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1.0 INTRODUCTION 

����������	��
����
��
The larger Wajir district is in North Eastern province and was recently divided into four 
districts namely Wajir West, Wajir North, Wajir South and Wajir East. The larger district 
covers an area of 56,501 Km2 with an estimated population of 562,271 persons (KNBS). 
It borders Somalia to the East, Ethiopia to the north, Mandera to the North East, Moyale 
to the North West, Isiolo to the West and Garissa to the South. 
 
The larger Wajir district is classified as an arid land where rainfall is unpredictable and 
erratic. On average, the district receives 250-300 mm of rain annually and has an evapo-
transpiration rate of about 300 mm due to high temperatures which range from 28-390 
celsius. The soil types are mainly sandy and sandy loams with some pockets of clay and 
loam in the north. 
 
The district has 13 administrative divisions with a total of 74 locations and 88 sub-
locations. The main form of land use is nomadic pastoralism which is the most efficient 
method for exploiting range lands. It has three main livelihood zones: pastoral (cattle, 
camel and all livestock species) found in eastern bush land, southern plains and western 
grasslands, and 
accounting for about 70 
percent of the population; 
agro-pastoral, found in 
northern farmed hills; and 
informal employment/ 
small business found in 
Wajir town and other 
trading centres within the 
district. Table 1 shows 
the distribution of 
population in the larger Wajir district by livelihood.   

������������������
�����
���������
1.2.1 Emergency Operation Progamme(EMOP) 
 

The greater Wajir district 
has been under emergency 
food assistance since 2004. 
The highest caseload 
targeting 282,981 persons 
was implemented in 2006 
following the devastating 
effects of the 2005/2006 
drought. Subsequent 

Table 1 Distribution of population by livelihood, Wajir district 
Livelihood zone Population Percent of total 
Agropastoral 131,612 23.4 
Informal Employment/Business 96,195 17.1 
Pastoral all species 105,298 18.7 
Pastoral - Cattle 134,946 24.0 
Pastoral - Camel 94,221 16.8 
Total 562,272 100 

Source: KFSSG 
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assessments have indicated positive recovery and improvement of food security over 
successive years leading to reduction of population requiring food assistance by up to 54 
percent in the ninth phase of Emergency Operation (EMOP) as figure 1 shows. However, 
following poor perfomance of 2008/09 short rains and deterioration of food security, the 
population requiring food rose by about 36 percent, to the current 176,363 persons, 
representing 31 percent of the population. The modalities of implementing the program 
are General Food Distribution (GFD) and Food For Asset (FFA). However, none of the 
FFA activities has been completed, the only one that was started to desilt pans and dams 
stalled after the drought intensified. ALDEF is the lead agency in charge of relief 
distribution in the district while WASDA is the implementing agency.  
 
1.2.2 Other relief Programs 
Other relief food programs currently being implemented in the district include, school 
feeding program, targeting all primary schools in the district with 34,713 beneficiaries; 
and occassional relief food distribution by Office of the President (OOP), mainly to 
highly vulnerable populations including the aged and urban poor. However, number of 
beneficiaries and volumes distributed are unclear.  
 
Protracted Recovery and Relief Operation (PRRO) program commenced distribution in 
June 2009, targeting previous EMOP beneficiaries. Food rations include all commodities, 
though ration for pulses and oil have been reduced to ensure continued pulses and 
vegetable oil pipeline, while awaiting expected arrival of overseas in�kind donations. The 
protection ratio program targeting urban households whose under-5 year olds have been 
screened and admitted to Supplimentary Feeding Program (SFP) is also scheduled to start 
within the next month. 
 
1.2.3 Non-food Interventions 
Non-food interventions currently being undertaken in the district include support to 
emergency borehole repairs and fuel subsidy by Arid Lands Resource Management 
Program (ALRMP) and OXFAM; conflict management over water and pasture, by OOP 
and ALRMP; water trucking to schools, health facilities and over 60 community centers; 
mobile Voluntary Councelling and Testing (VCT) services supported by APHIA under 
USAID; and Kazi Kwa Vijana intitiative, by Government of Kenya. Also, Constituency 
Development Fund , especially in Wajir East is being used to truck water to pastoral 
communities. OXFAM is financing water trucking to communities in Wajir West, and the 
intervention is being implemented by District Pastoral Association (DPA), Wajir. Private 
individuals are also water trucking, mainly targetting livestock herders especially in 
Wajir East and Wajir West. Finally, Save the Children (SCUK) has carried out nutrition 
surveys in Wajir South and Wajir East and is implementing recommendations together 
with Ministry of Health (MoH).      
 

�����������	�������������
Overall, the food security status of the district has worsened from moderate food insecure 
to acute food and livelihood crisis following poor performance of the long rains. Pastoral 
fundamentals of pasture and water did not recover adequately in all areas of the larger 
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district except pocket areas in the east, including, Kotulo and Wajir Bor; and the 
southeast in Diff and western parts of Sebule divisions. Influx of livestock to these areas 
has precluded most households from accessing milk and put pressure on moderately 
regenerated pasture. Unfortunately, in areas with some pasture, water scarcity is acute 
and livestock have to treck long distances for water. It is estimated that about 60 percent 
of all livestock in the larger Wajir district are concentrated in areas that received 
moderate to near normal rains. Additionally, livestock from neighbouring districts, 
including, southern parts of Mandera, southeastern parts of Marsabit and northeastern 
parts of Isiolo have also congregated in these areas. Large concentration of herds in the 
southeast is recipie for outbreak of livestock disease in addition to precluding most 
households in the western, southwest, and northwest from accessing milk, an important 
alternative food at this time of the year. Currently, even camel that would be an important 
source of milk is adversly affected by lack of browse leading to over 50 percent reduction 
in milk productiveity. Already, malnutrition of under-5 year olds in Wajir East and Wajir 
West has started to rise, surpassing emergency thresholds, mainly due to inadequate food 
consumption. The situation is expected to deteriorate further as water shortage intensify  
and livestock prices plummet, further exacarbating already poor access to food 
occassioned by high prices.    
 

������	���������	������������	�������
Factors that have impacted negatively on food security in the district include;  
·  Below normal, and poor distribution of 2009 long rains which has impacted 

negatively on pasture regeneration and water availability in all parts of the district; 
and lead to near total crop failure in agro-pastoral areas in the northern parts of the 
district. 

·  Deterioration of pastoral terms of trade as livestock prices plunge amidst high and 
rising cereal prices.  

·  Out-migration of large proportion of livestock; and low productivity due to prevailing 
drought, thus denying pastoralists access to milk during a period when milk 
availability is normally high. 

·  Acute water shortage which has increased distances to water from pasture for 
livestock leading to rapid deterioration of body conditions and subsequently, 
livestock value; and reduction of quantity of water households are able to access. 

·  Localized concentration of livestock from within the larger Wajir and neighbouring 
districts has hastened water and pasture utilization, and likely to lead to earlier than 
normal depletion; increased pressure on residents and facilities like schools, in 
destination areas; and is a recipe for an outbreak of livestock diseases. 

������	�������������
 

1.5.1 Short term 

o Water trucking in areas experiencing acute water shortage in Wajir Noth, Wajir West, 
Wajir South and Wajir East. 
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o Drilling of emergency boreholes to centre without reliable water sources but have 
enough pastures as drought fallback areas, including, Ogoralle in Tarbaj; Welhadhe in 
Wajir Bor; Leisanyu and Lakole North in Buna; and Harate, Gerille, Diff and Salelma 
in Diff. 

o Sinking of emergency boreholes for pastoralists in Buna, Quadama in Gurar, Bute 
Rebay and Bute Goda in Bute divisions. 

o Urgent desilting and cleaning of shallow wells especially In Buna division. 
o Provision of relief hay and supplements to weak livestock left at home in all the 

divisions. 
o Timely provision of drought tolerant seeds before onset of short rains particulrly in 

agro-pastoral livelihood zone areas including Bute, Gurar, Buna and Eldas in the 
north and northeast; Wajir Bor in the east; and parts of Habaswein in the south. 

o Vaccination against contagious diseases including Peste Petit des Ruminante (PPR), 
Foot and Mouth Disease (FMD) and Contageous Cuprine Pleuro Pneumonia (CCPP) 
especially in the east and south east where livestock are highly concentrated; and 
mass deworming of camels in all pastoral zones to reduce risk of disease as 
perceptibility to disease increase with drought stress.  

o Fuel subsidy for borehole operations through out the larger Wajir district.  
o Setting up and equiping rapid response teams to hasten repair of broken down 

boreholes due to intensive usage. 
o Provision of chlorine tablets for water purification in Wajir East. 
o Enhancing livestock destocking through slaughter and use of meat as relief through 

out the larger district. 
o Increase bursaries to schools to cushion parents against income loss through out the 

larger Wajir district. 
 

 
1.5.2 Medium and long term 
 
o Drilling and equipping additional boreholes in all areas of the larger Wajir district. 
o Construction of water pans and dams in all areas in the larger Wajir district. 
o Intensify water harvesting and storage especially in institutions like schools and 

health centers through out the district. 
o Increasing mobile clinics and Community Health Workers (CHW) to enhance 

outreach to nomadic pastoralists through out the district. 
o Initiation of irrigation schemes and expansion of non-rain fed crop production 

especially in Wajir South. 
o Expand boarding wings in schools through out the district. 
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2.0 DISTRICT FOOD SECURITY SITUATION 

���������������	��������� �����
 Rainfall 

Rainfall pattern in Wajir district is bi-modal with long rains normally starting in the first 
week of March and ending in the last week of May. Short rains normally start in the 

second week of October and end in the last week of December.  

Overall, 2009 long rains performance in Wajir district was poor as evidenced by, delayed 
onset, up to 30 days late; poor temporal distribution with some areas receiving rains once 
or twice per month through out the rain season; and low rainfall averaging 20-80 percent 
of normal in most parts of the district except in southeastern pastoral which received 80-
120 percent of normal rains. As figure 2 show, long rains ceased earlier than normal by 
20-40 days implying expected longer dry period before the next rains, mid October. 
Specific areas which reported poorest performance of the long rains include agro-pastoral 
livelihood zones in northwest and pastoral livelihood zones in west where long rains 
averaged 10-50 percent of normal.  

   

����!�
�	��������	��������� �������������"�	������� ���	������
Analysis of impact of shocks and hazards on food security indicators follows;    
  
2.2.1 Crop production 

2.2.1.1 Introduction 
Wajir district has two main soils types in the agro pastoral livelihood zone: sandy and 
sandy-loam, both of which have low fertility and water retention capacity. However the, 
they can support crops which include early maturing maize, sorghum and beans. 
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Figure 2 Rainfall estimates in poor and better rainfall areas 
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2.2.1.2 Rain fed crop production 
About 20 percent of population in the district are agro-pastorals but with strong 
inclination towards pastoralism. Only 8,000 of potential 150,000 hectares, about five 
percent of arable land, are exploited in the larger Wajir district. The greatest challenges to 
expanding agricultural production include low adoption of modern farming techniques, 
unavailability and high costs of farm inputs, relief food supplies and poor attitude to farm 
labor. 
 
2.2.1.3 Crop performance 
Due to erratic onset of the long rains and the uncertainty that ensued, only 31, 8 and 30 
percent of normal land was put to production of maize, beans and sorghum respectively, 
as figure 4 shows. Although crop production is low, it contributes to about 30, 15 and 5-
percent of cash incomes for household in agro-pastoral, pastoral and informal 
employment/business livelihoods. Therefore, good harvest can sustain households for at 
least a month. Most crops withered at tasseling and podding stages of production due to 
intense heat and failure of rains.  

 
 

2.2.2 Livestock production  

The main livelihood in the greater Wajir district is production of livestock and related 
products which contribute about 78 percent of household income and 18 percent of food. 
Goat constitutes the largest proportion of livestock produced in Wajir, 44 percent. Other 
livestock produced include sheep, poultry and donkeys. In general, cyclic and protracted 
droughts, prevalence of livestock diseases and lack of guiding livestock policy are the 
main factors impeding livestock production. 

 

2.2.2.1 Pasture and Browse situation  
Through out the district, neither water sources fully recharged nor pasture and browse 
regeneration adequate following poor performance of the long rains except in eastern and 
southeastern plains in Kotulo, Wajir Bor, Diff and western parts of Sebule division. 
Pasture and browse condition range between fair and poor in most pastoral and agro-
pastoral livelihoods in the southeast and north respectively. In most areas in the western 
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parts of the district,there is no pasture while browse is dry and very poor. Overall, 
available pasture is not expected to last till end of August. 
 

2.2.2.2 Distance to water points  
The average distance to water is high at 15-40 kilometers compared to the normal 1-5 
kilometers; watering interval increase from the normal one day, to between 3-5 days and 
in extreme cases 6-days example in Sabuli bore hole; and waiting time in bore holes 
increase from normal 2-4 hours to between 8 hours and 1-day, for example in Sabuli and 
Gurar.  
 
2.2.2.3 Livestock migration 
Migration of livestock both into and out of the district has taken place after the dismal 
performance of long rains. Livestock from as far as eastern parts of Marsabit and Isiolo; 
northern parts of Garissa, mainly Hagadera; southern parts of Mandera, mainly Elwak; 
and all parts of the larger Wajir district are currenlty concentrated in parts of Kotulo, 
Welhadhe, Gerille and Wajir Bor in the eastern parts of the district; and in western parts 
of Diff and Sebule divisions the southeast. Also, livestock migration occurred within 
various divisions, for example, in Konkoma and Kobodatacha of Gurar division; to 
western parts of Mandera and into Ethiopia from Bute, Buna and Gurar in the northern 
parts of the district.  
 
Additionally, some pastoralists have migrated with their livestock to Somalia despite 
prevailing insecurity in the area. Over 200 herds had crossed into Somalia by early July 
2009 (SCUK, 2009). Meanwhile, an estimated over 50 percent of livestock from Gurar, 
Eldas, Buna and Bute have migrated to southern Ethiopia. Also, an indeterminate number 
is reported to have moved to western Mandera district.  
 

2.2.2.4 Livestock body condition 

The livestock body condition range between good to fair, but rapidly deteriorating as 
distances to water from pasture continue to increase.  

2.2.2.5 Milk availability 
Most households are unable to access milk as they would normaly do at this time of the 
year, as livestock migration to dry season grazing normally start august. Currently, 
camels which constitute 10 percent of a household livestock herd which range from 80-
200 animals are the only source of milk as they are at peak lactation period. However, 
camel milk production has reduced significantly by about 70 percent from normal 1-litre 
to 0.3 litres per camel due to lack of adequate browse.  
 
2.2.2.6 Diseases and mortality 
Peste des Petit Ruminant (PPR) is still endemic in the larger Wajir district despite 
concerted vaccination efforts. So far, only 50 percent vaccination coverage has been 
achieved after an intense vaccination exercise carried out before the long rains. Lack of 
adequate vaccines has been the main reason for low coverage. With increasing 
concentration of small stock in localized areas, an outbreak is eminent as cases of the 
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disease have been reported in Wajir town. The generally low temperature is driving up 
the number of cases of CCPP and Contagious Bovine Pleuro Pneumonia (CBPP) 
livestock diseases. Other diseases that have been reported include helminthosis; foot and 
mouth disease; and bovine ephemeral fever, which are likely to further undemine pastoral 
livelihood, livestock.  Efforts by the veterinary department to contain the diseases include 
ring vaccination against CCPP and foot and mouth disease, in addition to deworming of 
livestock, undertaken through out the district. 

�

2.2.3 Access to Water and sanitation 

2.2.3.1 Main water sources 
The main source of water in Wajir district are boreholes   especially in Sabuli, Wajir Bor, 
Habaswein and Hadado divisions. Overall, 78 percent of boreholes compared to only 12 
percent of water pans are currently operational in the district. Nevertheless, shallow wells 
reamin the most important source of water particularly in Central Wajir division. 
 
Also, water trucking to settlements located through out the district is an important source 
of water. However, during normal periods, water trucking often starts two months from 
now in a few places only. Nevertheless, trucking of water currently target about 63-
settlements is ongoing in Eldas, 8-sites; Hadado-7 sites; Griftu-7 sites; Sebule-7 sites; 
Tarbaj-7 sites; Buna-6 sites; Diff-5 sites;  Habaswein-3 sites; Kotulo-3 sites; Wajir Bor-3 
sites; Gurar-3 sites; and Bute-2 sites.  

 
Figure 6 
shows how 
distances to 
water have 

increased 
significantly 

through out 
the district. 

Treking 
distances to 
water for 

both 
domestic 

and 
livestock has 

increased 
significantly 

above 
normal   

averaging 17 
kilometers 

for domestic use and 30 kilometers for livestock compared to the normal of six 
kilometers and ten kilometers respectively. Overall, water distance for livestock have 
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increased by an average of 40-500 percent .  The most hard hit divisions are situated in 
the north and south parts of the district which include Gurar and Buna.   
 
2.2.3.2 Sanitation 
Through out the district, latrine coverage is low and coverage for urban and rural areas 
average 28 and  six percent respectively. There is high contamination of domestic water 
sources especially pans and shallow wells as there are no water treatments in most places. 
Due to poor human and solid waste disposal mechanisms, many shallow wells in Wajir 
Township have been contaminated as a result of seepage and direct water washing into 
the wells during drawing of water. As a result, waterborne diseases are prevalent, and 
hence reduce households’ productivity. Refuse pit and open pit dumping is prevalent. 
Wajir Bor, Tarbaj, Eldas and Hadado have the lowest latrine coverage ranging from 2-5 
percent each. Buna division has the highest latrine coverage of 70 percent.  
 
2.2.4 Market performance 
 
2.2.4.1 Importance of markets to livelihoods 
The main livestock market in the larger wajir district is Wajir town and goat is one 
important commodity traded daily as opposed to cattle which are traded once a week on 
Mondays. Goats are important to food security in all livelihoods within larger Wajir 
district, ranked either first or second in terms of contribution to household income or 
food. On average, goats contribute 40-50 percent and 20-60 percent of income and food 
respectively for households in the larger Wajir district. That about 65 percent of pastoral 
food is accessed from the market further exemplify importance of livestock markets. 
   

2.2.4.2 Crop prices 

In the larger Wajir district, most food commodities except dry maize are available in 
markets across the district. However, sustained high prices has reduced households 
purchasing power, thereby limiting access.Common food stuffs found include rice, maize 
meal, oil and sugar which are mainly sourced from Nairobi, Moyale, Isiolo, Meru and 

Somalia. Throughout the 
district, average price of maize 
flour is 168 percent above 
average from the normal Ksh 
23.50 to current Ksh 63 per 
kilogram. Consequenlty, the 
terms of trade have greatly 
deteriorated as shown in figure 
5. A household is now only 
able to obtain 1.5 bales of 
maize flour, equivalent of 36 
kilogram as opposed to the 
normal 96 kilograms as a result 

lower goat prices compared to high maize flour prices. Households terms of trade have 
eroded by 63 percent, significantly affecting access to food.   
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2.2.4.3 Livestock Prices 
Overall, livestock prices are above average, for example, farm gate price for camel is Ksh 
8,300, 27 percent higher than five year average of KSH 6,050 while a mature bull is 
selling for Ksh 6,300, 13 percent higher than five year average of KSH 5,520. However, 
the increasing distances to water and pasture, and anticipated rapid deterioration of body 
conditions is likely to lead to a precipitous reduction in livestock price in the next two to 
three months if a solution is not devised or no rains are received. A case of goat price 
illustrates trend of livestock prices in the larger Wajir district. 

Goat Prices  
 

In recent months, the goat 
market has been performing 
unsatisfactorily as number of 
traders has reduced 
significantly by 80 percent for 
intermediate traders from 
about an average of 60 to 10 
per day, and 67 percent for 
wholesalers, from an average 
of 15 to the current five. The 
resulting reduced competition 
coupled with reducing body 

condition of goats has combined to reduce prices in the market over the last three months 
as figure 3 shows. A goat is now selling for an average of Ksh 1,100 compared to Ksh 
1,330 three months ago, a 17 percent reduction in price. Similarly, the current price of 
goat is about 3 percent below the normal average. The dwindling prospects of goat 
market is further illuminated by the drastic change in supply sources from the high 
surplus producing areas of Griftu and  Eldas in the west and Khorof Harar in the east to 
the curent Tarbaj, Wargadud and Dasheg in the eastern  part of the district which are not 
high surplus areas but received moderate long rains. 
 
Additionally, the price of milk has increased by an average of 300 percent the normal 
Ksh 20 to Ksh 80 per 750ml bottle due to low market supply. However, the increase in 
milk prices is less evident in the southeast, particularly Diff where livestock are currently 
concentrated, rising by only 50 percent from the normal Ksh 20 to Ksh 30. 

 

2.2.5 Health and Nutrition 

2.2.5.1 Health 

In general, diarrhea, respiratory infections and Malaria are the three leading causes of 
morbidity in Wajir district, especially among the under five year olds. Table 4 shows 
leading causes of diseases in children less than five years of age in Wajir South and Wajir 
East, which reflects the situation in the entire lager Wajir district.  
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Table 4 Under-5 year old morbidity in larger Wajir District 

Percentage of sick under five year olds affected Cause of disease  
Wajir South Wajir East 

Malaria 24% 35 % 
Diarroea 25 % 20 % 
Respiratory Infection  42 % 35 % 
Others 9 % 10 % 
Source: Data from preliminary nutrition survey, SCUK, 2009 
 
High cases of respiratory infections could be as a result of prevailing dusty conditions 
coupled by high winds through out the larger Wajir district. Meanwhile, one of the main 
causes of diarroea is poor quality of water possibly due to the acute scarcity being 
experienced. Only 3.1 and 0.2 percent of household treat water before use in Wajir East 
and Wajir South respectively. Nevertheless, under-5 mortality rates, 0.57 
deaths/10,000/day in Wajir East and 1.09 deaths/10,000/day in Wajir Soouth are still 
below World Health Organization (WHO) alert thresholds of 2 deaths/10,000/day.  
 
In general, the five main causes of morbidity for the general population are malaria, 
respiratory infections, pneumonia, urinary track infection skin diseases and diarrhoea. In 
Wajir East, 3,239 patients were treated in June 2009 for various ailments including, 
clinical malaria, 45 percent; respiratory infections, 29 percent; skin diseases, 10 percent; 
pneumonia, 8.3 percent; and urinary track infection, 6.5 percent. However, the mentioned 
diseases depict a downward trend when compared to the same time last year. Significant 
reductions are reported in cases of urinary track infections, 55 percent; pneumonia, 50 
percent; and malaria, 44 percent lower than same month in 2008. The crude mortality 
rates, 0.41 deaths/10,000/day in Wajir South and 0.23 deaths/10,000/day, are below 
WHO alert thresholds of 1 death/10,000/day.  
 
2.2.5.2 Nutrtion 
Through out the larger Wajir district, malnutrition among children under-5 year of age is 
intensifying and is manifested by high Global Acute Malnutrition (GAM) rates which are 
above emergency threshold of 15 percent. For example, GAM rates in Wajir South are 
19.1 percent for under-5 year olds compared to 20.0 percent for infants aged between 6-
29 months. Similarly, GAM rates in Wajir East are high at 25.3 percent for under-5 year 

olds and 24.0 
percent for 
infants aged 
between 6-29 
months.  
 
The increasing 

food 
insecurity,  as 
a result of 
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reduced milk availability at the household level; poor dietary diversity; inadequate 
quantities of food due to increased erosion of terms of trade; and other underlying factors 
like poor hygene, child care and feeding practices are identified as the driving forces of 
malnutrition rates up.   The low under-5 mortality rates further suggests that high 
malnutrition is caused by food insecurity as opposed to  diseases. The situation is further 
compounded by inadequate response owing to lack of SFP/OTP programmes since the 
departure of MERLIN in April 2009. Figure 7 shows trend in rate of malnutrition in the 
larger Wajir district which depicts a rising trend since April 2009.  
 
2.2.6 Education 
The prevailing drought has led to migration of households together with livestock in 
search of water and pasture. Pastoralists from Eldas and Griftu divisions and from 
southern Mandera have migrated into the pastoral and agro-pastoral livelihood zones in 
Kotulo and Wajir Bor to the east putting pressure on education facilities. Additionally, 
ongoing schools feeding program has increased enrollment in schools in the eastern and 
southeastern parts of the district. For example, enrollment has increased by 15 and 33 
percent in Kotulo and Wajir Bor primary schools respectively in the eastern parts of the 
district. Conversly, enrollment in the most drought affected divisions in the northwest and 
west including Gurar, Buna, Eldas and Griftu has reduced. For example, in Ajaw primary 
school, 17 percent of pupils have dropped out of school. Meanwhile the boarding wing is 
overwhelmed with pupil population 25 percent above requirement of 80 pupils. In 
drought affected areas like Hadado in pastoral southwest, absenteism is high averaging 
15 percent, 85 pupils per day. Also, pupil concentration is poor as they sometimes spend 
whole nights at the borehole fetching water.    
 
Although all schools in the district are under school feeding program, perennial  shortage 
of water has continued to curtail food preparation as noted in many primary schools 
through out the district.  Low household incomes as a result of declining livestock prices 
and diminishing income sources has translated into increased secondary school fee 

arrears and 
is likely to 
disrupt the 

learning 
process in 
the affected 
schools..   
Figure 8 

illustrate 
how the drop 
out rates 
have been 

increasing  
from the 
third term 
2008 to the 

current term.   
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2.2.7 Coping strategies 
Table 5 Common coping strategies 
Livelihood zone Coping strategy Remarks 
Agro-pastoral ·  Increased purchasing of food on 

credit. 
·  Migration of livestock to areas 

with water and pasture 
·  Firewood collection and selling. 
·  Reduced number of meals and 

diversity. 
·  Sharing of relief food. 

 

Pastoral – camel ·  Reduced milk sales. 
·  Increased purchasing of food on 

credit. 
·  Firewood collection and selling. 
·  Reduced number of meals and 

diversity. 
·   

·  Low quantities of milk is 
obtained and is used for own 
consumption. 

·  Increased sale of gum rasin, 
food kiosks near water points. 

Pastoral – all species and 
cattle  

·  Herd spliting 
·  Reduced number of meals and 

diversity. 
·  Increased petty trade. 
·  Private sale of water from hand 

dug troughs. 
·  Firewood collection and selling. 

·  Strong livestock have moved 
to distant locations while weak 
and lactating are near 
homesteads where they are 
being hand fed. 

·  Increased sale of gum rasin, 
food kiosks near water points. 

·   
Source: RAT Team, 2009 LRA 
 
2.2.8 Food security prognosis  
Overall, food security in the larger Wajir has deteriorated to acute food and livelihood 
crisis following successive poor performance of the long rains after another poor short 
rain season previously. As a result, widespread migration of livestock, and resultant 
inability to access milk; near total crop failure in agro-pastoral areas; and acute water and 
pasture shortage; coupled with rapidly deteriorating terms of trade as a result of declining 
livestock prices vis-à-vis high cereal prices, has affected all areas in the district. Further 
several areas within the entire district are at a high risk of sliding into emerggency level 
as desparation starts to manifest in conflict over water. Any improvement in food security 
status is contingent of urgent interventions aimed at enhancing pastoral grazing 
fundamentals of pasture and water, and ob timely and extensive livestock off-take. 
Othewise, the forthcoming short rains remain the only hope, faiure of which will tip the 
pastoralists in Wajir into the precepiece.  

   

����#�������������$��������
Table 6 shows the status of interventions proposed during the 2009 short rains 
assessment. 

Table 6 Status of 2009 short rains assessment recommendations 
Proposed interventions Activity Status Stakeholders 
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Proposed interventions Activity Status Stakeholders 
Water trucking Ongoing and extended to 

cover 63 sites through 
out the district.  

MoWI, ALRMP 

De-silting of 5 existing pans 
through Food For Asset (FFA) 
program. 

Not implemented  

Supply of fuel and spare parts for 
boreholes 

 ALRMP, 
OXFAM 

Drilling of six new boreholes in 
Lakole south, Basir, Hungai, 
Burder, Bute and Adanawale. 

New boreholes drilling in 
Hadado and Lolkuta 
north 33% complete 

 

Establishment of 14 new water 
pans by  

 MoWI,  MoA 
and OXFAM. 

Desilting and construction of pans 
and dams 

Started under pilot FFA 
but stalled at the height 
of drought 

 

Alleviation of acute water 
shortage 

Provide chlorine tablets for water 
treatment 

Ongoing MoPH 

Provision of hay Done MoLD 
5%-Livestock offtake Not done, pastoralist 

showing a lot interest 
currently. 

 
Livestock productivity 
enhancement and 
marketing 

Emergency mass vaccination 
against CCPP, PPR, F&MD 

  

For children Ongoing in Wajir East 
and needs to be 
replicated to other three 
districts 

WFP and MoH Scale up / continuation of 
outpatient and 
supplimentary feeding 

For Pregnant and lactating women Ongoing in Wajir East 
and needs to be 
replicated to other three 
districts 

WFP and MoH 

Expansion of relief support GFD increased by 36 percent from 
129,802 to 176, 363. All schools 
under SFP which target 34,713 
pupils.   

Ongoing under PPRO WFP,ALDEF, 
WASDA 

Source: DSG, Wajir 
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Table 7 Ranking of divisions by severity of food security 
Division Food Security rank 1 

highly food insecure,  
Factors affecting food security 

HHaaddaaddoo  1 ·  Acute water shortage, water rationing. 
·  Deteriorating terms of trade. 
·  Depletion of pasture. 
·  Out migration of livestock. 
·  High malnutrition rates. 

KKuuttuulloo 2 ·  Inadequate pasture. 
·  Acute water shortage. 
·  Deteriorating terms of trade. 
·  Out migration of livestock.  

Wajir Bor 3 ·  Acute water shortage. 
·  Inadequate pasture. 
·  Deteriorating terms of trade. 
·  In-migration of pastoralists and livestock. 

Sabuli 4 ·  Acute water shortage. 
·  Deteriorating terms of trade. 

Gurar  5 ·  Acute water shortage. 
·  Deteriorating terms of trade. 
·  Outmigration of livestock. 
·  Livestock diseases. 
·  Depletion of pasture. 

GGrrii ff ttuu   6 ·  Out migration of livestock. 
·  Human wildlife conflict. 
·  Deteriorating terms of trade. 
·  Conflict over water at Marsabit border. 

HHaabbaasswweeiinn  6 ·  Water shortage. 
·  Deteriorating terms of trade. 
·  Depletion of pasture. 
·  Out migration of livestock. 
·  Low incomes. 

Eldas 8 ·  Out- migration of livestock in search of pasture. 
·  Acute water shortage. 
·  Deteriorating terms of trade. 

BBuunnaa  9 ·  Out migration of livestock but within the division. 
·  Livestock diseases – Heavy worm load, CCPP 
·  Deteriorating terms of trade. 

TTaarrbbaajj 10 ·  Depletion of pasture. 
·  Poor livestock body conditions. 
·  Deteriorating terms of trade. 
·  Water scarcity.  

Bute 11 ·  Out migration of livestock. 
·  Near total crop failure. 
·  Deteriorating terms of trade. 
·  Water scarcity. 

DDii ff ff   12 ·  In migration of households and livestock and pressure on 
resources. 

·  Deteriorating terms of trade.  
CCeennttrraall 13 ·  Deteriorating terms of trade. 

Source: RAT and DSG 
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3 RECOMMENDATIONS 

����%����������
Due to the precarious nature of the situation, close monitoring of the following indicators 
will be necessary; 
·  Water situation in all settlements but particularly in grazing areas. 
·  Pasture condition. 
·  Nutritional status of children under five years of age. 
·  Livestock prices. 
·  Expected el-nino rains as it has the potential of helping improve grazing fundamentals 

or causing livestock and human diseases, flooding and disruption of transport 
facilities.  

 

����"�������
Failure of the long rains has compunded the effects of previous poor short rains and 
resulted in poor grazing fundamentals. An acute water shortage is manifested by distance 
to water which are over 300 percent above normal in most parts of the district. In-
migration of large herds from neighbouring districts is likely to lead to earlier than 
normal pasture depletion. Available pasture condition is fair to poor and is fast 
deteriorating. The available pasture is unlikely to last the next two months. Terms of 
trade have deteriorated significantly by over 60 percent as a result of over 160 percent 
increase in price of maize flour and three percent reduction in goat price, compared to 
normal. Also, rate malniutrition for under-5 year olds is increasing with GAM rates 
above threshold ranging between 19.1-25 percent.    
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While non-food interventions will be necessary to strengthen recovery and thus resilience 
of households, food aid will required in the next two to three months to forestall 
humanitarian catastrophy. Table 8 show divisions which are highly food insecure and 
sub-locations which are highly affected.  
  
Table 8  Food aid recommendations 
 Division  Food 

Insecurity 
Range  of 
%population 
requiring 
food aid 

Possible 
food 
ration 
level % 

Specific sub-locations which are 
most affected 

1 Hadado Very High 60-70 75 ADEMSAJIDA, HADADO 
NORTH, HADADO SOUTH, 
LOLKUTA NORTH AND 
LOLKUTA SOUTH 

2 KKuuttuulloo Very High 60-70 75 EL-KOTULO, AUSMUDULE 
AND HUNGAI 

3 Wajir Bor  Very High 60-70 75 KHOROF-HARAR, KONTON 
AND WAJIR-BOR 

4 SSeebbuullee  High 50-60 75 DAGAHALEY, MACHEZA, 
SARIF, FINNI, SEBULE AND 
SHIMBIR 

5 GGuurraarr    High 50-60 75 AJAWA, DANABA AND 
QUADAMA 

6 Habaswein High 50-60 75 MEERI, DILMANYALEY, 
DULBUG, KHAJERA AND 
LAGBOGOL SOUTH 

6 GGrrii ff ttuu High 50-60 75 ARBAJAHAN, GARSE 
KOFTU, BASIR, BOJIHERI, 
GRIFTU AND TULA TULA 

8 EEllddaass Medium 40-50 75 DELA AND LAKOLEY 
SOUTH 

9 BBuunnaa Medium 40-50 75 KORODILLE, INGIRIR AND 
LEISANYU 

10 TTaarrbbaajj Medium 40-50 75 DAMBAS, MANSA, 
ORGORALE AND SARMAN 

11 BBuuttee Medium 40-50 75 BUTE GODHA, DUGOW AND 
GODOMA 

12 Diff Medium 40-50 75 BURDER, GULLET DEER, 
GERILLE AND IBRAHIM 
URE 

13 Central  Medium 30-40 75 EYRIB, KULAALEY AND 
LEHELEY 
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Table 9 Proposed interventions 
Sector Intervention Livelihood Location Budget 

KSH 
Regular disease 
surveillance along 
borders and endemic 
areas. 

Pastoral and 
agropastoral  
livelihoods (along 
Kenya-Ethipoia 
and  Kenya-
Somalia borders 

Diff, Gerille, 
Konton, 
Bute, Gurar 

500,000 

Support regular 
supervision of health 
and nutrition 
activities in the 
district. 

All livelihoods Wajir East, 
West, South 
and North.  

1,000,000 

Drugs – Aqua- tabs, 
PUR and chlorine 
for water treatment. 

All livelihoods Wajir East, 
Wajir West, 
Wajir North 
and Wajir 
South 

550,000 

Health 

Up-scaling outreach 
activites – 
Immunization and 
treatment  

All livelihoods Wajir East, 
Wajir West, 
Wajir North 
and Wajir 
South 

2,500,000 

Water trucking All livelihoods Wajir East, 
Wajir West, 
Wajir North 
and Wajir 
South 

 

Subsidy to boreholes All livelihoods Wajir East, 
Wajir West, 
Wajir North 
and Wajir 
South 

4,000,000 

Emergency 
boreholes in areas 
with adequate 
pasture. 

Pastoral 
livelihoods. 

Ogoralle, 
Waladi, 
Lesanyu, 
Lakole 
North, 
Harate, 
Gerille, Diff, 
Salelma 

27,000,000 

Water 

Repair of six water 
bousers 

All livelihoods Wajir East, 
Wajir West, 
Wajir North 

3,000,000 
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Sector Intervention Livelihood Location Budget 
KSH 

and Wajir 
South 

Purchase of stand-by 
submersible water 
pumps 

All livelihoods Wajir East, 
Wajir West, 
Wajir North 
and Wajir 
South 

4,000,000 

Veterinary drugs for 
vaccination against 
rift valley fever, 
CCPP, Pox, Anthrax 
and Enterotoxaemia 

All livelihoods Wajir East, 
Wajir West, 
Wajir North 
and Wajir 
South 

33,683,500 

Logistics for 
vaccination 

All livelihoods Wajir East, 
Wajir West, 
Wajir North 
and Wajir 
South 

1,410,000 

Emergency livestock 
slaughter 

Pastoral livelihood Whole 
district 

 

Destocking of 
livestock 

Pastoral livelihood Whole 
district 

Cattle-5000 
Sheep-20000 
Goat-15,000 

Livestock 

Livestock feeds-hay 
and concentrates 

Pastoral livelihood Whole 
district 

Bales-5,000 
Concentrate-
50 tonnes 
Mineral 
blocks-5,000 

Agriculture Water harvesting for 
irrigated agriculture. 

Agro-pastoral 
livelihood.  

Wajir North 
and South. 

32, 000,000 

Source: RAT and DSG 
 


