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1.1 District Background Information 
The larger West Pokot district is located in Rift Valley Province of Kenya. The district 
has been split into three new districts namely West Pokot, North Pokot and Central 
Pokot. It borders Uganda to the West, Trans Nzoia and Marakwet district to the South, 
Turkana district to the North and East Baringo district to the South East. The district 
stretches a distance of 132 kilometers from North to South and covers a total area of 
9,100 square kilometers. The district has a projected population of 385,026 people. 
 
The greater West Pokot is divided into eleven divisions namely Alale, Kacheliba, 
Kapenguria, Chepareria, Lelan, Sigor, Kasei, Sook, Tapach, Chesogon and Kongelai. The 
district is divided into three livelihood zones namely mixed farming, agro pastoral and 
pastoral – all species. The district is prone to insecurity in the form of cattle rustling at 
most of its borders with the neighboring districts. This has led to most of the able bodied 
young men to engage in activities of protecting their livestock rather than getting 
involved in other activities that could complement efforts to improve food security. 
The landscape is relatively rugged with steep hills and escarpments covering most of the 
areas. Other major topographic features include dry plains and five rivers namely Morun, 
Swam, Weiwei, Kerio and Kanyang’areng. 

1.2 History of Relief Operation 
The district has been under emergency operation (EMOP) from late 2004 until August 

2005 when the 
district was 
phased out as a 
result of improved 
food security 
situation after the 
long rains in the 
same year. The 
relief food 

operations 
resumed in March 
2006 until 
February 2007 in 

response to the poor performance of the short rains season of 2005. It is in the same 
period that the highest case load at 81,308 beneficiaries was targeted with food aid. With 
adequate rainfall and food security improvement from the short rains in 2006, the relief 
food intervention was phased out in March 2007. There was an improvement in food 
security for four consecutive phases as a result of stability in food security hence no food 
aid intervention until March 2009. This was attributed to the poor performance of the 
short rains in 2008 and the rollout of the Protracted Relief and Recovery Operations 
(PRRO). The table above shows the populations under relief food interventions in 2004-
2009.  

Fig. 1 Population under relief food aid 2004-2009
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1.3 Main factors affecting food security 

• Poor performance of rainfall 
• Rampant  Insecurity  
• High food prices 
• Unavailability of food commodities 
• Livestock diseases 
• Land degradation 

��������
��
������
	��������	������

2.1 Overall Food Security Situation 
The food security situation in the district is on a declining trend but is worse off in the 
Agro pastoral livelihood zone and moderately stable in pastoral and mixed farming 
livelihood zones. The pastoral livelihood zone has remained at Borderline Food Insecure 
(Phase 2 of the IPC) with high risk of worsening phase whereas the agro pastoral has 
declined to Borderline Food Insecure (Phase 2 of IPC) rating with high risk worsening 
phase. This is attributed to the poor performance of the long rains that resulted in 
moisture stress on crops and pasture resulting to poor crop harvests and poor pasture in 
Kongelai, Sook and southern parts of Sigor.  

2.2 Current Shocks and Hazards 

2.2.1 Rainfall performance 

 
Rainfall in this district is bimodal with the 
long rains received between March and June while short rains occur between September 
and November. The normal annual rainfall amounts range from 700mm in the lowlands 
to 1600mm in the highlands. The long rains were 80-120% of normal in pastoral 
livelihood with poor temporal and spatial distribution. The onset of   the long rains was 
mid March which was 2 weeks later than the normal in pastoral and agro pastoral zones. 
The amount recorded in the agro pastoral and pastoral zones such as Sook and Sigor 
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respectively recorded 50% to 80% of the normal. The rainfall was erratic and poorly 
distributed with 4 days flash rains in March and 2 days flash rains in May. 

 
 
However in the mixed farming livelihood zone such as Kapenguria, the rains received 
was 80% to 120% of the normal rains, but were late by three weeks and ceased normally. 
Although the rainfall was erratic, the mixed farming zone was insignificantly affected.  
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3.1 Crop production 

3.1.1 Major crops grown  
The main crops grown in the district are maize, finger millet and sorghum. Other crops 
grown include beans, green grams, bulb onions; mangoes in the lowlands while in the 
highlands Irish potatoes, pyrethrum and spring onions are grown. Farming in the 
highlands (a mixed farming livelihood zone) is mainly rain fed, while the lowlands (agro 
pastoral livelihood zone) depend on both rain fed and small scale furrow irrigation.  

3.1.2 Crop performance 
Crop production across the district was significantly affected by delayed and poorly 
distributed rainfall. Between 10-15% of the farmers were not able to plant. Germination 
rates stood at about 85% but this was further affected by the poor performance of long 
rains whose impact varied from zone to zone. 
 
In the mixed farming livelihood zones, whereas crops have shown signs of moisture 
stress at knee high to tussling stages, only 50% of the normal yield will be realized if 
these rains will continue uninterrupted. .In the agro pastoral livelihood zones across the 
district there is near total crop failure except in farming pockets where small scale furrow 
irrigation is practiced especially in Pokot Central district. However not much will be 
realized from these farming pockets as water levels of the main rivers have also gone 
down drastically. 
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3.1.4 Food Access and Availability 
Food availability has become a problem in some pastoral areas and more pronounced in 
the remote areas of Sigor, Kacheliba and Alale division. Food commodity prices are high 
and may limit accessibility of food to households. Maize is retailing at Kshs 45-50kg per 
kg as compared to last year’s Kshs 22-25 per kg while beans prices have decreased from 
Kshs 90Kshs to 60Kshs per kg. The price of the staple food has doubled thus limiting 
accessibility of the commodity to households. 

3.2 Livestock production 

3.2.1 Pasture and Browse  
The performance of the long rains resulted in poor regenerations of fodder which 
compelled pastoralists to retain 80% of their livestock in the dry season grazing areas 
towards the South West and North West Pokot Uganda borders and South Turkana 
borders. As a result of the poor fodder, livestock body conditions are deteriorating from 
good to fair hence affecting livestock productivity and prices which have reduced by 
about 30% below normal for livestock across the livelihood. The pasture situation is poor 
in Agro pastoral areas of Sook, Sigor, Chepareria, Turkwel and Lower parts of Sigor. The 
forage situation in the pastoral areas of Alale is fair, while the browse availability is 
generally good to fair across all parts of the district.  

3.2.2 Distance to Water Points 
Water sources for the livestock in the district include pans, dams (which may last up to 
September), bore holes, rivers and laggas have reduced volumes due to the current dry 
spell. The current trekking distances to watering points in pastoral and agro pastoral 
zones is 7 -8 kms compared to the normal 3-5kms. 

3.2.3 Livestock 
Migration: 
Livestock migrated to dry 
season grazing areas in 
October to December 2008 
and remained there to date. 
These areas are mostly 
within the districts 
administrative and 
international boundaries 
and are very insecure. The 
prevalence of insecurity in 
the said areas allows them 
to retain pasture during 
normal times thus 
becoming the fall back 
areas when the conditions 
worsen. Livestock and 
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herders’ migrated to dry season grazing areas towards the Uganda around Alale, 
Kacheliba, Kongelai border area and towards Turkana borders in Lomelo and Kainuk as 
shown in the map. The migration occurred in October to December 2008 and the 
livestock remained there to date. Most of the areas where livestock migrated to are prone 
to cattle rustling. About 20% of the livestock was left in the homesteads for provision of 
milk.  

3.2.4 Livestock body condition:  
Livestock body conditions of sheep and goats are good whereas that of cattle is fair with 
deteriorating pasture condition. However the situation is expected to worsen should the 
dry season prolong. The impact may be intensely felt in the agro pastoral zones and in 
most parts of the pastoral livelihoods. 

3.2.5 Milk Availability: 
Milk availability has greatly declined is very scarce with a cow producing 0.6 litres per 
day as compared to two litres per day during normal times. The unavailability of milk is 
partly due to the drought situation and the migration of animals to the dry season grazing 
areas. Milk prices have increased from the normal of Kshs 15-20 per litre to the current 
45-60 per litre. The milk availability is low at household levels and currently stands at 
half a liter per household compared to the normal 3-5 litres in the agro-pastoral livelihood 
zone. This therefore limits access to milk and will affect nutrition status of the household 
especially children. Milk availability is expected to worsen as the drought situation 
worsens.  

3.2.6 Livestock Diseases: 
Livestock diseases are rampant in the district due to cattle rustling and importation of 
breeding stock leading to tick borne diseases. These include ECF, Heart water and 
Babesiosis. Other diseases include CBPP, CCPP and trypanosomes. Livestock pests in 
the district include tsetse fly, ticks, mange and worms.  
The occurrence of PPR in the district lead to closure of livestock markets and as such low 
numbers of livestock were presented for sale informally in some markets. The few 
livestock traders therefore informally purchased the few livestock offered in the markets.  

3.3 Access to Water and Sanitation 

3.3.1 Water sources 
The main water sources in the district are boreholes, surface water (Suam, Muruny and 
Wei Wei Rivers) dams and pans. A number of streams are also found within the mixed 
farming areas of the district.  
 
Table 1 below shows the current water sources in the district by division. 
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Table 1: Number of water sources, status by division 
Division Boreholes Dams and pans Surface Water Piped Water Shallow 

wells 
Water 
Trucking 
Areas 

1. 
Kacheliba 

25 12 – 
Operational  
13 – Non 
Operational  

5 3 with 
water 
  
2 dry 

3 Water 
level 
receding  
 
1 dry 

2 – Public 
 
 
 
2 Institutional  

1 public operational 
1public  Stalled  
 
1 institutional and is 
Operational  
 
1 stalled 

3 – 
functional  
5 – Non 
functional  

None 

2. Kasei  22 14 – 
Operational 
8 – Non 
operational 

3 Dry 
 
2 with 
water 

3 Dry Nil - Nil None  

3. Alale 20 10 – 
Operational 
10- Non 
operational 

5 1 with 
water 
4 dry 

2 Dry  1 – Public 
1- 
Institutional  

 Both Operational 
 

Nil None 

4.Kapengur
ia 

9 5 
operational 

1dam 
 
6 pan 
 

Not 
indicated 

4 Not 
indicated 

3 operational  
1 under 
rehabilitation 

Operational pumping 
schemes 

2005 nil 

5.Cheparer
eria and 
6.Sook 

14 6 non 
operational 
8 dry 
 

11 Not 
indicated 

1 - 1 operational 873 Nil 

7.Kongelai 4  7 pans 
 
 

Not 
indicated 

-  None None 36 Nil 

8.Sigor 6 3 
operational  
3 non 
operational 

6 I with 
water 
 
5 dry 

3 Water 
levels 
receding 

3 1 under rehabilitation 
2 operational 

1 not 
operational 

None 

9.Chesegon 8 4operationa
l 
 
4 non 
operational 

8 2 with 
water 
 
6 dry 

3 Water 
levels 
receding 

3 3 operational none none 

10.Tapach Nil nil Nil nil 4 Water 
level 
receding 

20 ???? none none 

11.Lelan Nil nil Nil nil 12 Water 
level 
receding 

39 38 operational 
1 not operational 

none none 

 
The water situation in the district has largely been affected by the amount of rainfall 
received in the district across the livelihood zones. There was poor recharge of the water 
sources as a result of the low rainfall. Some of the water points especially pans and dams 
have dried.  

3.3.2 Distances to water points 
Distances to water points have increased from the normal 2-5kms to 10-15kms across the 
livelihood zones except mixed farming zones that access water from streams, rivers and 
piped water schemes where the distance has remained at 2-5kms. The trekking distances 
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will continue increasing as the dry spell progress. Most households rely on untreated 
water from the various sources other than those in the mixed farming livelihood zone that 
access piped water. 

3.3.3 Cost and consumption 
On average a household member in the pastoral livelihood zone utilizes 5-7 litres per day 
currently as compared to the normal 10litres. In the Mixed Farming zones and Agro 
pastoral 10-15 liters is consumed on average per person per day instead of the minimum 
15litres per person per day as per the Sphere Standards. 

3.3.4 Sanitation 
The district latrine coverage is about 42.5 percent with the highest coverage being in the 
mixed livelihood zones at about 78 percent while the least coverage is in the rural 
pastoral livelihood zones with about 4 percent.  This poses a threat to rural pastoral 
livelihoods in terms of polluting water sources. 

3.4 Markets 
Markets play important role in the livelihoods of the households in West Pokot. Food 
commodities are readily available in the local markets although at relatively higher prices 
and the main food commodities being traded include maize, beans, green grams, cow 
peas, sorghum and cassava while livestock types that are mostly traded are cattle, sheep 
and goats. 

3.4.1 Crop prices 
Fig 5 shows the current maize prices. The prices have been on an  

increasing trend and are currently at 
93.Kshs for two kilograms compared 
to the long term average of 48kshs. 
This increase has reduced accessibility 
of food commodities by households 
compromising food security. 
The district is experiencing low supply 
and high prices of food commodities in 
Marich, Ororo and Konyai markets. 
The current price for maize is Kshs40-
50per kg compared to Kshs15-20 per 

kg at the same period in 2008 which was the reference year. The trend in beans prices has 
dropped form 180Kshs to 120Kshs in July 09 which is higher than the long term average 
of 118kshs. This is attributed to the localized harvest in the Sigor division. 
 
Fig 3 shows the current average beans prices which are at 120Kshs compared to the LTA 
of 118Kshs. The current beans prices have been above the LTA but on a declining trend 
owing to increasing availability at the local markets. 

Fig 5: Trends of Average Price of Maize per 2kgs
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3.4.2 Livestock Volumes: 
The graph 8 shows the livestock 
volumes traded at the Chapareria 
and Kotit which are the main 
markets in West Pokot. The trend as 
shown in figure 8 is declining and 
the main reasons are the few traders 
participating in the market and low 
prices offered at the market. The 
imposition of the PPR quarantine 

also affected livestock prices negatively as it was still in place. 
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Fig 8: Cattle Volume in Chepareria and Kotit Market s of West Pokot in 2009 compared to 2006- 2008 
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The figure 9 shows the current cattle prices (ALRMP June 2009 bulletin).The current 
livestock prices are declining but still above the long term average in the district. This 
applies to cattle, sheep and goat prices. According to Arid Lands monthly bulletin the 
price of cattle in June was at 7,218 Kshs against the LTA of 6,151kshs and that of goats 
in the graph below show the current price of 700 Kshs in July against 750 Kshs in the 
LTA.   However community interview revealed that the current livestock prices of a 
mature bull is at 10,000Kshs – 13,000Kshs at Kasei market in the pastoral zone. The 
current goat prices are at 900kshs – 1200kshs at the same market. This reveals that the 
current livestock prices are good for the pastoralist. 

3.4.3 Terms of Trade 
Fig.10  

Livestock production is 
the key source of income 
for both pastoral and agro 
pastoral livelihoods 
contributing to 69 per cent 
and 25 per cent 
respectively. The livestock 
prices have been on a 
declining trend whereas 
that of food commodities 
is on an upsurge. This 
reduces the purchasing 
capacities of the 
pastoralists hence 

impacting negatively on food security. The long term averages indicate that the purchase 
price of three goats is equivalent to that of one bag of maize. Currently, the prices of 6 
goats are equivalent to a bag of maize. Table 10 above shows the trend in terms of trade  

Fig. 9 Current Household Cattle Selling Prices comp ared to 2004 - 2006 ave  
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The terms of trade for the pastoralists has been declining since January 2009. This is as a 
result of declining livestock prices compared to increasing prices in maize commodity 
prices.  The pastoralists are likely to sustain their livelihood by selling livestock in order 
to purchase food commodities needed at household level. This may render them 
vulnerable to exploitation by livestock traders eventually depleting their livelihood. This 
in turn will lower their resilience of the affected households  

3.5 Health and Nutrition 

3.5.1 Health 
The district has not had any disease outbreak. The district reported a single case of 
Guinea worm which is under investigation and close monitoring. Kalaazar was reported 
to be endemic in the district with cases mostly reported in pastoral all species areas. The 
district has a very low immunization of 15.25 percent coverage for Kapenguria, 
Chepareria, Kongelai and Sook divisions which are closest to the district hospital. The 
Vitamin A coverage for the district is also very low with only 12.9% for 2009 and 18.5% 
for 2008.  
 
The top five diseases for the general population in the district are Malaria, RTI, diarrhea 
diseases, skin infections and pneumonia with under fives having the same trend other 
than eye infections which replaces skin infections. HIV/AIDS prevalence is 3.6% which 
is the same as last year compared to 3.3% in 2007. The mortality rate for under five is 
2.52/10,000 which is at alarm stage while the crude mortality rate is 2.1/10,000 which is 

an emergency. The CMR is 
high due to fatalities arising 
from cattle rustling 
especially from the North.  
Fig. 11 
There is a reduction in the 
prevalence of the 5 leading 
diseases as compared to the 
long-term average. This 
indicates improved health 
care; education, access to 
treatment that mitigated 
exposure to diseases in 
vulnerable populations, 
however this needs to be 

investigated further to understand the improvement. Malaria was the leading disease in 
the district. This was controlled through distribution of treated mosquito nets. It was 
observed that there was need to sensitize the community on correct use of mosquito nets. 
The graph below shows morbidity trends for the 5 most prevalent diseases. 
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3.5.2 Nutrition 
The SAM has been 
increasing in the district 
while the GAM has 
remained constant according 
to a nutrition survey carried 
out by ministry of public 
health and sanitation and 
Samaritan Purse in May 
2009. According to the 
survey GAM had increased 
from 12.6% last year to 
12.7% this year which is 
insignificant and below 
World Health 
Organization’s (WHO) 
emergency threshold of 
15%. SAM increased from 
1.4% last year to 4.0% 
which is above WHO’s 
threshold of 2%. Both GAM 
and SAM indicators depict a 

worsening trend in infant nutrition this year. The worst affected region is Pokot Central 
with 14% GAM as compared to 12.6% in 2008 and 4.9% SAM as compared to 1.7 in 
2008. The high prevalence of SAM this year may be attributed to the moderately 
malnourished children relapsing into severely malnourished owing to poor feeding 
practices, use of untreated domestic water and livestock migration that leads to 
unavailability of milk to households. The oedema cases increased from zero last year to 
14 cases this year. This is a pointer to either poor utilization or inadequate dietary 
diversity.  
The ALRMP bulletin indicates a declining MUAC trend in 2009 (as shown in figure 12) 
at 8.5mm in May which is below the long term average of 12.1mm.This implies a 
deteriorating food security situation in the district which normally manifests in infant 
nutrition status.   

3.6 Education (School attendance and drop out rates )  
The larger West Pokot district benefits from both school meals and home grown school 
meals programmes. Schools under the School Feeding Programme are in the pastoral and 
agro pastoral livelihoods. The programme is intended to encourage enrolment, attendance 
and retention of pupils in schools. Though the school feeding program is ongoing the 
enrollment rates still remain low hence there is need to sensitize the community on the 
need for education. The enrolment rates by gender are low in all the districts as indicated 
in table 2 below. 
 

Fig. 12 Current MUAC expressed as % of sampled chil dren
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Table 2: School enrolment rates by division  
District Boys Girls Total (AV)  
West Pokot 76% 65% 70.5%  
Central Pokot 72% 64% 68%  
North Pokot 62% 40% 51%  
 
As in the table 3, the drops out rates were highest in the pastoral zones and lower in the 
mixed and agro pastoral livelihood zones as indicated in the table below. 
 
Table 3: School drop out rates by livelihood zones 
LIVELIHOOD  TERM 2 2008 TERM 3 2008 TERM 1 2009 TERM  2 20009 
Mixed farming 0.17 0.17 0.2 0.22 
Agropastoral  1.6 1.6 1.8 1.8 
Pastoral 7.0 7.0 7.0 7.8 
 
The following table 4 shows the schools attendance, transition and completion rates for 
learning institutions. Attendance, completion and transition are high in mixed farming 
zones and lowest at pastoral Livelihood zones.  
 
Table 4: School attendance, completion and transition rates by livelihood zones 
rates  
 Mixed Farming Zones Agro-Pastoral  Pastoral  
Attendance rates 93% 82% 70% 
Completion rates 87% 80% 45% 
Transition rates 93% 87% 77% 
 

3.6.1 Challenges in the Education sector  
·  Cultural practices contributing to low enrolments and completion rates 
·  Shortage of sanitary facilities such as toilets and sanitary towels for girls. 
·  Inadequate classrooms and boarding facilities 
·  Poor water supply 
·  Implementation of the home grown school feeding programme.  

3.6.2 Population movements and migration Patterns 
Human population movement remained very low as it was only dictated by livestock 
movements. 
 
 
 
 
 
 



Disclaimer: the recommendations of the Regional assessment team are tentative 
and subject to the approval of the Kenya Food Security Steering Group 
(KFSSG). 

16 

3.6 Coping Mechanisms 
Table 5: Coping strategies employed by households  

 Coping mechanism 
Agro pastoral Increase in charcoal burning and sale of firewood 

Sharing of relief food 
Pastoral  Increase in charcoal burning and sale of firewood 

Increase in gold mining – alluvial gold panning 
Consumption of Wild fruits and vegetables such as banalities  
Sharing of relief food 
Crude Aloe Vera processing 

Mixed Farming No significant coping mechanisms 
 

3.7 Food Security Prognosis 
The current food security status is borderline food insecure with moderate risk. The 
increasing food prices, unavailability of food, decreasing livestock prices and insecurity 
are pointers to the worsening food security situation. The situation may worsen further if 
the anticipated short rains perform poorly.   

3.8 Ongoing Interventions  
·  Provision of livestock and Agricultural extension services 
·  Disease surveillance is on going. 
·  Vaccination against CCPP and PPR were carried out. 
·  Homegrown school feeding programme is ongoing but started later than planned. 
·  GFD is ongoing. 
·  Gravity water scheme for Kongelai division being implemented by Porkot 

Outreach Mission (POM) 
·  11 boreholes drilled between March and July 09; 10 in Pokot North  and 1 in 

Kongelai – POM 

3.9 Food Security divisional ranking  
Table 6 
Division 
Name 

Food 
security 
ranking 

Status Main food security threat 

Kapenguria 1 Same Poor child feeding habits 
Lelan 2 Same Poor child feeding habits 
Tapach 3 Same Poor child feeding habits 
Chepareria 4 Moderately 

declined 
Low livestock prices therefore 
lowered purchasing power 
low food commodity stocks in 
markets 
High food prices at the market 
 

Sigor 5 Moderately Diminished pastures 
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declined in some 
areas. 

Low food stocks in some specific 
areas namely Orwa Sub location, 
Masol, Porkoyu and Kopro 
locations 

Chesegon 6 Moderately 
improved 

Diminishing pastures 
Low food stocks in markets. 
Unreliable rainfall 

Sook 7 Moderately 
improved 

Diminishing pastures 
Low food stocks in markets 

Kasei 8 Remained the 
same 

Decreasing livestock prices 
Low purchasing power 
Diminishing pastures 
High level of insecurity 

Alale 9 Moderately 
improved 

Decreasing livestock prices 
Low food stocks 

Kongelai 10 Moderately 
declined 

Decreasing livestock prices 
Low purchasing power  
Low food stocks markets 
Unreliable rainfall 

Kacheliba 11 Moderately 
declined 

Diminishing pastures and 
Decreasing livestock prices. 

 

����
�������������

4.1 Summary of the findings  

4.1.1 Monitoring   
The food security situation in Agro pastoral zones is declining due to poor performance 
of the long rains. The district is also experiencing high commodity prices which are 
impacting negatively on food accessibility. The performance of the shorts rains, food 
availability and market prices need to be closely monitored 
  

4.2 Recommendations on Food Assistance  
The district currently has close to 22 percent of the population covered under PRRO. The 
current drought situation has led to increased food insecurity in the agro pastoral LZ Agro 
pastoral LZ. The key intervention recommended for the intensely affected Agro pastoral 
areas included relief food to target the most vulnerable households who suffered crop 
failure and have no alternative livelihood. Tha pastoral LZ was also considered for relief 
food intervention to support households who depend entirely on livestock and have been 
rendered food insecure with diminishing livestock productivity. The recommendations 
proposed as follows: 

4.2.1 Agro Pastoral zones 
67% of food is contributed by maize and beans at household level in the Agro pastoral 
zones. Given that the largest contributor to cash and food income at household level was 
affected, there was need to complement their food needs with 50% ration scale since the 
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rest can be catered for through other live hoods. This intervention was proposed to last 
for the next 6 months. 
 
56% of household cash income is derived from livestock and food crop production. In 
reference to high food prices and low due low income due to poor livestock prices, the 
household purchasing power is compromised.  

 4.2.2 Pastoral Zones 
69% of cash income is derived from the livestock sales at household level. With the 
current declining livestock prices, the household income is compromised hence inability 
to purchase other food commodities. The same livestock is also away in dry season 
grazing areas. 
 
Table 7 
Division Ranking Percentage 

population 
targeted 

Ration scale Proposed 
interventions 

Kapenguria 1 5-10% 50% FFA 
Lelan 2 10-15% 50% FFA 
Tapach 3 15-20% 50% FFA 
Chepareria 4 25-30% 50% FFA 
Sigor 5 35-40% 50% FFA 
Chesegon 6 20-25% 50% FFA 
Sook 7 30-35% 50% FFA 
Kasei 8 30-35% 50% FFA/GFD 

Alale 9 30-35% 50% FFA/GFD 
Kongelai 10 30-35% 50% FFA/GFD 
Kacheliba 11 35-40% 50% FFA/GFD 
 

4.3 Recommendations on Non food Assistance 
Table 8 

LIVELIHOOD 
ZONE 

SECTOR INTERVENTION JUSTIFICATION  TOTAL 
BUDGET 

  Immediate Long 
Term 

  

      
Agro pastoral 
 And pastoral 

Water Rehabilitation 
of 2 No. 
broken down 
boreholes @ 
500,000KSHS 

 Undertake hydro-
geological survey 
to map situtable 
borehole sites @ 
100,000/= 20sites, 
5 sites each per the 
4 divisons (Sook, 
Chepereria, 

2,000,000 
KSHS 
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LIVELIHOOD 
ZONE 

SECTOR INTERVENTION JUSTIFICATION  TOTAL 
BUDGET 

  Immediate Long 
Term 

  

      
Pastoral  Water  Revival 

of 
stalled 
water 
schemes 

Supply sufficient 
quality water to 
households in 
Kacheliba W/s 
(Kacheliba 
township) 

30M 
 

Agro pastoral 
and pastoral  

Water Rehabilitation 
of broken 
down 
boreholes 

 Improve water 
availability for 
domestic use in 
Kacheliba, Kasei,  
Alale) 

350,000KSHS 

  Contruction  Improve water 15,000,000KSHS 

Lapenguria, 
Kongelai) 

    Enhance access to 
safe water for 
Sereton Primary 
School in 
Chepareria 
Division 
Chepkopegi, in 
Chepareria 
division 

1000,000KSHS 

  Construction 
of 3 No. 
subsurface 
dams @ 
450,000KSHS 

 Enhance water 
availability in 
Karkeyan in Tanou 
location Sook 
division 
Namapala in 
Kiptalakepei sub- 
location, Riwo 
location of 
Kongelai division 
Kauwoson, 
Kipserum sub-
location, 
Chepkopgh 
location of 
Chepereria 
division 

1,350,000KSHS 
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of water pans availability for 
livestock in 
Kacheliba, Kasei,  
Alale) 

 
 
LIVELIHOOD 
ZONE 

SECTOR INTERVENTION JUSTIFICATION  TOTAL 
BUDGET 

  Immediate Long Term   
Pastoral Water Borehole 

rehabilitation 
 Improve water 

availability 
Rehabilitation of 3 
no. boreholes 
Hand pump Marich 
pass, 

500,000KSHS 

Pastoral    Construction 
of 3m 
subsurface 
dams at 
750,000KSHS 

Improve access to 
water on 
Nyangaita, mosol, 
Tulungor rivers 

2,250,000Kshs 

 
 
LIVELIHOO
D ZONE 

SECT
OR 

INTERVENTION JUSTIFICA
TION 

TOTAL 
BUDGET 

  Immediate Long Term   
Agro pastoral 
Pastoral zones 

Educat
ion 

Home Grown 
School 
feeding 
programme 

 Encourage 
local 
production 
and to 
ncrease 
enrolment 
and stabilize 
attendance in 
schools 

40,790,020 

All livelihood  Construction 
and equiping 
of low – cost 
boarding 
schools 
(Kasei, 
Konyao, 
Chesegon,2 in 
Chepereria, 
and lelan) 

 Improve girl 
child 
education 

72M 
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LIVELIHOO
D ZONE 

SECTOR INTERVENTION JUSTIFICA
TION 

TOTAL 
BUDGET 

  Immediate Long Term   
Agro pastoral 
(Masol, Orwa, 
WeiWei, 
Lomut) 
Pastoral 
(Alale, 
Kacheliba and 
Kasei) 

Agricultu
re 

Drought 
Tolerant 
crop 
promotion   

 To improve 
food 
production 
in agro 
pastoral 
regions 

1.7M KSHS 

 
 
LIVELIHOO
D ZONE 

SECTOR INTERVENTION JUSTIFICATIO
N 

TOTAL 
BUDGET 

  Immediate Long Term   
All livelihoods Livestock CCPP 

vaccination 
approximat
ely 374000 
H/C 

 Improve livestock 
productivity    

3.2 
Million 

Pastoral  Provision 
of hay and 
supplement
s 

 Save livestock 
form eminent 
starvation 

4M 

   Range land 
rehabilitatio
n and 
reseeding 

Restore/improve 
productivity of 
rangeland 

50M 

   Promotion 
of bee 
keeping  

Exploit bee keep 
on protection 

3M Kshs 

   Livestock 
improveme
nt 

Improve the 
genetic pool by 
introducing 
exotic breeds 

15.5 M 
Kshs 

 
 


