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1 INTRODUCTION 

1.1 Background Information 
Tharaka District is a relatively new district created in 1999. It borders Mbeere to the 
South, Mwingi and Kyuso to the 
East, Imenti South, Maara and 
Meru Central to the West; 
Igembe to the North. It is divided 
into seven (7) administrative 
divisions namely North, Central, 
Turima, Nkondi, Mukothima, 
Tunyai and South Divisions.   
There are three main livelihood 
zones namely: mixed farming, 
marginal mixed farming (Agro-
Pastoral), rain fed cropping and 
irrigated cropping zones. The 
Marginal Mixed Farming (MMF) occupies more than 75% of the area of the district with 
48 percent of the population. 
 
Livestock rearing is the main economic activity in the district with about 60% of the 
population in the district depending on it. The households keep indigenous breeds of 
cattle, goats, sheep and chicken. They also practice bee farming. The main crops grown 
in the district are green grams, millet, cow peas, sorghum, maize, beans and pigeon peas. 
 
The district has a population of 132,237 persons, projected from 1999 population census. 
The average household size is five with a life expectancy of 48.9 years for males and 56.2 
years for females. The district has poor infrastructure with no tarmac roads; the 
communication system is yet to be fully developed. The district was connected to 
electricity (power) in December 2007 and expansion is on-going. 

1.2 History of relief operations 

The district has been under Emergency Operations (EMOP) since August 2004. All 
divisions were covered until February 2005 when EMOP was phased out. After the short 
rains assessment conducted in January 2006, the district food security situation was found 
to be deteriorating due to poor rain performance. EMOP resumed in March 2006 
covering all divisions with 39,120 beneficiaries. The schools in the worst hit areas were 
also put under the expanded school meals programme. The targeted population was 
reduced to 9.3% (11,570 beneficiaries) after the July 2006 long rains assessment findings 
which indicated some improvement in food security status. EMOP was phased out after 
February 2007, when marked improvement was noted to have occurred.  

The district was again placed under Protracted Relief and Recovery Operation (PRRO) in 
June 2009 after three consecutive seasons of poor crop performance. The Food aid 
intervention is through Food for Asset approach (FFA) and targets 45,127 beneficiaries 

Fig 1:Percent population by Livelihood zones in 
Tharaka District
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on a 50 percent food ration. This is mainly in the Marginal mixed farming livelihood 
zones of the district.  
 

Fig 1: History of Relief Operation in Tharaka District
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Non food interventions that are on going in the district are vaccination against New 
Castle diseases and CCPP, Tick control, provision of poultry to assist people living with 
HIVAIDS, Artificial Insemination to improve breeds of cattle in Nkondi and Mariene and 
upgrading of local goats by introduction of Toggenburg bucks in Tunyai. This is done by 
Ministry of Livestock and Catholic Diocese of Meru.  
Ministry of Agriculture has distributed 5,450 kilograms of assorted seeds for drought 
tolerant crops and 487,000 sweet potato vines to 2,054 farmers. Training on collective 
marketing, promotion of water harvesting, drip irrigation and fruit trees has also been 
conducted. The ministry has also worked with Mount Kenya East Pilot Project (MKEPP) 
to improve road network. These interventions have had immediate impacts on the lives of 
the household for example poultry to PLWHA has increased food availability and dietary 
diversity while the long term intervention like breed improvement leading to increased 
productivity.  

1.3 Food Security Trends 
The short rains food security assessment of March 2009 classified Tharaka district under 
Borderline food insecure (Phase 2) with high risk of worsening. Currently, the situation in 
the Marginal Mixed zones has deteriorated to Acute Food and Livelihood Crisis (Phase 3) 
with high risk of worsening. The Mixed farming and rain fed zone are still on the 
Borderline food insecure with moderate risk of worsening.  

1.4 Main Factors affecting Food Security 
The main factors affecting food security are  
�  Low crop yields due to poor farming methods 
�  Low bargaining power leading to low prices for their produce 
�  Poor market infrastructure 
�  Poor infrastructure (poor rural access roads especially in the MMF zones)  
�  Over reliance on rain fed farming 
�  Reduced soil fertility caused by rampant land degradation and deforestation 
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�  High poverty level due to inadequate alternative livelihood strategies  
�  Livestock diseases 
�  The communal land tenure system 

1.5 Summary of recommendations 
The team recommends the following  
(a) Immediate Interventions 
�  Food aid is recommended to cater for an increased population requiring  food aid. The 

increase should be from current 34 percent (45,127) to 40 percent (52,372) at 50% 
ration as detailed in recommendation table 5.  

�  Intensify livestock disease surveillance within the district especially in areas 
frequented by livestock from other districts looking for pastures. 

�  Livestock off take and de-stocking campaigns within the worst hit areas  
�  Rehabilitation and monitoring of the strategic boreholes and watering points within 

the worst hit areas. 
�  Provision of appropriate certified seed before onset of the short rains season to needy 

household 
 
b)  Long term interventions 
�  Construction of  dams  
�  Construction of soil and water conservation structures 
�  Seed bulking of drought tolerant crops 
�  Construction of cereals and Pulses depots at Marimanti 
�  Drilling and equipping boreholes 
�  Improvement of livestock  breeds 
�  Diversification of crop production i.e. promotion of fruit cropping  
�  Promotion of Agro forestry 
�  Intensification of extension services 
�  Improve market infrastructure 
�  Soil and water conservation 

2 DISTRICT FOOD SECURITY SITUATION 

2.1 Overall District Food Situation 
The Mixed farming and rain fed cropping livelihood zone are in Borderline food insecure 
(Phase 2) with moderate risk of worsening. Some households in the rain-fed cropping and 
mixed farming livelihood zones have stocks that may last three to four months.  
 
The situation in the Marginal Mixed zones is in Acute Food and Livelihood Crisis (Phase 
3 of IPC) with high risk of worsening.The communities in Marginal Mixed Farming 
zones (MMF) depend mainly on livestock sales, casual labor, charcoal burning and sale 
of household assets to purchase food and other necessities when food insecurity is severe. 
Due to near total crop failure in the MMF and poorly distributed, inadequate long rains of 
2009 households depend on market to access food commodities.  
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Pastures and browse availability and accessibility were fairly good in the mixed and rain 
fed cropping livelihood zones. The marginal mixed zones have poor quality of pasture 
and browse due to low soil moisture. The body condition for sheep and goats is fair 
across the entire district, while that of cattle is poor especially within the marginal mixed 
farming zones. Livestock prices are on a downward trend. 
There are nine permanent rivers flowing through the district. Water availability and 
accessibility is therefore fair.  Walking distance to the water sources has remained at an 
average of 3km for domestic and 4km for livestock.  
The food security prospects are likely to be fragile until the next harvest expected in 
February 2010. Though food commodities are available in the market, food prices are 
high and hence out of reach for most households 

2.2 Current shocks and Hazards  

2.2.1 Rainfall 
There was delayed onset of the 
 long rains 2009 across the 
district.  The district received 
an average of 295mm 
throughout the entire season 
against the long term average 
(2006-2008) of 482 mm for a 
similar period. There was 
also irregularity in both spatial 
and temporal distribution. 
Rainfall distribution in the 
marginal mixed zone which cuts 
across all the divisions in the district from Kamarandi in the South to Kanjoro in the 
North is shown in figure 3. The onset was characterized by a delay of three to four weeks 
(29th   March -5th  April 2009) compared with the long term average which is in the first 
week of March.  It ceased at normal time (May 2009) leaving the crops at vulnerable 
stages. The amount of rainfall received in these areas was between 10 and 20 percent of 
the long term average while some areas received no rains in the entire season.   
 
The onset of the rains in the mixed farming and rain-fed cropping livelihood zones were 
delayed by two to three weeks. However, the amounts were relatively high (60 to 70 
percent of the normal). It was also well distributed compared to the marginal mixed 
zones.  
 

2.3 Impact of shocks and hazards on food security  

2.3.1 Crop production 

Major crops  
The main crops grown in the district are Bulrush millet, pigeon peas, sorghum, cowpeas, 
green grams, maize and beans.  
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Crop performance 
Land preparation was done early followed by timely planting in all livelihood zones The 
late onset and uneven distribution of the rains have resulted to low crop production. This 
adversely affected crop germination and growth, mainly in the vast marginal mixed 
farming livelihood zones. As a result of poor germination, households planted three to 
four times and this led to uneven crop stand. The early cessation of the rains led to 
premature wilting of the crops especially in the marginal mixed zones.  
In some areas, there was no germination leading to total crop failure as observed in 
Maragwa, Kathangacini, Kamarandi and Kanjoro locations for both cereals and pulses.  
In some pockets (Kaguma, Gakurungu, Kathuura, Kanyuru sub locations) of this zone, 
crop yields ranging from 30 to 60 percent may be realized while in other parts crop yields 
may range from 0 to 30 percent.  
 
In the Mixed and rain fed zones where the amounts and distribution was relatively better 
for crop growth, 70 percent of the Long term average crop yields may be realized.  
The interventions carried out by the ministry of agriculture and other stake holders such 
as provision of drought tolerant crop and seed bulking did not have noticeable impact 
especially in the marginal mixed farming where most of the seeds never germinated. 
 
The production for the long rains 2009 for maize was 14,510 bags compared to the long 
term average of 90,750 bags. For the district to be self sufficient in maize, it needs 
159,605 bags. 
 
The food stock at household level is estimated at 987 bags of maize mostly in the mixed 
and rain fed cropping zones while the marginal mixed zones have entirely no stocks and 
are relying on the markets. Traders currently hold 704 bags of maize. There is continued 
replenishment of the cereals and pulses from Tanzania through Isebania and western 
Kenya.  

2.3.2 Livestock production: 
Livestock rearing is a major economic activity in the district with about 60% of 
population of the district depending on it. Estimated livestock population in the district 
comprise of 91,900 beef cattle, 1,890 dairy cattle, 237,200 meat goats, 325 dairy goats, 
44,400 sheep, 235,000 poultry and 215,600 log hives (MOLD).  
 
Pasture and browse 
Due to the erratic and poor distribution of the long rains 2009, the pasture and browse has 
deteriorated from fair to poor especially in the marginal mixed zones.  
 
Distance to watering points 
Water is available in permanent water sources and the one way watering distance ranges 
from 3km to 5 Km compared to normal of 0.5km to 3km. 
 
Livestock body condition 
The body condition for cattle is on the decline especially in the marginal mixed farming 
livelihood zones, but fairly stable for Sheep and goats. In the mixed and rain fed cropping 
zones, the pasture and browse condition is fair therefore livestock body condition is good. 
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Diseases and Mortalities 
There were no reports of livestock diseases. 
 
 
 
 

2.3.3 Water and Sanitation 
a. Water sources 
The water sources in Tharaka district are Boreholes, dams and pans, permanent rivers and 
piped water. Table 1 shows the number and status of the various water sources by 
division.  
 
Table 1: Number, type and status of water sources by division 
Division Boreholes Dams and pans Surface Water Piped Water 

No.     Status No.      Status No.      Status No.        Status 
Tharaka North 68     operational 1     Operational 5     Perennial rivers 2     Operational 

33    Dry 1     Dry
36    Broken 1     Broken

Tharaka Central 106     operational 1     operational 3  Perennal rivers 1    Operational 
0    Dry 1    Dry 0    Dry
45    Broken 0    Broken 0    Broken

Tharaka South 60     operational 4       operational 2  Perennial 3   Operational 
0    Dry 2       Dry 1   Dry
25    Broken 0    Broken

 
The low amounts of rainfall have led to pans and dams harvesting below normal quantity 
of water which is rapidly getting depleted. The levels of water in the rivers are also below 
normal. As a result of the low recharge of the under ground water, salinity has also 
increased.  
Distances 
The distances to water sources have remained normal at a range of 3km to 4km for 
domestic and livestock use. Water in pans may last a month or so after which distances 
are expected to increase. 
Costs and consumption 
 Household consumption of water per day is 60 litres per day (10 litres per person per 
day) as compared to normal consumption of 15 litres per person per day. 
Water quality 
Some water points such as boreholes are getting too saline for both human and livestock 
consumption hence forcing people to walk for long distances in search of fresh, clean and 
safe water.  
 
Sanitation  
Latrine coverage in Tharaka district stands at 58.99 percent with Tharaka Central division 
having the highest coverage of 67.75 percent while Tharaka South has the lowest with 
48.79 percent latrine coverage as shown in table 2. The commonly used types of latrines 
in the district are Ventilated Improved Pit latrines (VIP) and ordinary pit latrines. The 
methods used for solid wastes disposal are composite pits, crude dumping and burial.  
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Table 2: Percent latrine coverage in Tharaka District 

Division
Total 
Households

Households 
with Latrine

Percent latrine 
coverage

Tharaka Central 8421 5364 67.75
Tharaka North 7879 4132 56.91
Tharaka South 5098 2166 48.79
Total 21398 11662 58.99 
 

2.3.4 Market Performance, Integration, Price trends 
The main food and livestock markets in the district are Gatunga, Marimanti and 
Chiakariga all located in the marginal mixed zones. There are no food stocks in 
households within the MMF zone. However, food commodities are readily available in 
the local markets although at relatively higher prices. The main food commodities being 
traded include maize, beans, green grams, cow peas, sorghum, cassava and bulrush 
millet. Fruits and vegetables were also being traded at a fair price.  Significant amount of 
food commodities are currently coming for outside the district that is from Tanzania 
through Isbania, Busia and western Kenya. 
 
Market Performance 
Many brokers especially in livestock trading have led to market inefficiency and unfair 
distribution of the margins. This also applies to the maize traders especially before the 
lorry traders are allowed to sell to local wholesalers.  It was also reported that high 
charges (ksh 30 per 90kg bag of maize and ksh 40 per live goat) are levied by the County 
Council of Tharaka. This increases transaction costs which are passed on to the 
consumers. In other near county councils, they are charged per lorry for example a ten 
tonne lorry is levied ksh. 600 There are also no appropriate facilities in most of the 
markets such as loading bays, sheds, sanitation, storage facilities and loading ramps. 
Other facilitating infrastructure such as road network, telecommunication, electricity, 
water supply is either inadequate or totally lacking.  
 
Integration 
Cereals and pulses are transported into the district and sold to wholesalers who later sell 
to small stockists within the same market and to those who come from the hinterland. The 
stockists who buy from lorry traders at wholesale also act as both wholesalers and 
retailers as well consumers. There is lack of organization both at production and trading 
levels which expose the farmers to exploitation. There is limited value addition at 
household level like storage, grading and transportation to the markets with better prices. 
 
Price Trends 
Livestock prices have generally been going down. This can be attributed to the large  
numbers in the market as farmers sell to buy food and other non food items. Households 
are also disposing livestock in order to avoid mortalities due to lack of pasture and 
browse 
The prices for livestock were fluctuating from February to April 2009. There was an 
increase in price from April to May due to the little harvest from the mixed farming and 
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rain fed zones. With the exhaustion of the food stocks at the household level, the prices 
have assumed a down ward trend as shown in the figure 5 and 6. The information 
collected from the market and household interview indicated that the prices for cattle 
range from Ksh 5,500 to Ksh 9,000 while that for goats’ ranges between Ksh 700 to Ksh 
1,500. These prices are below the normal range of ksh 12,000 to ksh 18,000 for cattle and 
ksh 1,800 to ksh 2,500 for goats at this time of the year. Despite the fact that the prices of 
livestock are going down the meat prices have remained stable at ksh 200 for beef and 
ksh 240 for goat meat. 
 

Fig 5: Cattle prices in 2009 vs LTA (2004-2008)
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Fig 6 : Goat prices in  2009 vs LTA (2004-2008)
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The prices of food commodities are higher than the long term average (2004-2006) but 
lately they are on a downward trend as shown in figure 7 and 8. This trend is attributed to 
the little local harvest in June/July 2009, imported food stuffs from Tanzania and Uganda 
as well as harvest from Western Kenya.  
The maize prices range from Ksh 30 to Ksh 35 per kilogram at the retail level and Ksh 
2,450 per bag (Ksh 27 per Kilogram) off the lorry price compared with Long term 
average of Ksh 22 during the same period of year. Currently, the price of beans range 
from Ksh 60 to Ksh 70 against the Long term average of Ksh 40 in the same period. 
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Fig 7: Maize prices in 2009 vs LTA 
(2004-2008)
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Fig 8 : Beans prices in 2009 vs LTA 
(2004 - 2008)

0
10
20
30
40
50
60
70
80

Ja
n
FebM

ar Apr
M

ay Ju
n Ju

l
Aug

Sep
t
Oct

NovDec

P
ric

es

Mean(2004-2008) 2009
 

 
Terms of Trade 
Due to the increase in food prices and 
declining livestock prices, 
households need to sell more animals 
to purchase an equivalent amount of 
food. For example in June 
households had to sell three goats in 
order to purchase one 90kg bag of 
maize as compared to 1.6 goats to 
one 90-kg bag of maize  in the same 
period (LTA). The situation is further 
compounded by declining wage rates and the price of charcoal which are alternative 
sources of income. More people are engaged in charcoal burning as well as looking for 
wage labour as coping strategies. For example, the price of a bag of charcoal has gone 
down from ksh 300 to ksh 130 while the wage rate has gone down from a long term 
average of ksh 150 per day to Ksh 80. 

2.3.5 Health and Nutrition 
Health 
There was no significant disease out break in Tharaka District. The top ten killer diseases 
in the district are Malaria, Upper Respiratory Tract Infections, Intestinal worms, Skin 
diseases, Rheumatism, Diarrhea, Pneumonia, Ear infections, Accidents and Eye 
infections, respectively.  
 
The HIV prevalence rate is 5.4 percent as per the Kenya Aids Indicator Survey (KAIS) 
and has remained stable since 2005. . A total of 384 clients were enrolled in 
Comprehensive Care Clinics (CCCs) by June 2009. Out of this number, 106 were on Anti 
Retroviral Therapy (ARV). The food insecurity has a negatively impacted on the care for 
people living with HIV/AIDS (PLWHA), since the purchasing power in the community 
has plunged. The mortality and morbidity related to HIV will likely rise as the food 
insecurity worsens. 
 
About 2, 570 children under one year were immunised from January to June 2009 as 
compared to 2, 056 children same period in 2008. Vitamin A supplementation has been 

Fig 9: Terms of Trade for Maize vs Goats
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ongoing in Tharaka District and by June 2009, 2,065 children above one year had been 
covered which has greatly improved the nutrition status of children.  
 
Nutrition 
Most households interviewed consume one to two meals per day from the normal three 
with limited dietary diversity 
consisting of carbohydrates and 
sometimes legumes. 
The average malnutrition rate 
(MUAC<135mm) for the under 
fives has remained relatively 
higher than normal, fluctuating in 
the last three months. The current 
level of child malnutrition rates 
as recorded through MUAC is   
10.7% compared with the long 
term average of 6.1%. This year 
alone there was an increase of 0.3percent (from 10.4 to 10.7 percent) between May and 
June 2009 as illustrated in figure 4. This is as a result of food insecurity currently 
experienced by households particularly in the drought stricken marginal mixed farming 
livelihood zones. Milk consumption has also substantially gone down.  
 

2.3.6 Education 
Enrolment 
The district has 150 primary schools, 166 ECDs and 25 secondary schools of which 4 are 
private. The enrolment in primary schools is currently 37,794 and 3,613 in secondary 
schools.  The proportion of boys to girls in primary schools is almost 1:1 while in 
secondary schools is 1.5:1 for girls to boys. The dropout rates were not significant 
standing at 1.1 percent in primary schools while in secondary nil was recorded. 
 
School Meals Programme 
The general school meals programme was phased out in the district in November 2008. 
This programme was covering 85 schools with a total of 24,000 pupils. The SFP has been 
replaced with Home Grown School Feeding Program (HGSF) which is focusing on only 
41 out of 150 primary schools (including Early Childhood Development) and is targeting 
10,250 pupils.  
Some needy schools are not yet covered by the programme hence a likelihood of mass 
transfers from these schools to schools under the HGSF. Funds amounting to ksh 
13,773,046 have been disbursed from the Ministry of Education to all schools enough for 
three terms (195 days). Funding is based on enrolment of schools; for example Ntoroni 
with 663 pupils got ksh 904,995 while St. Rukenya with 69 pupils got ksh 80,731. The 
schools committees have been trained on how manage and implement the program. 
However, food may last the intended period due to the prevailing high food prices.  

Fig 4: Child Malnutrition Rates in 2009 vs LTA(2005 -2008)
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2.3.7 Population Movements and Migrations 
During this period, there were movements by people from marginal mixed farming to 
mixed farming and rain fed zone as well as to urban areas in search of casual employment 
to augment their income. This increase is not normal during this time of the year as 
household are supposed busy harvesting their crops. Some households have moved their 
livestock from the MMZ (Kathangacini) to the mixed farming and rain fed areas of the 
district. There were also pastoralists from Isiolo district that have moved with their 
livestock into the districts at Kiago Hills contributing to depletion of already dwindling 
pasture and browse.  

2.3.8 Coping Mechanism 
Coping mechanism that have been adopted by households include 
�  Casual labour especially in the irrigated/mixed farming and rain fed zones of the 

district as well as outside the district 
�  Charcoal burning. 
�  Basket and mat weaving. 
�  Petty trade. 
�  Sand harvesting.  

2.3.9 Food Security Prognosis 
There is generally a depressed crop production in the entire district. The marginal mixed 
zones are most hit and the situation is worsening while the mixed farming and rain-fed 
zones are better in terms of food security but at moderate risk of deteriorating. The food 
prices have remained relatively high while the livestock prices have continued on a 
downward trend. This may lead to erosion of livelihood assets once the crisis intensifies. 
Charcoal burning as a coping mechanism will enhance land degradation and does not 
produce significant positive impact on household food security due to the low prices 
fetched. 
   
Water sources are either too saline or drying up while pasture and browse is diminishing 
in both quantity and quality. This has adverse effects on the body condition, market value 
and milk production of the livestock. Reduction in milk production is likely to lead to 
increased malnutrition levels of the under fives.  
 
The food security situation in the district is worsening and may only improve in February 
2010 if the short rains 2009 will be adequate for crop production. A support mechanism 
should be instituted to reduce the intensity of food stress and allow households to prepare 
for the next rain season. 
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2.4 Ongoing Interventions 
Table 3: Activities and status of on-going interventions 
                                     IMMEDIATE INTERVENTIONS 
Intervention Activities  Status Stake 

holders 
Provision of Food aid  Distribution of food aid-FFA Ongoing DOM 
Target/ improve health status of 
children  

Immunization programme and provision 
of vitamin A supplementation  

On going MoH 

Boost health for PLWHIV. 
 

Provision of chicken (20 per person) On going DOM, 
MoLD 

Improved market access Training farmers on collective marketing  
Improving road networks 

On going 
On going 

MOA 
MOA, 
MKEPP 

Improve health of livestock Vaccination against New castle disease, 
rabies, CCPP 
Deworming, 
Construction of dips and provision of 
spraying pumps and acaricides,  
Training of community animal health 
workers. 

Complete MoL, 
ALRMP, 
PATTEK 
 
DOM 
 

MEDIUM INTERVENTIONS  
Intervention Activities  Status Stake 

holders 
Improving access to appropriate 
seeds and planting material   

Seed bulking, distribution of orphaned 
crop seeds 

On going MoA, 
ALRMP 

Improving access to water and 
water use efficiency 

Water Harvesting, 
Promoting drip irrigation 

On going MoA, 
MoWI 

    LONG TERM INTERVENTIONS  
Intervention Activities  Status Stake 

holders 
Local livestock improvement Training farmers in the district 

Introduction of Galla goats and 
toggenberg 
Provision of Artificial Insemination at 
Nkondi and Mariene 

On going MKEPP, 
ALRMP  
DOM. 
MoLD 

Promoting crop diversification Fruit trees production On going MoA 
Improving soil fertility Constructing soil and water conservation On going MoA 
 

2.5 Food Insecurity ranking by Division 
Table 4: Food Insecurity ranking by division  
Division LRA 

Rankin
g 

Status Reason 

Tharaka North 1 Markedly declined 
Tharaka South 2 Markedly declined 

Poor rainfall, poor soils, total crop 
failure in MMF LZ, poor 
infrastructure, limited food stocks 

Tharaka 3 Moderately declined Wider range of livelihood 
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Central strategies, better access to markets 
and waged labour 

Turima  4 Moderately declined 
Nkondi  5 Moderately declined 
Mukothima 6 Moderately declined 
Tunyai  7 Moderately declined 

Relatively higher amounts of 
rainfall, fertile soils, access to 
irrigation infrastructure, better 
access to markets 

3 RECOMMENDATIONS 

3.1  Monitoring Required 
The food situation in the district especially in the marginal mixed farming is worsening 
and therefore there is need for close monitoring of markets in order to capture food 
commodity prices and availability. Water quality in most parts of the district is 
deteriorating (increased salinity) thus its essential to monitor water quality. The water 
supplies to institutions such as schools should also be monitored to ensure quality. 
Livestock are the main source of income used to access food but are affected by drought 
therefore close monitoring of pasture and browse and the livestock population is 
important. Surveillance on livestock diseases should also be enhanced in view of the 
animals being brought into the district or passing there en-route to other markets. These 
animals are mainly from Mwingi and Isiolo districts. 
There is need to monitor the home grown school feeding programme in schools to ensure 
that it meets the objective of the programme. MUAC should be continually monitored to 
ensure timely interventions. 
 
3.2 Food Interventions Required 
The district is under the Protracted Relief and Recovery Operation (PRRO) with about 34 
percent population benefiting. With the long rains having failed and the next harvest 
expected in February 2010, support to vulnerable households should be extended for at 
least 6 months before the next assessment is done. 
 
Tharaka district is normally not a food self sufficient. Most of the food production is from 
the Mixed farming and rain fed zones which contribute 52 percent and 55 percent 
respectively. The main source of livelihood in the marginal mixed is livestock which 
contributes up to 60 percent while crop production contributes 25 percent of income. 
Because of the inadequate rains, the crop performance was low leading to 60 percent 
production mainly in the mixed farming and rain fed zones and is likely to last for three 
months. The 40 percent deficit has to be met by purchases from the market. The 
depressed yields have also impacted negatively on the income. 
                   
Some pockets of the marginal mixed zones realized 30 percent production which might 
last them one month. Over 70 percent of the food is obtained from the market. However, 
due to the relatively high food prices, households cannot access the required food 
commodities. Since livestock prices are declining, the income has been reduced. 
 
The short term intervention agreed upon by the team is food aid support be increased 
from 34 percent to 40 percent (45,127- 52,372) under Food for Asset (FFA) programme 
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to assist the beneficiaries build community assets that contributes to building their 
resilience to shocks. The food aid is only recommended for the population whose sole 
sources of incomes and food have been adversely affected by drought and they include 
the very poor and poor populations whose purchasing powers have also been affected by 
high food prices. 
 
 
Table 5: Recommended Food Interventions 

DIVISION LOCATIONS

 
Population_20
08" 

% Vulnerable 
Population

Recommended total 
Vulnerable 
Population

Current 
beneficiaries

MUKOTHIMA GIKINGO 12,150           10                    1,215                      
MUKOTHIMA NTORONI 4,515             55                    2,483                      2,268
MUKOTHIMA THIITI 6,239             10                    624                         
NKONDI MATAKIRI 5,601             15                    840                         596
NKONDI MWANYANI 6,244             10                    624                         
NKONDI NKONDI 5,854             15                    878                         596
THARAKA CENTRAL GITUMA 3,569             50                    1,785                      1,468
THARAKA CENTRAL MARIMANTI 8,002             45                    3,601                      3,290
THARAKA CENTRAL NTUGI 4,964             45                    2,234                      2,041
THARAKA NORTH GATUE 4,137             80                    3,310                      3,227
THARAKA NORTH KANJORO 6,526             80                    5,221                      5,089
THARAKA NORTH KATHANGACHINI 4,107             80                    3,286                      3,202
THARAKA NORTH MARAGWA 11,190           80                    8,952                      8,724
THARAKA SOUTH CHIAKARIGA 6,296             70                    4,407                      3,619
THARAKA SOUTH KAMANYAKI 2,966             70                    2,076                      1,706
THARAKA SOUTH KAMARANDI 4,169             65                    2,710                      2,395
TUNYAI GAKURUNGU 5,699             35                    1,995                      1,700
TUNYAI NKARINI 4,477             60                    2,686                      2,572
TUNYAI TUNYAI 8,944             15                    1,342                      1,019
TURIMA KAROCHO 8,051             10                    805                         500
TURIMA TURIMA 8,661             15                    1,299                      1,115

132,361         40                    52,372                    45,127
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3.2 Non Food Interventions 
Table 6: Suggested interventions, justification, estimated budget by sector. 

Sector Interventions 

Immediate Long Term 

 
           Justification 

Total Budget 
Kshs (Short 
term) 

Source of 
funds 

     A
griculture 

Provision of appropriate 
certified seeds  
Promote use of improved 
seeds and other farm inputs 
Intensification of extension  
services 
Construction of soil and water 
conservation structures 
 
 
 

Intensification of extension  
services 
Construction of soil and 
water conservation 
structures 
Seed bulking of drought 
tolerant crops 
Promotion of high value 
crops under irrigation 
Construction of cereals and 
Pulses depots at Marimanti 

Seeds stocks have been depleted 
especially in the Marginal Mixed 
Farming zones. 
Rehabilitation of denuded lands 
Farms are highly vulnerable to 
erosion 
Poor crop husbandry practises 
 

1.5 Million 
 
 
 
2.6 Million 
 
 
1.4 Million 
 
20 Million 

 

Livestock 

Strengthen livestock disease 
surveillance 
Distribution of pasture seeds 
and training the farmers 

Strengthen livestock 
disease surveillance 
Breed improvement 
schemes for local breeds by 
use Sahiwal bulls, Dairy 
goats (Toggernburg bucks) 
and Kenbro cockerels 

Depleted pasture and browse due 
to drought and over grazing 
 
Improve the productivity 
Livestock from neighbouring 
districts transiting, traded and 
grazing in the district. 
 

  

                 Livelihood Z
one : M

ixed F
arm

ing 

W
ater and sanitation 

Rehabilitation of 30 boreholes 
and repair of 10 Hand pumps 
in each division 
 

Exploit the untapped 
irrigation potential of the 
district and expand existing 
irrigation schemes. 
Drilling and equipping of 2 
boreholes and installation 
of hand pumps 
Construction of rock 
catchments at Maragwa and 
Kathangacini 
Water Harvesting for 
agriculture production 
 
 

To increase water supply 1 million 
 
 
 
4 million 
 
 
6.5 Million 
 
 
2.6 Million 
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E
ducation 

     

H
ealth 

and 
N

utritio

Disease surveillance 
 
Nutritional surveys 

Disease surveillance 
 

   

M
arket 

Promotion and strengthening 
of marketing societies and 
market information system. 
 

Improvements of market 
infrastructure  
Construction of Marimanti 
Market 
Promotion and 
strengthening of marketing 
societies and market 
information system. 
Improving of road network 
 

To increase efficiency and 
sanitation 
 
To reduce distances  
 
Improve bargaining power and 
the critical mass 

 
 
9 Million 

 

 
 
 
 


