Road map matrix

Objectives of the session:

- design the paths of the way forward in
term of emergency preparedness;

- bind the partners of the IASC through
the assignement of expertise-specific
tasks;

-define a clear timeline for the
achievement of future tasks in the scope
of the document building.

- group work;
- who/what/how/when...;

- elaborate on extensive dispatch of activities (add more
rows when needed).




ROAD MAP MATRIX

Themes

Priority activities

Leading agency

Budget required

Tech. support required

Timeframe

Status

Security:

Vulnerability analysis :

Early Warning:

Institutional framework and
coordination mechanisms:

Information management:

Capacity development:

Finance and Administration:

Logistics :

Management, Programme

Strategy and Implementation :

Monitoring and evaluation:

Assessment capacity:




