
� � �

Total donations received: $21,864,766 
Current balance $13,774,875 (after deduction of 3% fund administrati on)  
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ERF: the Expanded Humanitarian Response Fund (ERF) aims to help fill critical humanitarian gaps within different sectors through readily available 
flexible funding for emergency response to: 1. Save lives and protect threatened livelihoods; 2 . Meet critical short-term humanitarian needs 
and 3. Respond to sudden-onset complex humanitarian  emergencies.  
The maximum grant is US$400,000. ERF resources address needs arising from both natural disasters as well as conflict-related crises  
�

Operational Updates:  
The Expanded Humanitarian Response Fund (ERF): 

Project and Financial Status: 
Five ERF projects were under implementation at the end of 
February 2009: a non-food items (NFI) project in Baghdad and 
two others in Diyala; one water project in Ninewa and a 
protection project in Baghdad. Overall, the ERF's Technical 
Review Committee (TRC) has approved 51 project proposals 
since 2007. One hundred and nineteen activities including in 
health, water, food and NFIs have been implemented all over 

Iraq with Baghdad (26), Diyala (13), Kerbala (10) and Babylon / 
Najaf (8) accounting for most of these project activities. Of the 
approved and funded projects, 46 have been completed. 
Fifteen projects totaling an estimated $2,212,000 are currently 
under review, including those received before February. Two 
projects (23 activities) were completed in February.   

 
*Projects listed here are those received in February. In total projects worth US$2,212,000 were under review at the end of the month. 
** A US$200,000 shelter project in Thi Qar has been taken over by IOM. 
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Sector 
Location / 

Governorate 
No and type of  Beneficiaries 

Funds sought 

(US$) 

Status-Under 

review/Approved 

Education  Baghdad 3485 school children 188,573 Under  final review  

Education and health  Najaf 3250 school children and 51,250 patients 253,438 Under  final review  

Water Ninewa 450 families (150 IDPs, 300 host communities [HC])  140,570 Under  final review  

Shelter Kirkuk 477 IDP women-headed household families 164,123 Under  final review  

Shelter, food Kirkuk 347 families (173 IDPs, 126 HC; 48 Returnees)  48,775 Under  final review  

Agriculture Dohuk 664 families( 92 IDP; 203 HC; 369 Returnees 233,550 Under  final review  

Agriculture  Thi Qar 1000 families  43,140 Under  final review  

Shelter , food Thi Qar 250 families of IDPs and Returnees  30,000 Under review 

Health  Diyala  505 individual  124,650 Under review  

Total   
4188 families (505 handicapped; 6735 school childre n and 

51,250 patients) 

1, 226, 819 
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The Technical Review Committee (TRC) 
The Technical Review Committee (TRC) comprises 
representatives from UN/International Organizations (UNICEF, 
IOM), Donors (Italy and Norway) and NGOs [(the Danish 
Refugee Council (DRC) and Terre Des Hommes (TDH)].  The 
TRC has approved a revised ERF Charter.   

FACTS ABOUT THE ERF:  
·  The ERF provides quick and flexible funding to national and 

international organizations for urgent humanitarian activities 
in Iraq to alleviate the suffering of the civilian population 
through emergency response to humanitarian needs. 
Typical beneficiaries of ERF-funded projects include, but are 
not limited to, IDPs, communities affected by violence, 
widows and persons with disabilities. The� ERF is� not�
intended� to� respond� to� chronic� social� problems, 
reconstruction�or�other�long�term�development�needs�  

·  The� ERF� is� replenished with� new� contributions� on� a�
continuing�basis. The�Fund�grants�a�maximum�of $400,000 
and a�minimum�of $25,000 per�project. 

·  Contributions�to�the�ERF�are�un�earmarked�and�pooled, i�e� 
they�lose�their�donor�identification.� 

 

Changes to the Emergency Response Fund  

The process of reviewing the management of the ERF is 
ongoing. The following broad changes have been agreed to by 
the Technical Review Committee to improve the efficiency and 
impact of the Fund. (See appendices II&III). 

�  Project objectives and criteria : awareness campaigns, 
assessments and trainings are to be accepted only if 
strengthening humanitarian interventions and constitute a 
minor part of the overall project budget sought;�

�  Timeframe : The ERF is no longer subject to a timeframe. 
The lifespan of the Fund is to be determined by needs of the 
ground and the availability of funds;�

�  Clearer roles of each actor : Commitments from each actor 
are now detailed. Simultaneously, the initial application 
requires the submission of a full proposal and not a concept 
note. This is designed to speed up project review and 
approval. Detailed timeframes for project submission 
processing and approval have been introduced and/or 
strengthened.�

�  Role of OCHA in determining eligibility and basic c riteria  
– The role of OCHA in determining a project’s eligibility for 
funding is enhanced. The Humanitarian Coordinator (HC) 
may call for proposals in the event of a sudden complex 
humanitarian emergency and reduce the project approval 
timeframe by half.�

�  Role of the Sector Outcome Teams (SOT/s):  Projects are 
to be in line with sector priorities and not duplicate ongoing 
response. In addition, technical comments, including those 
related to the budget can be provided by the SOTs;�

�  Role of the Technical Review Committee (TRC) :  The TRC 
provides technical feedback to the HC including on rejected 
projects;�

�  Financial provisions/administrative costs : administrative 
costs have been pegged at 5% for all projects; provisions for 
fixed assets acquisition have been eliminated; contingency 
portion of project budget has been reduced from 5% to 3%. 
Projects in CAP can be considered for ERF funding provided 
that there is proper financial tracking and donors are 
accordingly informed to avoid double funding;�

�  Rapid Needs Assessment and Vulnerability thresholds:  
are being introduced with clear vulnerability indicators;�

�  Gap analysis of humanitarian stocks:   in coordination with 
the Information Analysis Unit (IAU) introduced to determine 
need for pre-positioning of emergency stocks;�

�  Monitoring and Evaluation : monitoring will be undertaken 
by the implementing partners while the evaluation of ERF 
projects will be undertaken by an external entity. The  
evaluation will be of a representative sample of total ERF 
projects; �

�  Training:  Training on the use of the new project 
development process to be carried out within Iraq and in 
Amman �

(For�further�details, please�see�the�ERF�Charter, which�can�be�obtained�
from�OCHA� Iraq�by emailing ochairaq@un.org.) Final instruments and 
guidance, including funding application forms will soon be available in a 
dedicated section of the OCHA Iraq website (www.ochairaq.org)   

Emergency Relief for Displaced Families in Baghdad 
and Anbar Governorates  

According to the 2008 WFP Comprehensive Food Security and 
Vulnerability Assessment, over 10% of Iraqi households are 
headed by women, the result of the killing of or missing men as 
a result of years of conflict. This problem is particularly acute in 
areas of intense fighting. 

Women and children have been forced to flee such areas, often 
with little if any possession and are deprived of means for 
sustenance. Opportunities for employment are minimal for 
these vulnerable communities and access to basic services, 
including food and water, are intermittent at best. Host 
communities lack the capacity to accommodate large numbers 
of displaced people and the limited basic social services are 
placed under severe strain. Many of the displaced seek shelter 
in abandoned government buildings and other empty 
structures. 

The emergency relief for displaced families’ project was carried 
out by Muslim Aid which provided food and non-food items 
assistance to 2100 displaced families in Baghdad and Anbar 
governorates in the summer of 2008. The project targeted 
vulnerable non-registered IDP and host community families 
focusing on women and children. Women-headed households 
were prioritized. Five local NGOs acted as implementing 
partners of the grant recipient-four in Baghdad and one in 
Anbar. 

 
Muslim Aid distributing food and non-food items in Baghdad. 

Beneficiaries were drawn from four districts in Baghdad- Al 
Adel, Al-Dora, Al Mahmoudiya and Al Sadr. In the first two 
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locations, registration of the female-head of the household or 
widow is forbidden by local tradition/ custom and beneficiaries 
had to be registered under the name of a male member of the 
family/relative or a reliable neighbour. The delivery of 
assistance was done. All distributions were carried out in the 
presence of representatives of district administrations. 

Laiyla is one of the beneficiaries of the project. A mother of 
four, Laiyla was displaced in September 2006. Her husband, a 
taxi driver and the sole breadwinner for the family was 
kidnapped and killed in Al-Sadr City in Baghdad. Laiyla started 
to sell vegetables in front of her house but the income from the 
business is hardly enough for the family’s basic needs. Laiyla’s 
eldest daughter, a third grade pupil, works with her mother after 
school to support the family.      

Beneficiaries were provided with food and non-food items to 
meet the minimum 2,100k/calories for a period of one month as 
more durable solutions were sought (i.e. access to PDS). 
CAP 2008 & 2009 
The 2008 Consolidated Appeal, requesting US$ 274,253,721 
(revised) for humanitarian operations in Iraq stands funded at 
78%. The allocation of the funding per sector is illustrated in the 
table on the next page. The ERF appealed for US$20million 
and received 76.7% (US$ 15, 334,110, including the US$15 
million from the Iraq Trust Fund). 
The 2009 Consolidated Appeal for Iraq is requesting US$ 
192,334,256 to address both the needs of internally displaced 

and other vulnerable Iraqis inside the country (Pillar I) and 
another $355,008,505 (Pillar II) to respond to the humanitarian 
needs of up to 2 million Iraqi refugees in Syria, Jordan, 
Lebanon, Egypt, Turkey Iran and the Gulf Cooperation Council 
Countries as well as to provide assistance to Palestinian, 
Iranian, Turkish and other refugees in Iraq. For more 
information please see http://ochairaq.org/cap2009. 
US$5,528,793 (3%) has so far been received against the 2009 
appeal.  

                     CAP 2008 Funding per Sector 
Sector Funding 
Agriculture/Food Security: $1.3 million (17%) 
Coordination and Support Services: $8.2 million (116%) 
Education: $4.7 million (24%) 
Food: $ 83 million (84%) 
Health and Nutrition: $19.4 million (59%) 
Housing and Shelter: $25 million (63%) 
Protection/Human Rights  /Rule of Law: $17.2 million (67%) 
Sector not yet specified (incl. ERF): $33.2 million (166%) 
Water and Sanitation: $15.6 million (72%) 

For more information on Iraq CAP 2008 funding, please visit: 
http://ocha.unog.ch/fts2/pageloader.aspx?page=emerg-
emergencyDetails&appealID=808�
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Appendix I 
Governorates with ERF Approved Activities (as of Fe bruary 2009)  
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Appendix II 
 

Revised Project Approval process and Timeline 

 

UNITED NATIONS 

EXPANDED HUMANITARIAN RESPONSE FUND FOR IRAQ 

ERF PROJECT PROPOSALS REVIEW PROCESS1 
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1 The Approval process takes up to 17 working days in case no modifications are required and 23 or more working days (depending on TRC 
requests and/or applicants feedback) in case revision is requested either by OCHA and/or the TRC. In case of emergence of complex humanitarian 
crises, upon the HC’s request, the approval process can be reduced to half. The disbursement process will take between 2-3 weeks depending on 
the source of funds (OCHA or ITF). 
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Appendix III 
 

REVISED:  ELIGIBILITY, BASIC & TECHNICAL PROJECT SELECTION CRITERIA 

 
International and national NGOs, the International Organisation for Migration (IOM), and United Nations 
agencies may submit project proposals to the ERF 
 
A.  Applicant Eligibility Criteria  

·  ALL Applicants must: (a) Be officially registered in the country of origin; (b) Have an official mission 
statement (charter) for their organisation; (c) Provide documentation that substantiates previous 
experience of implementing a project of comparable size and scope in the sector(s) in which funds are 
applied for. 
 
Additional requirements for National NGOs 

·  National NGOs must provide the following supporting documentation attached to the project proposal: 
i. Letter of recommendation2 or performance evaluation report(s) on previous projects implemented 

with/ for international NGOs and/or UN/IOM agencies; and 
ii. Partner agreement/s with one or more UN/IOM agencies and/or preferably with international NGOs 
(these should be different from the letter of recommendation under i). 

 
B.     Basic Project Proposals Selection Criteria  

·  Applicant organizations must use the standard Project Proposal Format for project submissions. 
Applications can be submitted in English or in Arabic. 

·  Projects should support humanitarian operations to ensure alignment with ERF objectives 
·  Project budget should be in line with the current delivery capacity of the Applicant in the relevant sector 

(based on previously implemented interventions) 
·  Project duration is for a maximum period of nine months  (starting from the date funds are received 

by the implementing partner).  
·  The Fund shall normally grant a maximum of US$ 400,000 per project .  In exceptional circumstances, 

the HC may approve a grant exceeding this ceiling with prior consultation and the acquiescence of 
donors to the Fund whose contributions amount to a majority (The TRC has the right to recommend 
funding less than the amount requested per line item or overall).  The minimum grant shall be 
US$25,000.  

·  Request for new proposals will NOT be considered from any applicants until the previously funded ERF 
supported projects have been fully completed, including all financial, audit and narrative reporting 
obligations are met. Simultaneous projects from returning Applicants will be considered at the discretion 
of the TRC. 

 
C.     Technical Project Selection Criteria  

·  Applicants must demonstrate that projects are meeting a recognized emergency or humanitarian 
response priority (either geographic or sectoral) through evidence based credible assessments.3  

·  The proposed project should be in line with the vulnerability charts provided by OCHA/IAU to the TRC 
as guidance. The TRC may approve projects that, despite addressing needs/locations not highlighted 
as priorities in the charts, provided a detailed justification for the intervention is submitted.  

·  Projects from applicants, which successfully demonstrate sufficient capacity, field presence and a 
credible track record in the area of planned intervention, will be considered preferentially.  

·  To enhance coordination and complimentarity, prior consultation between the applicants and relevant 
technical SOT is encouraged and with national counterparts is deemed necessary, before submission 
of projects to OCHA Fund Management Cell for processing. Proposals that will address sudden 
complex humanitarian crises will be considered as priority. 

 
 

For further information on the ERF, please contact 
Lina Sunna, ERF Focal Point, sunna@un.org��or Yasmine Rockenfeller OCHA Head of Office a.i rockenfeller@un.org �

Please visit the OCHA Iraq website for more information on the Emergency Response Fund www.ochairaq.org. 
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2 Letter must be provided at the appropriate decision making level within the organization, notably Country Director or equivalent.  
3 From government, UN or other international organizations surveys, assessments, reports etc. In the absence of credible secondary data on the 
vulnerability of the beneficiaries, applicant will be required to undertake rapid assessments. 


