised communities

1. Increase the awareness of the 
local and central authorities and 
community leaders of their 
responsibility to provide security of 
tenure and protection from 
eviction for displaced population 
and vulnerable communities
2. Increase the awareness of the 
displaced communities, host 
communities, landlords, and 
general public on housing, land 
and property rights
3. Enhance the capacity of the 
local and central authorities to 
provide security of tenure, 
protection from eviction, and basic 
housing, land, and property rights 
for displaced population and 
vulnerable communities (with 
particular attention to women)
4. Support shelter interventions in 
specific locations by developing 
appropriate secure tenure tools, 
enhancing existing legal 
frameworks, and encouraging 
existing best practices

$980,0001. Strengthen the knowledge of the humanitarian 
community and key local partners on relevant 
aspects of customary, religious, and secular 
property laws that inform existing tenure and 
property rights for displaced and vulnerable 
communities, and marginalised individuals (with 
particular attention to women, widows, and 
orphans) through desk-study research, 
consultations, and focus group discussions (for 
Somaliland, Puntland, and South Central Somalia)
2. Workshops and seminars for central and local 
authorities to disseminate information about HLP 
rights, roles and responsibilities, and to help them 
formulating appropriate policies on displaced 
communities access to land and property rights 
(Somaliland and Puntland).
3. Direct support to central and local authorities to 
formulate strategies and implement the adopted 
policies (Somaliland and Puntland).
4. Sensitisation and advocacy campaigns on land 
and property rights of displaced communities 
through media (TV, radio, web, newspapers), 
workshops, and public discussions (Somaliland, 
Puntland, and South Central Somalia)
5. Direct support to shelter interventions in specific 
locations for the preparation of tenure agreements 
between authorities, landlords, and vulnerable and 
displaced communities (in specific locations of 
Somaliland, Puntland, and South Central Somalia)

[Gnd][CB]

1. Norwegian Refugee 
Council
2. UNHCR

Various institutions including 
Somali local and central 
authorities, displaced and 
vulnerable communities 
(and marginalised 
individuals) which are 
difficult to quantify

United Nations Human 
Settlement Programme

-   []

Supports UNTP:
Yes - objective 1.1

SOM_NS_1
SOM_NS_2
SOM_NS_3

UNHCR, HABITAT, NRC, DRC, GTZ $23,235,120

1. Improved shelter kits distributed to 
the long-term displaced
2. Water points, latrines, washing 
facilities provided
3. Tenure agreements among 
communities, landlords, and 
authorities formalised (where possible).
4. Number of physical attacks, rapes, 
and deaths caused by water-born 
diseases, respiratory tract infections, 
and other sicknesses related to 
degraded household environment 
reduced
5. Improved provision of basic services

-   [SL]
-   [PL]
-   [SC

$23,235,120 [MZ
-   []
-   []
-   []

SOM-09/NS(1492)

Improving living condtions 
for protracted displaced 
populations in their current 
locations

1. Provide improved temporary 
shelter and settlements solutions 
for the displaced in protracted 
emergency situation
2. Provide improved access to 
water and sanitation facilities, and 
(where possible) more secure 
tenure arrangements
3. Increase protection from 
physical attacks and SBGV and 
mitigate the impact of extreme 
weather and degraded household 
environment on health conditions, 
especially for women, children and 
elders

$23,235,1201. Identification of locations and communities 
suitable for shelter and settlement upgrading 
interventions
2. Settlements' planning
3. Distribution of improved shelter kits and 
assembling shelter kits with the participation of the 
community
4. Provision of water point and construction of 
latrines and washing facilities
5. Negotiation with authorities, landlords, host and 
displaced communities for obtaining suitable land 
for resettlement and adequate tenure options for 
the displaced
6. Training on shelter construction, settlement 
planning, basic elements of health and hygiene 
promotion and solid waste management.
7. Coordination and collaboration with other 
clusters for the provision of basic health and 
education services
8. Monitoring and evaluation

[HIV][Gnd][CB]

1. Various LNGOs and 
INGOs operating in 
Somalia under the 
shelter NFI

275,000 protracted and 
acute displaced persons.

UNHCR, HABITAT, 
NRC, DRC, GTZ

-   []

Supports UNTP:
Yes - objective 5.1

SOM_NS_2
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Project Code ObjectiveProject Title Main Activities Beneficiaries Financial 
RequirementsKey Outcome Implementing 

Partners

Supporting Projects - NFIs and Emergency Shelter

UNHCR, UNICEF, NRC, RI, NCA, ADEO, DRC $12,524,962

1. IDP population in need of 
emergency shelters assisted thus 
ensuring better living conditions for 
them
2. GAPs and/or duplication of 
assistance provision avoided and 
impact of distributions regularly 
monitored
3. Capacity of local authorities in 
planning, basic management and 
being part of coordinated emergency 
response strengthened
4. Transportation of NFIs to Somalia 
and inside Somalia improved in order 
to respond to emerging IDP needs
5. Adequate mechanism for follow up 
of the vulnerable groups in the 
settlements established including 
provision of NFIs

-   [SL]
-   [PL]
-   [SC

$12,524,962 [MZ
-   []
-   []
-   []

SOM-09/NS(1491)

Improving living conditions 
for temporary displaced 
populations through 
emergency preparedness 
and response

1. Provide improved temporary 
shelters and settlement solutions 
for the displaced in acute and 
protracted emergency situations
2. Promote and foster durable 
solutions for the IDPs living in the 
settlements
3. Maintain a contingency stock 
for rapid emergency response

$12,524,9621. Working closely with logistic cluster, UNHCR 
Regional Hub, WFP and UNICEF for clearance and 
transportation of relief items to Somalia
2. Ensure timely response through contingency 
planning and stock piling of the non food items
3. Identification and signing of sub-agreements 
with implementing partners for transporation and 
distribution of NFI kits
4. Use participatory approach to prioritise problems 
in IDP settlements and identify the best possible 
solution for them
5. Distribution of harmonised and integrated 
minimum approved NFI package and shelter 
material

[HIV][Gnd][CB]

1. International NGOs 
and Local NGOs 
working in the shelter 
sector including the 
Somali Red Crescent

870,000 displaced and 
vulnerable persons.

UNHCR, UNICEF, NRC, 
RI, NCA, ADEO, DRC

-   []

Supports UNTP:
No

SOM_NS_1
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