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1 Executive Summary 
 
Purpose: The objective of the training impact assessment is to provide tangible 
information on what kind of impact the OCHA EFCT programme renders. In particular it 
should assess the level of success of the EFCT in achieving its goal to improve the ability 
of participants to facilitate effective humanitarian assistance. To the extent possible the 
information should be acquired in a way which facilitates increased impact.  
 
Team and Method: The assessment was conducted by the Evaluation and Studies Unit 
with support from and in full consultation with the Training Unit in Geneva as well as the 
EFCT trainers. The EFCT has been adjusted over time and the current version looks 
significantly different than from the outset. The assessment therefore only surveyed the 
three latest courses (EFCT XI-XIII), all having a similar content and with a total of 78 
participants. The assessment of training impact was divided into different levels: i) 
reaction; ii) learning; iii) behavioural change; and iv) training results. The main tool of 
the assessment was an online self-evaluation survey of the participants with a response 
rate of 71%.  
 
Overall Findings and Conclusions: The overall EFCT goal has been operationalised 
through two EFCT course objectives around which this impact assessment was designed. 
The first course objective was to ‘build upon individual knowledge, skills and attitudes 
for effective inter-agency humanitarian coordination.’ This study showed that over 85% 
of the respondents found that the EFCT course had been ‘highly effective’ or ‘somewhat 
effective’ in providing them with new knowledge or skills.  
 
The second course objective was to make participants ‘understand perspectives, identify 
and apply tools, techniques and approaches to coordination.’ In total, 98% replied that the 
course had been ‘somewhat effective’ or ‘highly effective’ in developing a common 
understanding of emergency field coordination. When assessing whether aspects from the 
four overall themes of the EFCT are applicable to real life events, the survey gave the 
following result; i) 71% of the respondents said they had applied something in their 
professional life from the sessions addressing Basic Programmatic Skills; ii) 87% from 
the sessions addressing Interpersonal Skills & Relationship Management; iii) 52% from 
the sessions addressing the Legal and Ethical Framework; and iv) 71% from the sessions 
addressing Coordination Approaches and Emerging Practices. Almost all respondents 
who claimed to have applied aspects of the training sessions to their professional life 
backed their answers with concrete examples of application. 
 
Taken together the fulfilment of the course objectives and additional benefits of the 
EFCT course mentioned by participants provides tangible evidence that the EFCT 
programme meets its overarching goal to ‘improve the ability of participants to facilitate 
effective humanitarian assistance’ and in turn contributes to OCHA’s fulfilment of its 
mandate and mission statement.   
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Main recommendations: The assessment led to five general recommendations for the 
Staff Development and Learning unit: i) EFCT organisers and facilitators should review 
the approaches and methods applied in the sessions addressing Interpersonal Skills & 
Relationship Management and, where possible, try to export key methods to other aspects 
of the EFCT; ii) EFCT organisers and facilitators should work to improve the impact of 
the sessions on the Legal and Ethical Framework; iii) persons selected for EFCT 
participation should primarily be from the field or alternatively with likely future 
deployment to the field (signed to relevant roster); iv) EFCT training implementation 
action plans should be made mandatory; v) the Training Unit should institutionalise the 
use of an impact assessment survey as a tool for quality monitoring and control (and 
introducing self-evaluation as mentioned in OIOS report A/60/73 to the General 
Assembly prepared in response to the GA resolution 58/269 of 23 Dec 2003).  
 
Follow-up Mechanisms: The results of the training impact assessment should be used as a 
baseline for the annual performance reporting. The recommendations of the assessment 
were communicated to the Staff Development and Learning unit in Geneva. 
 

2 Background 
 
Training and education are primary means for sharing the lessons learned and 
encouraging adherence to fundamental principles. Whether funded by financial or in-kind 
contributions, training programmes can be costly investments for organisations. Senior 
Management has renewed the focus on capacity building initiatives within the Office for 
the Coordination of Humanitarian Affairs (OCHA) and has, among other things, 
requested an impact assessment of selected training interventions. OCHA’s Staff 
Development and Learning (under the Administrative Office), implements the OCHA 
Emergency Field Coordination Training (EFCT). These courses are part of the training 
impact assessment initiative. 
 

3 Objectives and Scope 
 
The training impact assessment effort is concerned with the impact training can have on 
job performance and the influence the assessments can have on strengthening training 
programmes and services. This distinction reflects the fundamental difference between 
evaluations for purposes of research and an action research approach to evaluations that 
are designed to facilitate planned changes.  
 
The objective is to provide tangible information on what kind of impact the OCHA EFCT 
programme renders.  
 
To the highest possible extent, the information should be acquired in a way which 
facilitates increased impact while creating a minimum amount of disruption and added 
workload for those responsible for the implementation of the training programme. 
Maximum collaboration is, however, desirable. 
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4 Evaluation Criteria 
 
It is possible to divide evaluations of training impact into different levels. The structure 
which follows is inspired by D. Kirkpatrick, one of the leading scholars in the field of 
training evaluation. Each successive level represents a more precise measure of the 
effectiveness of the training programme, but at the same time requires a more rigorous 
and time-consuming data-collection and analysis (Winfrey 1999, Kirkpatrick 1979). 
 
44..11  RREEAACCTTIIOONN  ––  LLEEVVEELL  11  EEVVAALLUUAATTIIOONN  
 
Level 1 evaluation focuses on the reaction to the training intervention – in other words it 
measures how the participants reacted to a training programme. It looks at participants’ 
satisfaction – e.g. did they like the presentations? Were the topics and materials relevant 
to their work? These types of questions are typically evaluated through a questionnaire 
handed out at the end of the training. A positive reaction is conducive to increased 
learning (Level 2) while a negative reaction is a hindrance to learning. The reaction is the 
least cost intensive impact to measure and at the same time the information can be 
important as a rough guidance for improving the training.  
 
44..22  LLEEAARRNNIINNGG  --  LLEEVVEELL  22  EEVVAALLUUAATTIIOONN  
 
Level 2 evaluation attempts to assess the extent to which the trainee has enhanced 
knowledge or improved skills or attitudes. There are various ways to assess the learning 
impact of training, including both formal and informal testing as well as self-assessment. 
If possible, trainees are assessed by comparing pre-test and post-test results. However, to 
produce reliable results the tests would often need to be detailed, thus raising questions 
concerning the cost benefit of the exercise. For this reason an evaluation of actual 
learning is less frequently carried out than an evaluation of reactions. 
 
44..33  BBEEHHAAVVIIOOUURRAALL  CCHHAANNGGEE  ––  LLEEVVEELL  33  EEVVAALLUUAATTIIOONN  
 
Level 3 evaluation focuses on the extent to which trainee behaviour has in fact changed 
as a result of the training. It seeks to establish if newly acquired knowledge, skills or 
attitude are being applied in the working environment of the trainee. Often it will be 
difficult to predict when and exactly how a change in behaviour will occur. As a result 
the decisions on when and how to evaluate are highly important. Methods to uncover 
behavioural changes are also various and include self-assessments, surveys and 
interviews of trainees and their managers and other interlocutors. 
 
44..44  RREESSUULLTTSS  ––  LLEEVVEELL  44  EEVVAALLUUAATTIIOONN  
 
Level 4 evaluation attempts to assess the organisational results derived from the training 
– in other words, have there been increased productivity, improved quality, decreased 
costs and reduced frequency of mistakes? From an organisational perspective, this is the 
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overall reason for a training programme, yet Level 4 results are rarely assessed. It is 
almost impossible to determine results in financial terms in a humanitarian setting, and it 
is moreover difficult to directly link such results to training. A pragmatic and cost-
efficient way of seeking to address actual results could be to establish behavioural 
changes and assess how they align with organisational priorities in regards to relevant 
competencies, skills and functions. 
 
44..55  KKEEYY  IISSSSUUEESS  
 
The EFCT courses surveyed were structured around four general themes: i) Basic 
Programmatic Skills, ii) Interpersonal Skills and Relationship Management, iii) the Legal 
and Ethical Frameworks, and iv) Coordination Approaches and Emerging Practices. 
 
Together the sessions should support the overall goal of the EFCT course – i.e. to 
improve the ability of participants to facilitate effective humanitarian assistance.  
 
More specifically the course aims for participants to:  
 

- Build upon individual knowledge, skills and attitudes for effective inter-agency 
humanitarian coordination. 

 
- Understand perspectives and identify and apply tools, techniques and approaches 

to coordination. 
 

5 Methodology 
 
55..11  MMAANNAAGGEEMMEENNTT  
 
The assessment was conducted by the Evaluation and Studies Unit with support from and 
in full consultation with the Training Unit in Geneva as well as the EFCT trainers. 
 
55..22  SSAAMMPPLLEE  SSEELLEECCTTIIOONN  
 
The EFCT has been adjusted over time and the current version is significantly different 
from the initial type of courses. This Training Impact Assessment looks at three groups of 
EFCT participants: EFCT XI – November 2004, EFCT XII – April 2005, EFCT XIII – 
July 2005. This was a manageable group of 78 participants and all had attended similar 
EFCT versions. Since the selection was made on the basis of similar course formats and 
their recent implementations, it is not a random sample of all EFCT courses1. Hence, the 
results should not be seen as representative of the entire body of former EFCT 
participants.  
 
                                                 
1 Random sampling would likely have produced problems in the data analysis stages due to the changed 
EFCT course format and the large time span between recent and earlier graduates. In addition, response 
rates may have been significantly lower based on past training survey experiences.  
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55..33  TTOOOOLLSS  AATT  TTHHEE  DDIIFFFFEERREENNTT  LLEEVVEELLSS  OOFF  EEVVAALLUUAATTIIOONN  
 
Level 1 – Reaction  
Training evaluation forms have consistently been collected by the Training Unit and 
consolidated into Excel sheets. These provide a comprehensive overview of participants’ 
reactions to each of the sessions of which the EFCT is composed.  
 
Level 2 –Learning  
Conducting a comprehensive pre- and post-training evaluation of newly acquired 
knowledge, skills and attitudes requires a significant amount of resources; Participants 
arrive with different levels of expertise and it is envisaged that they will gain differently 
from each session. To measure this comprehensively would require a highly detailed test 
that manages to capture both basic and more advanced knowledge increases – e.g. a test 
that detects a wide spectrum of learning. 
 
Due to the lack of baseline data and considering the available resources, it was decided to 
use the results from the self-assessment survey as indicators for learning (see Annex 15 
for details in first section of the survey form).  
 
Level 3 – Behavioural change 
Behavioural changes can be documented in various ways. An effective way to minimise 
the use of resources is to ask the trainees to perform a self-evaluation of their behavioural 
changes resulting from the training – questions could for example be “Have you applied 
anything from the above-mentioned session in your professional life? If yes, please try to 
provide one (or more) concrete example(s). Please be as specific as possible.” By asking 
for concrete examples one avoids overtly value based judgments.  
 
A recent article in the American Journal of Evaluation2 documents the effectiveness of 
web-based survey tools as opposed to mail surveys. The research showed that response 
rates were higher (95% compared to 79%), responses to qualitative questions were longer 
and more substantive, responses to quantitative questions were similar and no evaluative 
bias was detectable. Based on this, it is suggested that the EFCT participants are surveyed 
with a web-based tool.  
 
Level 4 - Results 
Ideally, managers and other stakeholders could be interviewed or surveyed in order to 
collect examples and statistics on whether work processes and performance had improved 
subsequent to staff participation in EFCT trainings. However, given the diverse group of 
participants as well as the high turnover of staff, it would be difficult to reach and select a 
representative sample population of supervisors who were the day-to-day supervisor prior 
to and after the training of a staff member. 
  
A feasible way of assessing results would be to compare the detected reaction learning 
and, most importantly, behavioural changes with organisational priorities as stipulated in 
                                                 
2 ‘Is a Web Survey as Effective as a Mail Survey’, American Journal of Evaluation, vol. 26 no 2, June 
2005, pp.245-253. 
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the OCHA mission statement and operationalised in the goal and objectives of the EFCT 
course. 
 
55..44  DDEETTAAIILLSS  OONN  TTHHEE  SSUURRVVEEYY  
 
5.4.1 Anonymity  
 
In order to be able to track response rates and send reminders to non-respondents, the 
survey required that respondents identified themselves by last name. At the same time 
respondents were assured that their answers would only be reviewed by staff at the 
Evaluation and Studies Unit.  
 
A training impact survey of over 100 participants in the CMCoord trainings in late 2005 
showed that giving the respondent the option to remain anonymous did not produce a 
significantly different response rate than from the EFCT survey, as long as follow-up 
actions (primarily email reminders) were implemented.  
 
Results from the training impact survey of CMCoord trainings also showed that those 
choosing to remain anonymous did not provide significantly more negative or positive 
answers compared to the other respondents. 
 
As a matter of principle, respondents should therefore be given the option to remain 
anonymous in the future.  
 
5.4.2 Qualitative answers 
 
The survey sought to extract a maximum number of qualitative answers (concrete 
examples) to verify and elaborate on the quantitative factors. Using the qualitative data 
one can measure the effect of the course simply by counting the number of respondents 
who provide concrete affirmative examples. The judgment of what constitutes a concrete 
example remains a subjective one and was made by the ESU Project Manager By having 
the same person reviewing all the data, consistency in interpretation of the entire dataset 
was ensured. 
 
There was a gap between the quantitative data and the supporting qualitative answers. For 
the questions addressing the four overall themes of the EFCT course (see section 6.2.2 – 
6.2.5.) the gap ranged from 1 to 14 percentage points between those respondents that said 
they had applied aspects of the sessions and those who provided concrete supporting 
examples. The average gap was a very reasonable eight percentage points, and it can 
therefore be concluded that the quantitative data is consistent with the qualitative 
answers, though one can expect a slightly more positive assessment if relying only on the 
quantitative data.  
 
The other qualitative responses received were cleaned and subsequently coded using 
grounding (i.e. the coding categories are generated from the answers and not pre-chosen).  
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5.4.3 Survey response rate and testing of bias among non-respondents 
 
In total, 32 of those surveyed (41%) responded by the deadline. With the purpose of 
estimating if ‘non-respondents’ held different views than the responding group, extra 
efforts were made in order to receive a greater number of replies, and the following 
measures were thus implemented: i) the deadline was extended and all participants were 
notified of this; ii) reminders were sent personally to non-respondents days before the 
expiration of the second deadline. The supplementary procedures yielded 23 additional 
responses (29%), hence bringing the overall response to 55, which equals a response rate 
of 71%.  
 
As a comparison, a company like Tercent Inc., specialising in on-line survey tools, has an 
operational average response rate of 41% (for sample sizes smaller than 1000)3. The high 
response rate in this case can most likely be explained by: i) the direct targeting of small 
groups of participants (25 to 27 per EFCT course) generating an increased sense of 
responsibility to answer; and ii) the above-mentioned follow-up efforts after the passing 
of the first deadline. 
 
An analysis of difference in response patterns between the ‘timely respondents’ and the 
‘non-respondents’ as by the original deadline show only minor differences. Non-
respondents are equally represented in the different employment categories, except 
among non-OCHA staff working at headquarters where 80% responded on time. 
 
For most questions the answer rates are almost equal. In a few cases non-respondents 
answer in a more positive way than timely respondents – e.g. 70% of non-respondents 
answered that they had established or maintained contact with other EFCT participants 
after the training had ended, as opposed to 50% of the timely respondents. 
 
Table 1 – Establishing contact with EFCT participants - by response status 
 

As a result of the EFCT course, did you establish or maintain 
contact with other EFCT participants after the training had 
ended?   
  

Respondents at 
deadline 
 
 
 No Other Yes Grand Total 
Non-respondents 22% 9% 70% 100%4 
Respondents 47% 3% 50% 100% 
Grand Total 36% 5% 58% 100% 

 
One question stands out in terms of providing a variation in response between non-
respondents and respondents: When asked to rate the EFCT effectiveness in providing 
strategies to address issues in the work place, some 40% of the non-respondents found 
the EFCT ‘highly effective’ while around 60% answered ‘somewhat effective.’ These 
rates are almost reversed for the timely respondents, thus providing a more positive 
                                                 
3 http://www.supersurvey.com/papers/supersurvey_white_paper_response_rates.htm (28 February 2006) 
4 Throughout the report percentages for each sub-category have been rounded to the nearest whole number 
and, thus, may not always add up to exactly 100%. 
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response. See Annex 1 for a full breakdown of the survey data by response status. 
However, overall it can be concluded that there is no consistent bias in the answers 
provided by non-respondents versus timely respondents. 
 

5.4.4 Timing of the survey 
 
For practical reasons – i.e. to be able to collect data material within a limited time period 
– two of the EFCT courses (XII and XIII) were surveyed two to three months after 
completion, while one course (XI) was surveyed six months after its ending. Though 
implemented, this method did face the risk of presenting a different pattern of answers 
between the first and second group of course participants – and it was especially feared 
that the respondents surveyed six months after completion would demonstrate a weaker 
memory of the taught subjects, as well as presenting a greater application of aspects from 
the training to their professional life than the other respondents.  
 
However, following an analysis of the survey responses, there is no evidence of an 
impact trend between the early (EFCT courses XII and XIII) and the late (EFCT course 
XI) surveys – for example, the four questions referring to real-life application of the four 
overall course themes generated both a lowest, a middle and a highest application rate 
from respondents from course XI.  
 
The analysis of the survey responses suggests that there is no consistent bias in the 
answers produced six months after completion of the course compared to the responses 
from the two other courses. However, among the EFCT XI participants the number of 
timely respondents was slightly lower than for the other courses (53% compared to 63% 
and 61%). This suggests that the longer the time gap between the course and the survey,  
the greater the efforts put into reminders and follow-ups must be in order to ensure high 
response rates. See Annex 2 for a full breakdown of the survey data by EFCT course 
number.   
 
5.4.5 Variations between EFCT courses  
 
The overall body of respondents is equally divided between the three courses (between 
32% and 34% each). 
 
Each finding was controlled for significant differences in responses in order to assess if 
the specific EFCT course had any influence on the results.  
 
As in the section above, an analysis of the survey responses does not seem to have 
produced any evidence that some EFCT courses produced overall better results than 
others. Looking again at the questions relating to application of course themes the 
analysis showed that each of the different EFCT courses generated the highest application 
rate for at least one of the four themes. We can thus conclude that one course does not 
stand out significantly from the others and as intended the selected sample of course does 
seem to represent a uniform body of EFCT training experience. However, should there be 
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a noteworthy correlation between individual answers and EFCT courses number, it will 
be mentioned in the relevant sections below. See annex 2 for a full breakdown of the 
survey data by EFCT course number.     
 

5.4.6 Variations between participants place of employment  
 
As the name suggests the Emergency Field Coordination Training is primarily attended 
by field staff (83%) with headquarter staff filling the remaining seats. OCHA staff makes 
up 64% of the participants.  
 
Table 2 – breakdown of respondents by employment 
 

Since you completed the EFCT, where have you (primarily) been 
employed? Total count Total as percentage 

OCHA Field Office, Country Office or Regional Office 31 57% 
OCHA Geneva or New York 4 7% 
Other organisation at field, country or regional level 14 26% 
Other organisation at Headquarters 5 9% 
Grand Total 54 100% 

 
Each finding from the survey analysis was controlled for differences by employment 
category in order to assess if the place of employment had any influence on the results.  
 
It appears that staff from OCHA Field Offices, Country Offices and Regional Offices 
produced the most positive responses. In nine out of twelve questions this group has the 
highest positive response rate (looking at the answer options ‘yes’, ‘very much’, ‘highly 
effective’). For the remaining three questions, the group scored second highest. Another 
noteworthy category is the non-OCHA staff working at headquarters level. This group 
has the lowest positive scores in eight of the twelve questions.  
 
All in all, this suggests that the EFCT course caters well for OCHA field staff while non-
OCHA staff at headquarters level does not stand to benefit to the same extent. See annex 
3 for a full breakdown of the survey data by employment location. 
 
Noteworthy correlations between answers and the place of employment will be 
mentioned in the relevant sections below. 
 
55..55  AASSPPEECCTTSS  IINNCCOORRPPOORRAATTEEDD  TTOO  IINNCCRREEAASSEE  IIMMPPAACCTT  
 
A traditional learning curve demonstrates that maximum learning can be measured 
immediately after a training event. As time passes participants forget large proportions of 
newly acquired knowledge. Eventually, new knowledge retained in the long term 
memory is a small proportion of what was initially acquired during the training. 
However, if participants are exposed to some kind of refresher after a given time period 
has elapsed, forgotten knowledge can be regained and eventually an increased knowledge 
is likely to be retained in the long-term memory.  
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The question was thus how these findings could be applied to the training impact 
assessment. While it was clearly not within the scope of this undertaking to provide any 
refresher course a simplified approach was adopted: it was decided to incorporate a few 
of the key messages from the EFCT course into the survey with the intention to increase 
the active memory of past participants and serve as a ‘teaser’ for improving the 
qualitative answers. In turn, it is the assumption that this approach may increase the 
likelihood of behavioural changes in the period after participants have been surveyed, 
although it will not be measured through this impact assessment exercise. 
 
The survey tried to strike a balance in the level of detail used as teasers. More details 
could have made the survey too cumbersome to complete, thus leading to low response 
rates. It could also have led to guided answers and hence biased results.  
 
55..66  TTIIMMEELLIINNEE    
 
The table below contains an overview of the timeframe and methods used to gather 
information for each of the four levels of training impact analysis. 
 
Table 3 – Overview of the timeframe of the impact assessment 
 
  

Reaction - Level 1 
 

Learning -Level 2 
 

Behavioural 
changes - Level 3 

 
Results - Level 4 

EFCT XI 
 
Nov-Dec04 

Method: Training 
Eval form.  
Timing: Dec. 
Unit: Training 
Unit 

Method: +6 
months survey. 
Timing: July 
Unit: ESU 

Method: +6 
months survey. 
Timing: July 
Unit: ESU 

EFCT XII 
 
April 2005 

Method: Training 
Eval form.  
Timing: April 
Unit: Training 
Unit 

Method: +2 
months survey. 
Timing: July 
Unit: ESU 

Method: +2 
months survey. 
Timing: July 
Unit: ESU 

EFCT XIII 
 
July 2005 

Method: Training 
Eval form.  
Timing: July 
Unit: Training 
Unit 
 

Method: +2 
months survey. 
Timing: Sept. 
Unit: ESU 

Method: +2 
months survey. 
Timing: Sept. 
Unit: ESU 

 
 
 
 
Analysis of level 
1-3 impact vis a 
vis the OCHA 
mission statement 
as operationalised 
in the goal and 
objectives of the 
EFCT course 
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6 Findings of the Training Impact Assessment 
 
66..11  BBUUIILLDD  UUPPOONN  KKNNOOWWLLEEDDGGEE,,  SSKKIILLLLSS  AANNDD  AATTTTIITTUUDDEESS  FFOORR  IINNTTEERR--AAGGEENNCCYY  

CCOOOORRDDIINNAATTIIOONN  
 
A part of the course objectives is to “build upon individual knowledge, skills and 
attitudes for effective inter-agency humanitarian coordination.” While the attitude 
element is dealt with in the next section, the aspect of new or improved knowledge and 
skills is addressed here. This measurement of learning (Level 2 evaluation) is conducted 
through participants’ self-assessments in the distributed survey. Participants were asked 
to rate the course effectiveness in providing them with new knowledge or skills as well as 
the effectiveness in updating and refining knowledge and skills already acquired.        
 

6.1.1 New or improved knowledge and skills 
 
Over 95% of the respondents found that the EFCT course had been highly effective or 
somewhat effective in providing them with new knowledge or skills. OCHA staff 
working in OCHA field offices, country offices or regional offices have the highest 
effectiveness rating with 60% answering ‘highly effective’. 
 
Table 4.  Course effectiveness in providing new knowledge and skills  

- by category of employment.  
 

How would you rate the effectiveness of the EFCT course in providing you 
with new knowledge or skills? 

 
Since you completed the EFCT, 

where have you (primarily) 
been employed? Highly 

effective 
Somewhat 
effective 

Somewhat 
ineffective 

Highly 
ineffective 

Don’t 
know 

Grand 
Total 

OCHA Field Office, Country 
Office or Regional Office 60% 40% 0% 0% 0% 100% 

OCHA Geneva or New York 25% 75% 0% 0% 0% 100% 
Other organisation at field, 
country or regional level 43% 43% 14% 0% 0% 100% 

Other organisation at 
Headquarters 40% 60% 0% 0% 0% 100% 

Grand Total 49% 47% 4% 0% 0% 100% 
 
The same results were generated when participants were asked how effective the EFCT 
course had been in updating or refining the knowledge and skills they already had – in 
total, 95% found that the EFCT had been either highly effective or somewhat effective at 
this job.  
 
Table 5.   Course effectiveness in providing updating or refining the knowledge 

and skills - by category of employment.  
 



 13

How would you rate the effectiveness of the EFCT course in updating or 
refining the knowledge and skills you already had? Since you completed the EFCT, 

where have you (primarily) 
been employed? Highly 

effective 
Somewhat 
effective 

Somewhat 
ineffective 

Highly 
ineffective 

Don’t 
know 

Grand 
Total 

OCHA Field Office, Country 
Office or Regional Office 60% 37% 0% 0% 3% 100% 

OCHA Geneva or New York 50% 50% 0% 0% 0% 100% 
Other organisation at field, 
country or regional level 50% 36% 7% 7% 0% 100% 

Other organisation at 
Headquarters 40% 60% 0% 0% 0% 100% 

Grand total 55% 40% 2% 2% 2% 100% 
 
Following this result we can conclude that the EFCT course is most successful in 
providing new knowledge and skills for an OCHA audience working in field, country or 
regional offices. 
 
Is there a connection between the self-assessed learning (Level 2) and behavioural 
changes (Level 3)? The data does suggest that there is a correlation between how 
successful the participants find the course in offering them new or refined knowledge and 
skills and how likely they are to actually apply aspects from the course to their work. An 
illustrative example is that of those who find the EFCT highly effective in providing new 
knowledge or skills 81% are likely to have applied aspects from sessions on Basic 
Programmatic Skill to their work. In comparison the figure is 60% for those that found 
the EFCT somewhat effective in providing new knowledge or skills. Looking at the 
application of aspects from the three other overarching themes the difference is between 
8 and 13 percentage points.  
 
See Annex 5 for tables supporting the analysis.  

 
66..22  IIDDEENNTTIIFFYY  AANNDD  AAPPPPLLYY  TTOOOOLLSS,,  TTEECCHHNNIIQQUUEESS  AANNDD  AAPPPPRROOAACCHHEESS  TTOO  

CCOOOORRDDIINNAATTIIOONN..  
 
As a part of the overall goal, The EFCT course also sets out to implement the objective of 
making participants “understand perspectives, identify and apply tools, techniques and 
approaches to coordination.” The subsequent sections look at the development of a 
common understanding of the issues surrounding emergency field coordination – 
particular attention will be given to the application of aspects learned in each of the four 
overall thematic areas to which the EFCT sessions can be grouped.   
 
In order to have a general measure by which to compare the specific application in the 
four overall thematic areas, the participants were asked how they would rate the overall 
effectiveness of the EFCT course in providing strategies or approaches to address issues 
faced in their work. In total 48% found the course highly effective and 46% somewhat 
effective. See annex 6 for details.  
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6.2.1 Understanding of perspectives on coordination 
 
Participants were asked to rate the “effectiveness of the EFCT course in helping you and 
other EFCT participants develop a common understanding of the issues surrounding 
emergency field coordination”. Overall 98% found the course highly or somewhat 
effective at this. As is evident from table 6, the highest rate of ‘highly effective’ was 
found among OCHA staff working in field, country or regional offices, while the lowest 
rate was found among non-OCHA staff in the same locations.  
    
Table 6 – Course effectiveness in developing common understanding of emergency 
field coordination – total and by employment category.  
 

How would you rate the effectiveness of the EFCT course in helping you and 
other EFCT participants develop a common understanding of the issues 
surrounding emergency field coordination?  

 
Since you completed the EFCT, 
where have you (primarily) been 

employed? 
 

Highly 
effective 

Somewhat 
effective 

Somewhat 
ineffective 

Highly 
ineffective 

Don’t 
know Grand Total 

OCHA Field Office, Country Office 
or Regional Office 65% 35% 0% 0% 0% 100% 

OCHA Geneva or New York 50% 25% 25% 0% 0% 100% 
Other organisation at field, country 
or regional level 43% 57% 0% 0% 0% 100% 

Other organisation at Headquarters 60% 40% 0% 0% 0% 100% 
Grand Total 57% 41% 2% 0% 0% 100% 
 
If one looks at course variation, it appears that EFCT XII did marginally better with 63% 
of the respondents rating the course as being ‘highly effective’ in this field, while the 
other two courses scored between 50% and 53%. See Annex 7 for tables supporting the 
analysis.  
 
One can thus conclude that, while the courses in general have been highly successful in 
developing a common understanding of emergency field coordination, there still exist 
some room for improvement, in particular when dealing with non-OCHA staff from the 
field.  
 
6.2.2 Use of sessions on Basic Programmatic Skills 
 
In order to assess the impact of the EFCT course, participants were asked if they had 
applied anything they learned from each of the four overall themes which the EFCT 
course addressed.  
 
The sessions covering Basic Programmatic Skills discussed how to conduct and 
coordinate assessments, the limitations of current practices; and how one can evaluate 
third party assessments. Participants were presented with six tools for efficient problem 
analysis and were also trained in how to use a stakeholder map. Information management 
tools were also dealt with, as were the chain of information management; meta-data, data 
standards and their importance. 
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The data shows that a total of 71% of the respondents said they had applied something in 
their professional life from the sessions addressing Basic Programmatic Skills (table 7). 
70% offered examples of what they have applied, although most answers are not very 
concrete.  
 
Table 7 – Use of sessions on Basic Programmatic Skills 
 

No Other Yes 
Grand 
Total 

Have you been able to apply 
anything you learned from the 
EFCT sessions which addressed 
Basic Programmatic Skills? 

20% 
 

9% 
 

71% 
 

100% 
 

 
It appears as if OCHA staff working in field, country or regional offices has benefited the 
most (an application rate of 83%) from this segment of the EFCT course. OCHA staff 
based at headquarters had the lowest rate of application (50%).  See table 8 for details.  
 
Table 8 – Use of sessions on Basic Programmatic Skills by employment 
 

Have you been able to apply anything you learned from 
the EFCT sessions which addressed Basic Programmatic 
Skills?   

Since you completed the EFCT, 
where have you (primarily) been 

employed? 
  No Other Yes 

Grand 
Total 

OCHA Field Office, Country 
Office or Regional Office 10% 7% 83% 100% 

OCHA Geneva or New York 50% 0% 50% 100% 
Other organisation at field, 
country or regional level 29% 14% 57% 100% 

Other organisation at 
Headquarters 40% 0% 60% 100% 

Grand Total 21% 8% 72% 100% 
 
When analyzing the data for course variation, it appears that EXCT XI attained the 
lowest application rate – i.e. 61%, while course XII and XIII achieved 79% and 72% 
respectively.  
 
To add qualitative data and verify the close ended question on application, participants 
were asked to produce concrete explanations to support their answers. By using this data 
one can measure the application of aspects covered in the sessions on Basic 
Programmatic Skills simply by counting the number of examples of provided. This 
approach shows that 70% of respondents applied aspects from these given sessions.  
 
Table 9 – Examples of use (sessions on Basic Programmatic Skills) 
 

Examples of use provided? Count of examples provided 
no yes Grand Total 

Total 30% 70% 100% 
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Respondents give different kinds of examples of applications – the most frequently stated 
examples being the use of various information management tools, increased attention to 
data standards, coordination and evaluation of needs assessments. Respondents moreover 
stated that instances of non-application are mainly due to the fact that the respondents 
consider themselves in job positions to which the session content is non-applicable.  
 
See Annex 8 for tables supporting the analysis.  
 
6.2.3 Use of sessions on Interpersonal Skills and Relationship Management 
 
In the EFCT sessions on Interpersonal Skills & Relationship Management participants 
were introduced to effective presentation techniques, good practice when using visual 
aids, and standard meeting procedures and tools. The sessions also covered team work 
processes and output, traits and behaviours of effective and ineffective teams, and ‘teams’ 
as a process of dynamic development. Three leadership styles in the context of field 
coordination were presented after which participants determined their own leadership 
style and qualities, discussed general facilitator roles and essential skills as well as active 
listening and questioning skills. Finally, good practices for conducting negotiations were 
presented. 
 
All in all a total of 87% of the respondents stated that they had applied something in their 
professional life from the sessions addressing Interpersonal Skills & Relationship 
Management (table 10), which is the highest application score of all the four EFCT 
overall themes. Some 82% offered examples of issues applied subsequent to the 
completion of course, although most are not very concrete.  
 
Table 10 – Use of sessions on Interpersonal Skills & Relationship Management 
 

No Other Yes 
Grand 
Total 

Have you been able to apply 
anything you learned from the 
EFCT sessions which addressed 
Interpersonal Skills & 
Relationship Management?  

9% 
 

4% 
 

87% 
 

100% 
 

 
As was the case with the two previous overall themes, OCHA staff working at field, 
country and regional offices seem to have gained most from this segment – an impressive 
97% of these respondents indicated that they had been able to apply something from 
these sessions in their professional life. Once again staff based at headquarters had the 
lowest rate of application (60% for non-OCHA staff and 75% for OCHA staff).  See table 
11 for details.  
 



 17

Table 11 – Use of sessions on Interpersonal Skills & Relationship Management by 
employment 
 

Have you been able to apply anything you learned from 
the EFCT sessions which addressed Interpersonal Skills & 
Relationship Management?   

Since you completed the EFCT, 
where have you (primarily) been 

employed? 
  No Other Yes 

Grand 
Total 

OCHA Field Office, Country 
Office or Regional Office 3% 0% 97% 100% 

OCHA Geneva or New York 25% 0% 75% 100% 
Other organisation at field, 
country or regional level 7% 7% 86% 100% 

Other organisation at 
Headquarters 20% 20% 60% 100% 

Grand Total 8% 4% 89% 100% 
 
The qualitative data, generated by asking participants to produce concrete explanations 
supporting their answers, again reinforces the results of the close-ended survey question. 
A count of the number of participants providing concrete examples shows that 82% of 
respondents applied aspects from these given sessions. 
 
Table 12 – Examples of use (sessions on Interpersonal Skills & Relationship 
Management) 
 

Examples of use provided? Count of examples provided 
no yes Grand Total 

Total 18% 82% 100% 
 
Examples most frequently cited by respondents related to meeting, management and 
presentation skills while also team work, negotiation skills, active listening and 
leadership skills appeared as recurrent answers. Moreover, whereas most respondents did 
not explain cases of non-application, some participants stated that instances of non-
application were due to previous knowledge of the area or lack of time for 
implementation. 
  
6.2.4 Use of sessions on Legal and Ethical Frameworks 
 
In the session on Legal and Ethical Framework participants were briefly introduced to the 
main international legal instruments that are relevant in conflict and disaster situations. 
They reviewed humanitarian principles and how they can be applied in order to enhance 
co-ordination. The participants moreover reviewed issues relating to protection – e.g. 
how coordination enhances the protection of individuals or groups, and tactics that a 
coordinator can employ in order to enhance protection. Challenges encountered when 
dealing with issues relating to protection were also highlighted and illustrated by the 
screening of a documentary film about Rwanda. 
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In total 52% of the respondents said they had applied something from the sessions 
addressing the Legal and Ethical Framework (table 13). Some 41% offered examples of 
their subsequent application although most stated examples were not very concrete. Both 
figures are the lowest scores of the four over all EFCT themes.  
 
Table 13 – Use of sessions on Legal and Ethical Framework 
 

No Other Yes 
Grand 
Total 

Have you been able to apply 
anything you learned from the 
EFCT sessions which addressed 
Legal and Ethical Framework 
issues? 

39% 
 

9% 
 

52% 
 

100% 
 

 
Like the case of the two previous overall EFCT themes, it appears that OCHA staff 
working in field, country or regional offices has benefited the most from the sessions  
(with an application rate of 58%). Non-OCHA staff had the lowest rate of application 
with, 43% for staff at the field, country and regional level and 40% at the headquarters 
level.  See table 14 for details.  
 
Table 14 – Use of sessions on Legal and Ethical Framework by employment 
 

Have you been able to apply anything you learned from 
the EFCT sessions which addressed Legal and Ethical 
Framework issues?   

Since you completed the EFCT, 
where have you (primarily) been 

employed? 
  No Other Yes 

Grand 
Total 

OCHA Field Office, Country 
Office or Regional Office 39% 3% 58% 100% 
OCHA Geneva or New York 25% 25% 50% 100% 
Other organisation at field, 
country or regional level 43% 14% 43% 100% 
Other organisation at 
Headquarters 40% 20% 40% 100% 
Grand Total 39% 9% 52% 100% 

 
The reaction (Level 1 evaluation) recorded immediately after course completion, can 
serve to cast light on the differences between the sessions within the overall theme of 
Legal and Ethical Framework. The results show that sessions on ‘Law for Non-Lawyers’ 
and ‘Ethical Challenges’ were among the five lowest rated sessions of a total of about 20 
EFCT sessions. At the same time the session on ‘Protection’ and in particular the video 
‘When Good Men Do Nothing’ followed by discussions, were rated high to very high. 5 
 

                                                 
5 Based on data from EFCT XI and XII 
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Table 15 – Examples of use (sessions on Legal and Ethical Framework by 
employment) 
 

Examples of use provided? Count of examples provided 
no yes Grand Total 

Total 59% 41% 100% 
 
Of the respondents, 41% provided concrete examples of how they had applied aspects 
from the sessions to their professional life.   
 
While respondents gave different kinds of examples of applications, a common concrete 
example brought forward was the use of International Humanitarian Law to formulate 
tactics for local advocacy efforts. Non-application seems to be explained by mainly two 
reasons, listed in order of frequency: i) respondents had not encountered any situation 
where they could have applied the acquired knowledge and/or it was not relevant due to 
their job functions; ii) the topics were covered in too broad a manner and did therefore 
not lead to improved knowledge or skills.  
 
Non-applicants offer a few direct and indirect suggestions as to how this can be 
improved: i) incorporating a few real-life examples, and ii) providing more details on 
selected topics.  
 
When comparing the responses from those that provided concrete examples of 
application (open-ended question) with those who only provided an affirmative answer 
(closed-ended question), it becomes evident that staff from OCHA Geneva and New 
York had a proportionally lower score. With the exception of this staff category, the 
pattern of answers from the close-ended questions is similar to that of the open-ended 
questions.   
 
Table 16 – Examples of use (sessions on Legal and Ethical Framework by 
employment) by employment 
 

Count of examples provided Examples of use provided? 
Employment no yes Grand Total 
OCHA Field Office, Country 
Office or Regional Office 52% 48% 100% 

OCHA Geneva or New York 75% 25% 100% 
Other organisation at field, country 
or regional level 64% 36% 100% 

Other organisation at Headquarters 60% 40% 100% 
Grand Total 59% 41% 100% 

 
 
6.2.5 Use of sessions on Coordination Approaches and Emerging Practices 
 
In the EFCT sessions on Coordination Approaches and Emerging Practices participants 
discussed various perspectives on co-ordination including components of successful 
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coordination while also sharing examples of how the participants themselves are 
facilitating co-ordination. Two simulation exercises enabled participants to practice co-
ordination. 
 
In total, 71% of the respondents said they had applied something in their professional life 
from the sessions addressing Coordination Approaches and Emerging Practices (table 
17).  
 
Table 17 – Use of sessions on Coordination Approaches and Emerging Practices 
 

No Other Yes 
Grand 
Total 

Have you been able to apply 
anything you learned from the 
EFCT sessions which addressed 
Coordination Approaches and 
Emerging Practices? 

16% 
 

13% 
 

71% 
 

100% 
 

 
Looking at the audience which gained the most from this segment of the EFCT course, it 
appears that OCHA staff working in headquarters comes out on top with 75% stating that 
they have applied aspect from these sessions. This is the only time OCHA staff working 
in field, country or regional offices has not benefited the most, though this group trails 
right behind with an application rate of 73%. Non-OCHA staff based at headquarters had 
the lowest rate of application (60%).  See table 18 for details. 
  
Table 18 – Use of sessions on Coordination Approaches and Emerging Practices by 
employment 
 

Have you been able to apply anything you learned from 
the EFCT sessions which addressed Coordination 
Approaches and Emerging Practices?   

 
Since you completed the EFCT, 
where have you (primarily) been 

employed? 
 No Other Yes 

Grand 
Total 

OCHA Field Office, Country 
Office or Regional Office 13% 13% 73% 100% 

OCHA Geneva or New York 25% 0% 75% 100% 
Other organisation at field, 
country or regional level 14% 14% 71% 100% 

Other organisation at 
Headquarters 20% 20% 60% 100% 

Grand Total 15% 13% 72% 100% 
 
Some 57% of the respondents offer examples of what they have applied from the 
sessions, which is noticeably lower than what was stated through the quantitative 
answers. However, even with this 15 percentage point gap the sessions addressing 
Coordination Approaches and Emerging Practices still received significantly higher 
scores than the sessions focusing on the Legal and Ethical Framework.  
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Table 19 – Examples of use (sessions on Coordination Approaches and Emerging 
Practices) 
 

Examples of use provided? Count of examples provided 
no yes Grand Total 

Total 43% 57% 100% 
 
The simulation exercise was the single most frequently sited example of application and 
it was seen as instrumental in making participants sensitive towards the positions and 
interests of other parties before acting. Participants provide a few reasons for not having 
applied aspects from these sessions. Similarly to previous responses non-application was 
explained as a result of participants not being in a position which allows for application 
(ToR, organisational setting, etc). However, most cases of non-application were either 
not explained or the example of application was too weak to be counted.   
 
66..33  OOTTHHEERR  IIMMPPAACCTT  RREELLAATTEEDD  EEFFFFEECCTTSS  
 
6.3.1 Other applications of the EFCT course 
 
In order to ensure that impact was not only measured in categories dictated from the 
EFCT design and objectives, the survey included questions on other impact related 
effects as well. Participants were asked if there was anything they had not mentioned so 
far in the survey, which they do differently as a result of the EFCT course, to which a 
total of 39% responded ‘yes.’ A significant difference between OCHA and non-OCHA 
staff could be detected - 50% to 53% of the affirmative respondents belonged to OCHA 
staff while only 14% to 20% of the non-OCHA staff gave a positive answer. See annex 
12 for details.  
 
The vast majority of examples provided – over 50% - falls within topics covered by the 
EFCT sessions on Interpersonal Skills and Relationship Management. The other areas 
from which examples are given fall within the topics covered by the EFCT sessions on 
Basic Programmatic Skills. Since these responses do not differ notably from the answers 
outlined in above-mentioned chapters, it can be concluded that the respondents did not 
add any additional examples of applications. From this one can deduct that the 
respondents found the answer categories of the previous survey questions sufficient to 
cover any changes in behaviour. 
 
6.3.2 Other benefits from the EFCT course 
 
In an attempt to capture the wider positive effects which may be derived from the EFCT 
course, participants were asked if they had benefited from the course in ways not 
mentioned previously in the survey. Of all respondents 64% answered that they had 
benefited ‘very much’ while 37% stated ‘somewhat’. There seem to be no significant 
differences based on the employment location of the respondents. See annex 13 for 
details. 
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Examples of additional cases of application mentioned fall into three overall categories, 
listed by number of frequency:  
 

a) Personal interaction and experience sharing: The benefits of improving networks 
and learn from others’ experiences were mentioned repeatedly. Participants 
mentioned how the informal contacts established during the training had allowed 
for a more open and frank discussion, also after the course had concluded. This 
was the case for both non-OCHA and OCHA staff. OCHA field staff specifically 
mentioned that this was of great value as working in OCHA field offices can often 
give a feeling of isolation from the rest of the organisation.   

 
b) Clarification of organisational roles and mandates: The respondents pointed out 

that the course provided them with an increased understanding of the roles and 
mandates of both OCHA and other organisations engaged in humanitarian 
coordination. In turn this generated a greater appreciation of the challenges of 
inter-agency coordination.   

 
c) Increased confidence and motivation: respondents explicitly mentioned that the 

knowledge and tools that they had obtained at the course, had made them more 
confident in their daily field coordination work. The course (both the content and 
the delivery) had also inspired and motivated some participants.  

 
The significance of the first category is supported by the response to the question on 
whether participants established or maintained contact with other EFCT participants after 
the training had ended: a total of 59% said they did.  
 
It can be concluded that i) the respondents mentioned no other direct application of aspect 
from the EFCT than the ones dealt with in the previous sections; ii) a strong body of 
examples emerged when the participants were asked to mention other benefits of the 
EFCT course. They are a) personal interaction and experience sharing; b) clarification of 
organisational roles and mandates; and c) increased confidence and motivation. These 
benefits may not fit directly within the analysis of behavioural changes, but nevertheless 
constitute a valuable impact of the ECFT course.  
 
66..44  FFAACCTTOORRSS  FFAACCIILLIITTAATTIINNGG  OORR  IINNHHIIBBIITTIINNGG  AAPPPPLLIICCAATTIIOONN  
 
From the time of designing a training programme until the point of actual impact, a 
multitude of factors will influence the process. Identifying these could allow the 
organisation to make decisions on which factors one should seek to influence. Moreover, 
knowing which factors that have facilitated impact offers an opportunity to build on 
proven strength while the identification of inhibiting factors allows for decisions on how 
to mitigate risks facing the training programme faces.  
 
Based on the above rationale of identifying strengths and risks, participants were asked to 
mention main factors that had facilitated as well as inhibited them in applying aspects 
from the training in their professional life.  
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Answers relating to facilitating factors fell into two overall categories. Firstly, 
respondents referred to aspects within the realms of the EFCT course: i) the handouts and 
the CD-Rom were considered as useful tools to support application later on; ii) the tools 
provided were seen as being concrete and easily applicable (problem analysis tools, 
scenario planning, etc. ); iii) skills acquired or refined in the section on interpersonal 
skills and relations management (notably active listening, getting your point across, 
leadership styles, meeting and team management) greatly facilitated the application of the 
other aspects of the training; and iv) the use of simulations and scenarios made the topics 
seem more relevant and applicable in the daily work.  
 
Secondly, respondents mentioned factors external to the EFCT course: i) trust and 
support from a supervisor and an enabling office environment; ii) good interpersonal 
relations built with the stakeholders (NGOs, UN agencies, government); iii) relevant 
scope of work with appropriate delegation of responsibility.  
 
As for the inhibiting factors, the answers to a large degree mirrored the external factors 
that facilitate application and a number of factors were mentioned repeatedly: i) personal 
relations with the supervisor; ii) irrelevant area of responsibility (ToR) or work tasks; iii) 
organisational bureaucracy, time and budgetary constrains; iv) lack of opportunities 
because of mission external factors (political landscape, etc.). 
 
The inhibiting factors present an obvious conclusion for the EFCT management: the 
importance of selecting the right participants, i.e. staff whose actual work portfolio 
allows them to deal with humanitarian field coordination. If other participants are invited 
in an attempt to get a more heterogeneous body of participants, considerations should be 
given to selecting participants who are likely to be deployed to the field at some point. 
This can for example be done by creating mandatory links to OCHA or agency rosters for 
relevant deployment.  
 

7 Conclusion: Impact on Participants’ Ability to Facilitate 
Humanitarian Assistance 

 
In line with the OCHA mandate and mission statement, the overall goal of the EFCT 
programme is to ‘improve the ability of participants to facilitate effective humanitarian 
assistance.’ This goal has been operationalised through two EFCT course objectives 
around which this impact assessment has been designed. 
 
In relation to the first course objective – i.e. to ‘build upon individual knowledge, skills 
and attitudes for effective inter-agency humanitarian coordination’ – this study has 
demonstrated that over 85% of the respondents found that the EFCT course had been 
highly effective or somewhat effective in providing them with new knowledge or skills. 
Even better results were generated when participants were asked how effective the EFCT 
course had been in updating or refining the knowledge and skills they already had. An 
impressive 95% found that the EFCT had been either highly effective or somewhat 
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effective at this job. Looking at the small differentiation in the results, it appeared that the 
EFCT course is most successful in providing new knowledge and skills for an OCHA 
audience working in field, country or regional offices. 
 
The excellent performance in facilitating new or improved knowledge and skills for the 
participants is important. Not surprisingly, the data does suggest that there is a correlation 
between how successful the participants find the course in offering them new or refined 
knowledge and skills and how likely they are actually to apply aspects from the course.  
  
The second course objective was to make participants ‘understand perspectives, identify 
and apply tools, techniques and approaches to coordination.’ In line with this objective, 
this assessment concludes that the courses in general have been highly successful in 
developing a common understanding of emergency field coordination (98% replied 
‘somewhat effective’ or ‘highly effective’). However, some room for improvement seems 
to exist, in particular among the non-OCHA staff from the field.  
 
On the application of aspects from the four overall themes of the EFCT course, the 
following impressive results were reached: 
  

i) In total 71% of the respondents said they had applied something in their 
professional life from the sessions addressing Basic Programmatic Skills. 
Moreover, some 70% offered examples of what they had applied. 

ii) In total 87% of the respondents said they had applied something in their 
professional life from the sessions addressing Interpersonal Skills & 
Relationship Management. This is remarkable and the highest application 
score of the four overall themes which the EFCT course addressed. Some 82% 
of the respondents offered examples of what they had applied;  

iii) In total 52% of the respondents said they had applied something from the 
sessions addressing the Legal and Ethical Framework. Some 41% offered 
examples of what they had applied, although most of the provided examples 
were not very concrete. This is the lowest score of the four EFCT themes;  

iv) In total 71% of the respondents said they had applied something in their 
professional life from the sessions addressing Coordination Approaches and 
Emerging Practices. Some 57% offered examples of what they had applied.  

 
These results are fully in line with – and provide a more detailed measure of – the data 
showing that 94% of the respondents found that the course was highly effective or 
somewhat effective in providing strategies or approaches to address issues faced in their 
work.  
 
Hence, this training impact assessment finds that the EFCT courses have been successful 
in both building upon individual knowledge, skills and attitudes for effective inter-agency 
humanitarian coordination as well as in making participants understand perspectives and 
identify and apply tools, techniques and approaches to coordination.  
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When the participants were asked to mention alternative benefits of the EFCT course, a 
strong body of examples emerged. They were a) personal interaction and experience 
sharing; b) clarification of organisational roles and mandates; and c) increased confidence 
and motivation. These benefits may not fit directly within the analysis of behavioural 
changes, but nevertheless constitute a valuable impact of the ECFT course.  
 
In combination, the fulfilment of the course objectives and additional benefits of the 
EFCT course provide a tangibly body of evidence that the EFCT programme meets its 
overarching goal – i.e. to ‘improve the ability of participants to facilitate effective 
humanitarian assistance’ and in turn contributes to OCHA’s fulfilment of its mandate and 
mission statement.   
 

8 Recommendations 
 
88..11  LLEEAARRNN  FFRROOMM  TTHHEE  DDEESSIIGGNN  OOFF  SSEESSSSIIOONNSS  OONN  IINNTTEERRPPEERRSSOONNAALL  SSKKIILLLLSS    
 
EFCT organisers and facilitators should review the approaches and methods applied in 
the sessions on Interpersonal Skills and Relationship Management and where possible try 
to export key methods to other aspects of the EFCT, notably the sessions on the Legal 
and Ethical Framework. 
 
The highest application score was recorded for the sessions addressing Interpersonal 
Skills & Relationship Management. In total, 87% of the respondents said they had 
applied something in their professional life from these sessions. This is remarkable and 
the highest application score of the four overall themes which the EFCT course 
addressed.  
 
88..22  IIMMPPRROOVVEE  SSEESSSSIIOONNSS  AADDDDRREESSSSIINNGG  TTHHEE  LLEEGGAALL  AANNDD  EETTHHIICCAALL  FFRRAAMMEEWWOORRKK  
 
EFCT organisers and facilitators should work to improve the impact of the sessions on 
the Legal and Ethical Framework. 
 
The lowest application score of the four overall EFCT themes was given to the sessions 
addressing the Legal and Ethical Framework. In total 52% of the respondents said they 
had applied something from these sessions. Some 41% offered examples of what they 
had applied, although most examples were not very concrete. The low score was 
supported by the reaction recorded immediately after the course completion, where 
particularly low ratings were rewarded to the sessions on ‘Law for Non-Lawyers’ and 
‘Ethical Challenges’.  
 
A few respondents who did not apply anything from the sessions offer a couple of 
suggestions as to how these can be improved: i) incorporate real-life examples; and ii) 
provide more details on selected topics.  
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88..33  SSEELLEECCTT  PPAARRTTIICCIIPPAANNTTSS  FFRROOMM  TTHHEE  FFIIEELLDD  OORR  RROOSSTTEERRSS  FFOORR  FFUUTTUURREE  
DDEEPPLLOOYYMMEENNTT  

 
Persons selected for EFCT participation should primarily be from the field or, 
alternatively, with likely future deployment to the field (e.g. signed to a relevant roster).   
 
The assessment suggests that the EFCT course caters well for OCHA field staff while 
non-OCHA staff at headquarters level does not stand to benefit to the same extent. At the 
same time the main inhibiting factors relate to staff not being allowed to apply the 
training due to semi-permanent issues like mission setting and area of responsibility 
(ToR). The obvious conclusion is to stress the importance of selecting the right 
participants, i.e. staff whose actual work portfolio allows them to deal with humanitarian 
field coordination. If other participants are invited in an attempt to get a more 
heterogeneous body of participants, then considerations could be given to selecting this 
group based on the potential for future field deployment, e.g. making links to OCHA or 
agency rosters for relevant deployment mandatory.  
 
88..44  MMAANNDDAATTOORRYY  TTRRAAIINNIINNGG  IIMMPPLLEEMMEENNTTAATTIIOONN  AACCTTIIOONN  PPLLAANN    
 
EFCT training implementation action plans should be made mandatory.  
 
The transition from learning (and the perceived ability to perform) to learning application 
in the work setting is one of the critical aspects of assuring greater impact from training. 
Factors enabling behavioural change are many, among them the roles played by 
supervisors, managers, trainers and trainees. A first and fundamental step is that trainees 
take responsibility for developing an action plan of how they foresee to apply their newly 
acquired knowledge, skills and attitudes. Ideally, the plan and/or implementation should 
be incorporated in the trainees’ performance appraisal system.  
 
The Training Unit has previously attempted to make EFCT participants fill in such 
detailed plans, but return rates have been low. Currently, this aspect is represented as two 
questions at the end of the training evaluation form all participants are requested to 
complete before leaving the training venue.  As action planning exercises can be useful to 
help participants reflect on and commit to specific actions they will take on returning 
home, it is proposed that this initiative is revitalised. One suggestion is to use a web-
survey format similar to those proposed for the follow-up surveys, requesting that the 
survey be returned within one week of the conclusion of an EFCT course. Supervisors 
should include the action plan in the discussion with staff under the performance 
appraisal system.  
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88..55  CCOONNTTIINNUUEEDD  UUSSEE  OOFF  TTHHEE  TTRRAAIINNIINNGG  IIMMPPAACCTT  AASSSSEESSSSMMEENNTT  TTOOOOLLSS    
 
The Training Unit should institutionalise the use of an impact assessment survey as a tool 
for quality monitoring and control. 
 
This training impact assessment has provided tangible indications of specific the impact 
of selected EFCT courses as well as concrete indications that the course objectives and 
overall goal are being met. The assessment has substantiated that participants have 
increased their knowledge and skills and that this has indeed led to a degree of 
behavioural changes. The institutionalisation of a yearly assessment would provide the 
Training Unit with a tool for quality monitoring and control.  
 
The web based self-assessment survey was useful as the key tool to document 
behavioural changes. Given the relative ease with which the tool can be administrated, its 
continued use should be seriously considered. However, in order to reduce the workload 
associated with a comprehensive data analysis, it is suggested that a few key indicators 
are chosen from the current study (serving as baseline). By choosing questions directed at 
behavioural changes (course application) the Training Unit would enhance its results-
based reporting.    
 
This could be an important step for the Training Unit towards the institutionalisation of 
self-evaluation (as mentioned in OIOS report A/60/73 to the General Assembly prepared 
in response to the GA resolution 58/269 of 23 Dec 2003) anticipated to be implemented 
throughout OCHA in 2006. Please see Annex 16 for a suggested simplification of the 
survey format.  
 
One step further would be to use a generic format for training impact assessments of 
other in-house OCHA courses (Annex 17).  
 

END 

Annexes  
 
Annex 1 Survey Analysis: ‘Timely respondents’ versus ‘non-respondents’ 
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course in providing you with strategies or approaches to address issues 
you face in your work? 
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Annex 1 Survey Analysis: ‘Timely respondents’ versus ‘non-respondents’

Count of New skills Respondents at deadline
EFCT course Non-respondent Respondent Grand Total
EFCT XI 50% 50% 100%
EFCT XII 37% 63% 100%
EFCT XIII 39% 61% 100%
Grand Total 42% 58% 100%

Count of New skills Respondents at deadline
Employment Non-respondent Respondent Grand Total
None of the above 50% 50% 100%
OCHA Field Office, C 43% 57% 100%
OCHA Geneva or Ne 50% 50% 100%
Other organization at 43% 57% 100%
Other organization at 20% 80% 100%
Grand Total 42% 58% 100%

Count of New skills Signed up?
Respondents at deadNo Other Yes Grand Total
Non-respondent 0% 4% 96% 100%
Respondent 13% 3% 84% 100%
Grand Total 7% 4% 89% 100%

Count of New skills New skills
Respondents at deadHighly effective Somewhat effective Somewhat ineffective Grand Total
Non-respondent 48% 52% 0% 100%
Respondent 50% 44% 6% 100%
Grand Total 49% 47% 4% 100%

Count of New skills Refining skills
Respondents at deadDonâ€™t know Highly effective Highly ineffective Somewhat effective Somewhat ineffective Grand Total
Non-respondent 0% 61% 0% 39% 0% 100%



Respondent 3% 45% 3% 45% 3% 100%
Grand Total 2% 52% 2% 43% 2% 100%

Count of New skills Strategies in your work
Respondents at deadHighly effective Highly ineffective Somewhat effective Somewhat ineffective Grand Total
Non-respondent 39% 0% 61% 0% 100%
Respondent 56% 3% 34% 6% 100%
Grand Total 49% 2% 45% 4% 100%

Count of New skills Develop common understanding
Respondents at deadHighly effective Somewhat effective Somewhat ineffective Grand Total
Non-respondent 57% 35% 9% 100%
Respondent 53% 47% 0% 100%
Grand Total 55% 42% 4% 100%

Count of New skills Establish/maintain contact
Respondents at deadNo Other Yes Grand Total
Non-respondent 22% 9% 70% 100%
Respondent 47% 3% 50% 100%
Grand Total 36% 5% 58% 100%

Count of New skills Applied Programmatic Skills
Respondents at deadNo Other Yes Grand Total
Non-respondent 17% 13% 70% 100%
Respondent 23% 6% 71% 100%
Grand Total 20% 9% 70% 100%

Count of New skills Applied Interpersonal Skills & Relationship Management
Respondents at deadNo Other Yes Grand Total
Non-respondent 9% 0% 91% 100%
Respondent 9% 6% 84% 100%
Grand Total 9% 4% 87% 100%



Count of New skills Applied Legal and Ethical Framework issues
Respondents at deadNo Other Yes Grand Total
Non-respondent 43% 4% 52% 100%
Respondent 38% 13% 50% 100%
Grand Total 40% 9% 51% 100%

Count of New skills Applied Coordination Approaches & Emerging Practices
Respondents at deadNo Other Yes Grand Total
Non-respondent 17% 9% 74% 100%
Respondent 16% 16% 68% 100%
Grand Total 17% 13% 70% 100%

Count of New skills Other EFCT results
Respondents at deadNo Other Yes Grand Total
Non-respondent 55% 5% 41% 100%
Respondent 55% 10% 35% 100%
Grand Total 55% 8% 38% 100%

Count of New skills Other EFCT benefits
Respondents at deadDonâ€™t know Not at all Somewhat Very little Very much Grand Total
Non-respondent 0% 4% 39% 4% 52% 100%
Respondent 13% 3% 37% 7% 40% 100%
Grand Total 8% 4% 38% 6% 45% 100%

Count of New skills Respondents at deadline
Non-respondent Respondent Grand Total

Total 42% 58% 100%

Count of New skills Respondents at deadline
Non-respondent Respondent Grand Total

Total 23 32 55



Annex 2 Survey Analysis: Variations between EFCT courses

Count of EFCT course EFCT course
EFCT XI EFCT XII EFCT XIII Grand Total

Total 34% 34% 32% 100%

Count of EFCT course EFCT course
Employment EFCT XI EFCT XII EFCT XIII Grand Total
None of the above 50% 50% 0% 100%
OCHA Field Office, 
Country Office or 
Regional Office 29% 39% 32% 100%
OCHA Geneva or New 
York 25% 25% 50% 100%
Other organization at 
field, country or regional 
level 43% 14% 43% 100%
Other organization at 
Headquarters 40% 60% 0% 100%
Grand Total 34% 34% 32% 100%

Count of EFCT course Signed up?
EFCT course No Other Yes Grand Total
EFCT XI 5% 0% 95% 100%
EFCT XII 5% 0% 95% 100%
EFCT XIII 11% 11% 78% 100%
Grand Total 7% 4% 89% 100%

Count of EFCT course New skills
EFCT course Highly effective Somewhat effectiv Somewhat ineffectGrand Total
EFCT XI 44% 50% 6% 100%
EFCT XII 42% 58% 0% 100%
EFCT XIII 61% 33% 6% 100%
Grand Total 49% 47% 4% 100%



Count of EFCT course Refining skills
EFCT course Donâ€™t know Highly effective Highly ineffective Somewhat efSomewhat ineffective Grand Total
EFCT XI 0% 68% 0% 26% 5% 100%
EFCT XII 0% 56% 0% 44% 0% 100%
EFCT XIII 6% 33% 6% 56% 0% 100%
Grand Total 2% 53% 2% 42% 2% 100%

Count of EFCT course Strategies in your work
EFCT course Highly effective Highly ineffective Somewhat effectiv Somewhat inGrand Total
EFCT XI 37% 5% 58% 0% 100%
EFCT XII 68% 0% 26% 5% 100%
EFCT XIII 39% 0% 56% 6% 100%
Grand Total 48% 2% 46% 4% 100%

Count of EFCT course Develop common understanding
EFCT course Highly effective Somewhat effectiv Somewhat ineffectGrand Total
EFCT XI 53% 42% 5% 100%
EFCT XII 63% 32% 5% 100%
EFCT XIII 50% 50% 0% 100%
Grand Total 55% 41% 4% 100%

Count of EFCT course Establish/maintain contact
EFCT course No Other Yes Grand Total
EFCT XI 42% 5% 53% 100%
EFCT XII 37% 11% 53% 100%
EFCT XIII 28% 0% 72% 100%
Grand Total 36% 5% 59% 100%

Count of EFCT course Applied Programmatic Skills
EFCT course No Other Yes Grand Total
EFCT XI 28% 11% 61% 100%
EFCT XII 11% 11% 79% 100%



EFCT XIII 22% 6% 72% 100%
Grand Total 20% 9% 71% 100%

Count of EFCT course Applied Interpersonal Skills & Relationship Management
EFCT course No Other Yes Grand Total
EFCT XI 11% 0% 89% 100%
EFCT XII 11% 6% 83% 100%
EFCT XIII 6% 6% 89% 100%
Grand Total 9% 4% 87% 100%

Count of EFCT course Applied Legal and Ethical Framework issues
EFCT course No Other Yes Grand Total
EFCT XI 47% 11% 42% 100%
EFCT XII 42% 5% 53% 100%
EFCT XIII 28% 11% 61% 100%
Grand Total 39% 9% 52% 100%

Count of EFCT course Applied Coordination Approaches & Emerging Practices
EFCT course No Other Yes Grand Total
EFCT XI 11% 16% 74% 100%
EFCT XII 21% 16% 63% 100%
EFCT XIII 18% 6% 76% 100%
Grand Total 16% 13% 71% 100%

Count of EFCT course Other EFCT results
EFCT course No Other Yes Grand Total
EFCT XI 56% 11% 33% 100%
EFCT XII 44% 6% 50% 100%
EFCT XIII 61% 6% 33% 100%
Grand Total 54% 7% 39% 100%

Count of EFCT course Other EFCT benefits



EFCT course Donâ€™t know Not at all Somewhat Very little Very much Grand Total
EFCT XI 11% 6% 22% 6% 56% 100%
EFCT XII 11% 0% 42% 11% 37% 100%
EFCT XIII 0% 6% 47% 0% 47% 100%
Grand Total 7% 4% 37% 6% 46% 100%

Count of EFCT course Respondents at deadline
EFCT course Non-respondent Respondent Grand Total
EFCT XI 47% 53% 100%
EFCT XII 37% 63% 100%
EFCT XIII 39% 61% 100%
Grand Total 41% 59% 100%



Annex 3 Survey Analysis: Variations between employment location

Count of Employment
Employment Total
OCHA Field Office, Country Office or Regional 
Office 57%
OCHA Geneva or New York 7%

Other organization at field, country or regional level 26%
Other organization at Headquarters 9%
Grand Total 100%

Count of Employment
Employment Total
OCHA Field Office, Country Office or Regional 
Office 31
OCHA Geneva or New York 4

Other organization at field, country or regional level 14
Other organization at Headquarters 5
Grand Total 54

Count of Employment Signed up?
Employment No Other Yes Grand Total
OCHA Field Office, Country Office or Regional 
Office 3% 0% 97% 100%
OCHA Geneva or New York 0% 25% 75% 100%

Other organization at field, country or regional level 14% 7% 79% 100%
Other organization at Headquarters 20% 0% 80% 100%
Grand Total 7% 4% 89% 100%

Count of Employment New skills



Employment Highly effective
Somewhat 
effective

Somewhat 
ineffective Grand Total

OCHA Field Office, Country Office or Regional 
Office 60% 40% 0% 100%
OCHA Geneva or New York 25% 75% 0% 100%

Other organization at field, country or regional level 43% 43% 14% 100%
Other organization at Headquarters 40% 60% 0% 100%
Grand Total 51% 45% 4% 100%

Count of Employment Refining skills

Employment Donâ€™t know Highly effective Highly ineffective
Somewhat 
effective

Somewhat 
ineffective Grand Total

OCHA Field Office, Country Office or Regional 
Office 3% 60% 0% 37% 0% 100%
OCHA Geneva or New York 0% 50% 0% 50% 0% 100%

Other organization at field, country or regional level 0% 50% 7% 36% 7% 100%
Other organization at Headquarters 0% 40% 0% 60% 0% 100%
Grand Total 2% 55% 2% 40% 2% 100%

Count of Employment
Strategies in your 
work

Employment Highly effective Highly ineffective Somewhat effective
Somewhat 
ineffective Grand Total

OCHA Field Office, Country Office or Regional 
Office 58% 0% 42% 0% 100%
OCHA Geneva or New York 75% 0% 25% 0% 100%

Other organization at field, country or regional level 36% 7% 50% 7% 100%
Other organization at Headquarters 20% 0% 60% 20% 100%
Grand Total 50% 2% 44% 4% 100%



Count of Employment
Develop common 
understanding

Employment Highly effective
Somewhat 
effective

Somewhat 
ineffective Grand Total

OCHA Field Office, Country Office or Regional 
Office 65% 35% 0% 100%
OCHA Geneva or New York 50% 25% 25% 100%

Other organization at field, country or regional level 43% 57% 0% 100%
Other organization at Headquarters 60% 40% 0% 100%
Grand Total 57% 41% 2% 100%

Count of Employment
Establish/maintain 
contact

Employment No Other Yes Grand Total
OCHA Field Office, Country Office or Regional 
Office 39% 3% 58% 100%
OCHA Geneva or New York 25% 0% 75% 100%

Other organization at field, country or regional level 43% 0% 57% 100%
Other organization at Headquarters 20% 40% 40% 100%
Grand Total 37% 6% 57% 100%

Count of Employment

Applied 
Programmatic 
Skills

Employment No Other Yes Grand Total
OCHA Field Office, Country Office or Regional 
Office 10% 7% 83% 100%
OCHA Geneva or New York 50% 0% 50% 100%

Other organization at field, country or regional level 29% 14% 57% 100%
Other organization at Headquarters 40% 0% 60% 100%
Grand Total 21% 8% 72% 100%



Count of Employment

Applied 
Interpersonal Skills 
& Relationship 
Management

Employment No Other Yes Grand Total
OCHA Field Office, Country Office or Regional 
Office 3% 0% 97% 100%
OCHA Geneva or New York 25% 0% 75% 100%

Other organization at field, country or regional level 7% 7% 86% 100%
Other organization at Headquarters 20% 20% 60% 100%
Grand Total 8% 4% 89% 100%

Count of Employment

Applied Legal and 
Ethical Framework 
issues

Employment No Other Yes Grand Total
OCHA Field Office, Country Office or Regional 
Office 39% 3% 58% 100%
OCHA Geneva or New York 25% 25% 50% 100%

Other organization at field, country or regional level 43% 14% 43% 100%
Other organization at Headquarters 40% 20% 40% 100%
Grand Total 39% 9% 52% 100%

Count of Employment

Applied 
Coordination 
Approaches & 
Emerging 
Practices

Employment No Other Yes Grand Total



OCHA Field Office, Country Office or Regional 
Office 13% 13% 73% 100%
OCHA Geneva or New York 25% 0% 75% 100%

Other organization at field, country or regional level 14% 14% 71% 100%
Other organization at Headquarters 20% 20% 60% 100%
Grand Total 15% 13% 72% 100%

Count of Employment
Other EFCT 
results

Employment No Other Yes Grand Total
OCHA Field Office, Country Office or Regional 
Office 40% 7% 53% 100%
OCHA Geneva or New York 50% 0% 50% 100%

Other organization at field, country or regional level 86% 0% 14% 100%
Other organization at Headquarters 40% 40% 20% 100%
Grand Total 53% 8% 40% 100%

Count of Employment
Other EFCT 
benefits

Employment Donâ€™t know Not at all Somewhat Very little Very much Grand Total
OCHA Field Office, Country Office or Regional 
Office 10% 0% 40% 0% 50% 100%
OCHA Geneva or New York 0% 0% 50% 0% 50% 100%

Other organization at field, country or regional level 7% 14% 29% 7% 43% 100%
Other organization at Headquarters 0% 0% 40% 20% 40% 100%
Grand Total 8% 4% 38% 4% 47% 100%

Count of Employment
Respondents at 
deadline

Employment Non-respondent Respondent Grand Total



OCHA Field Office, Country Office or Regional 
Office 42% 58% 100%
OCHA Geneva or New York 50% 50% 100%

Other organization at field, country or regional level 43% 57% 100%
Other organization at Headquarters 20% 80% 100%
Grand Total 41% 59% 100%



Annex 4 Survey Analysis: New and refined skills and knowledge

Count of New skills New skills
Highly effective Somewhat effective Somewhat ineffective (blank) Grand Total

Total 49% 47% 4% 0% 100%

Count of New skills Refining skills
Donâ€™t know Highly effective Highly ineffective Somewhat effective Somewhat ineffective Grand Total

Total 2% 52% 2% 43% 2% 100%

Count of New skills New skills
Employment Highly effective Somewhat effective Somewhat ineffective Grand Total
None of the above 0% 100% 0% 100%
OCHA Field Office, Coun 60% 40% 0% 100%
OCHA Geneva or New Y 25% 75% 0% 100%
Other organization at fiel 43% 43% 14% 100%
Other organization at He 40% 60% 0% 100%
Grand Total 49% 47% 4% 100%

Count of New skills New skills
Employment Highly effective Somewhat effective Somewhat ineffective Grand Total
None of the above 2 2
OCHA Field Office, Coun 18 12 30
OCHA Geneva or New Y 1 3 4
Other organization at fiel 6 6 2 14
Other organization at He 2 3 5
Grand Total 27 26 2 55

Count of Refining skills Refining skills
Employment Donâ€™t know Highly effective Highly ineffective Somewhat effective Somewhat ineffective Grand Total
OCHA Field Office, Coun 3% 60% 0% 37% 0% 100%
OCHA Geneva or New Y 0% 50% 0% 50% 0% 100%
Other organization at fiel 0% 50% 7% 36% 7% 100%



Other organization at He 0% 40% 0% 60% 0% 100%
Grand Total 2% 55% 2% 40% 2% 100%

Count of New skills New skills
Respondents at deadlineHighly effective Somewhat effective Somewhat ineffective Grand Total
Non-respondent 48% 52% 0% 100%
Respondent 50% 44% 6% 100%
Grand Total 49% 47% 4% 100%

Count of New skills New skills
EFCT course Highly effective Somewhat effective Somewhat ineffective Grand Total
EFCT XI 44% 50% 6% 100%
EFCT XII 42% 58% 0% 100%
EFCT XIII 61% 33% 6% 100%
Grand Total 49% 47% 4% 100%

Count of Refining skills Refining skills
Respondents at deadlineDonâ€™t know Highly effective Highly ineffective Somewhat effective Somewhat ineffective Grand Total
Non-respondent 0% 61% 0% 39% 0% 100%
Respondent 3% 47% 3% 44% 3% 100%
Grand Total 2% 53% 2% 42% 2% 100%

Count of Refining skills Refining skills
EFCT course Donâ€™t know Highly effective Highly ineffective Somewhat effective Somewhat ineffective Grand Total
EFCT XI 0% 68% 0% 26% 5% 100%
EFCT XII 0% 56% 0% 44% 0% 100%
EFCT XIII 6% 33% 6% 56% 0% 100%
Grand Total 2% 53% 2% 42% 2% 100%



Annex 5 Survey Analysis: New and refined skills versus applica

Count of New skills Applied Programmatic Skills
New skills No Other Yes Grand Total
Highly effective 15% 4% 81% 100%
Somewhat effective 24% 16% 60% 100%
Grand Total 19% 10% 71% 100%

Count of New skills Applied Interpersonal Skills & Relationship Management
New skills No Other Yes Grand Total
Highly effective 4% 0% 96% 100%
Somewhat effective 12% 4% 85% 100%
Grand Total 8% 2% 90% 100%

Count of New skills Applied Legal and Ethical Framework issues
New skills No Other Yes Grand Total
Highly effective 33% 7% 59% 100%
Somewhat effective 42% 12% 46% 100%
Grand Total 38% 9% 53% 100%

Count of New skills Applied Coordination Approaches & Emerging Practices
New skills No Other Yes Grand Total
Highly effective 12% 12% 77% 100%
Somewhat effective 19% 12% 69% 100%
Grand Total 15% 12% 73% 100%

Refned skills:

Count of Refining skills Applied Programmatic Skills
Refining skills No Other Yes Grand Total
Highly effective 14% 10% 76% 100%
Somewhat effective 27% 9% 64% 100%
Grand Total 20% 10% 71% 100%



Count of Refining skills Applied Interpersonal Skills & Relationship Management
Refining skills No Other Yes Grand Total
Highly effective 3% 0% 97% 100%
Somewhat effective 14% 5% 82% 100%
Grand Total 8% 2% 90% 100%

Count of Refining skills Applied Legal and Ethical Framework issues
Refining skills No Other Yes Grand Total
Highly effective 38% 10% 52% 100%
Somewhat effective 35% 9% 57% 100%
Grand Total 37% 10% 54% 100%

Count of Refining skills Applied Coordination Approaches & Emerging Practices
Refining skills No Other Yes Grand Total
Highly effective 3% 10% 86% 100%
Somewhat effective 27% 14% 59% 100%
Grand Total 14% 12% 75% 100%



Annex 6 Survey Analysis: How would you rate the effectiveness of the EFCT course in 
providing you with strategies or approaches to address issues you face in your work

Count of Strategies in your work Strategies in your work
Highly effective Highly ineffective Somewhat effective Somewhat ineffective Grand Total

Total 48% 2% 46% 4% 100%

Count of Strategies in your work Strategies in your work
Employment Highly effective Highly ineffective Somewhat effective Somewhat ineffective Grand Total
OCHA Field Office, Country Office 58% 0% 42% 0% 100%
OCHA Geneva or New York 75% 0% 25% 0% 100%
Other organization at field, country 36% 7% 50% 7% 100%
Other organization at Headquarters 20% 0% 60% 20% 100%
Grand Total 50% 2% 44% 4% 100%

Count of Strategies in your work Strategies in your work
Respondents at deadline Highly effective Highly ineffective Somewhat effective Somewhat ineffective Grand Total
Non-respondent 39% 0% 61% 0% 100%
Respondent 55% 3% 36% 6% 100%
Grand Total 48% 2% 46% 4% 100%

Count of Strategies in your work Strategies in your work
EFCT course Highly effective Highly ineffective Somewhat effective Somewhat ineffective Grand Total
EFCT XI 37% 5% 58% 0% 100%
EFCT XII 68% 0% 26% 5% 100%
EFCT XIII 39% 0% 56% 6% 100%
Grand Total 48% 2% 46% 4% 100%



Annex 7 Survey Analysis: Course effectiveness in developing a 
common understanding of emergency field coordinations

Count of Develop common understanding Develop common understanding
Highly effective Somewhat effective Somewhat ineffective Grand Total

Total 55% 41% 4% 100%

Count of Develop common understanding Develop common understanding
Employment Highly effective Somewhat effective Somewhat ineffective Grand Total
OCHA Field Office, Country Office or Regional Office 65% 35% 0% 100%
OCHA Geneva or New York 50% 25% 25% 100%
Other organization at field, country or regional level 43% 57% 0% 100%
Other organization at Headquarters 60% 40% 0% 100%
Grand Total 57% 41% 2% 100%

Count of Develop common understanding Develop common understanding
EFCT course Highly effective Somewhat effective Somewhat ineffective Grand Total
EFCT XI 53% 42% 5% 100%
EFCT XII 63% 32% 5% 100%
EFCT XIII 50% 50% 0% 100%
Grand Total 55% 41% 4% 100%

Count of Develop common understanding Develop common understanding
Respondents at deadline Highly effective Somewhat effective Somewhat ineffective Grand Total
Non-respondent 57% 35% 9% 100%
Respondent 55% 45% 0% 100%
Grand Total 55% 41% 4% 100%



Annex 8    Survey Analysis: Use of sessions on Basic Programmatic Skills

Count of Applied Programmatic Skills Applied Programmatic Skills
No Other Yes Grand Total

Total 20% 9% 71% 100%

Count of Applied Programmatic Skills Applied Programmatic Skills
Employment No Other Yes Grand Total
OCHA Field Office, Country Office or Regional O 10% 7% 83% 100%
OCHA Geneva or New York 50% 0% 50% 100%
Other organization at field, country or regional le 29% 14% 57% 100%
Other organization at Headquarters 40% 0% 60% 100%
Grand Total 21% 8% 72% 100%

Count of Applied Programmatic Skills Applied Programmatic Skills
Respondents at deadline No Other Yes Grand Total
Non-respondent 17% 13% 70% 100%
Respondent 22% 6% 72% 100%
Grand Total 20% 9% 71% 100%

Count of Applied Programmatic Skills Applied Programmatic Skills
EFCT course No Other Yes Grand Total
EFCT XI 28% 11% 61% 100%
EFCT XII 11% 11% 79% 100%
EFCT XIII 22% 6% 72% 100%
Grand Total 20% 9% 71% 100%

Count of examples provided Prgrammatic? examples provided Prgrammatic?
No Yes (blank) Grand Total

Total 30% 70% 0% 100%



Annex 9    Survey Analysis: Use of sessions on Interpersonal Skills and Relationship Management

Count of Applied Interpersonal Skills & 
Relationship Management Applied Interpersonal Skills & Relationship Management

No Other Yes Grand Total
Total 9% 4% 87% 100%

Count of Applied Interpersonal Skills & 
Relationship Management Applied Interpersonal Skills & Relationship Management
Employment No Other Yes Grand Total
OCHA Field Office, Country Office or Regional 
Office 3% 0% 97% 100%
OCHA Geneva or New York 25% 0% 75% 100%
Other organization at field, country or regional 
level 7% 7% 86% 100%
Other organization at Headquarters 20% 20% 60% 100%
Grand Total 8% 4% 89% 100%

Count of Applied Interpersonal Skills & 
Relationship Management Applied Interpersonal Skills & Relationship Management
Respondents at deadline No Other Yes Grand Total
Non-respondent 9% 0% 91% 100%
Respondent 9% 6% 85% 100%
Grand Total 9% 4% 87% 100%

Count of Applied Interpersonal Skills & 
Relationship Management Applied Interpersonal Skills & Relationship Management
EFCT course No Other Yes Grand Total
EFCT XI 11% 0% 89% 100%
EFCT XII 11% 6% 83% 100%
EFCT XIII 6% 6% 89% 100%
Grand Total 9% 4% 87% 100%



Annex 10    Survey Analysis: Use of sessions on Legal and Ethical Framewor

Count of Applied Legal and Ethical Framework issues Applied Legal and Ethical Framework issues
No Other Yes Grand Total

Total 39% 9% 52% 100%

Count of Applied Legal and Ethical Framework issues Applied Legal and Ethical Framework issues
Employment No Other Yes Grand Total
OCHA Field Office, Country Office or Regional Office 39% 3% 58% 100%
OCHA Geneva or New York 25% 25% 50% 100%
Other organization at field, country or regional level 43% 14% 43% 100%
Other organization at Headquarters 40% 20% 40% 100%
Grand Total 39% 9% 52% 100%

Count of Applied Legal and Ethical Framework issues Applied Legal and Ethical Framework issues
Respondents at deadline No Other Yes Grand Total
Non-respondent 43% 4% 52% 100%
Respondent 36% 12% 52% 100%
Grand Total 39% 9% 52% 100%

Count of Applied Legal and Ethical Framework issues Applied Legal and Ethical Framework issues
EFCT course No Other Yes Grand Total
EFCT XI 47% 11% 42% 100%
EFCT XII 42% 5% 53% 100%
EFCT XIII 28% 11% 61% 100%
Grand Total 39% 9% 52% 100%

Count of examples provided? examples provided?
no yes Grand Total

Total 59% 41% 100%



Count of examples provided? examples provided?
Employment no yes Grand Total
None of the above 100% 0% 100%
OCHA Field Office, Country Office or Regional Office 52% 48% 100%
OCHA Geneva or New York 75% 25% 100%
Other organization at field, country or regional level 64% 36% 100%
Other organization at Headquarters 60% 40% 100%
Grand Total 59% 41% 100%



Annex 11    Survey Analysis: Use of sessions on Coordination Approaches and Emerging Practices

Count of Applied Coordination ApproacheApplied Coordination Approaches & Emerging Practices
No Other Yes Grand Total

Total 16% 13% 71% 100%

Count of Applied Coordination ApproacheApplied Coordination Approaches & Emerging Practices
Employment No Other Yes Grand Total
OCHA Field Office, Country Office or Reg 13% 13% 73% 100%
OCHA Geneva or New York 25% 0% 75% 100%
Other organization at field, country or reg 14% 14% 71% 100%
Other organization at Headquarters 20% 20% 60% 100%
Grand Total 15% 13% 72% 100%

Count of Applied Coordination ApproacheApplied Coordination Approaches & Emerging Practices
Respondents at deadline No Other Yes Grand Total
Non-respondent 17% 9% 74% 100%
Respondent 16% 16% 69% 100%
Grand Total 16% 13% 71% 100%

Count of Applied Coordination ApproacheApplied Coordination Approaches & Emerging Practices
EFCT course No Other Yes Grand Total
EFCT XI 11% 16% 74% 100%
EFCT XII 21% 16% 63% 100%
EFCT XIII 18% 6% 76% 100%
Grand Total 16% 13% 71% 100%



Annex 12 Survey Analysis: Is there anything you have not mentioned so far, 
which you do differently as a result of the EFCT course?

Count of Other EFCT results
Other EFCT 
results
No Other Yes Grand Total

Total 54% 7% 39% 100%

Count of Other EFCT results Other EFCT results
No Other Yes Grand Total

Total 29 4 21 54

Count of Other EFCT results
Other EFCT 
results

Employment No Other Yes Grand Total
OCHA Field Office, Country Office or Regional Office 40% 7% 53% 100%
OCHA Geneva or New York 50% 0% 50% 100%
Other organization at field, country or regional level 86% 0% 14% 100%
Other organization at Headquarters 40% 40% 20% 100%
Grand Total 53% 8% 40% 100%

Count of Other EFCT results
Other EFCT 
results

Respondents at deadline No Other Yes Grand Total
Non-respondent 55% 5% 41% 100%
Respondent 53% 9% 38% 100%
Grand Total 54% 7% 39% 100%

Count of Other EFCT results
Other EFCT 
results

EFCT course No Other Yes Grand Total
EFCT XI 56% 11% 33% 100%
EFCT XII 44% 6% 50% 100%
EFCT XIII 61% 6% 33% 100%
Grand Total 54% 7% 39% 100%



Annex 13 Survey Analysis: Have you benefited from the EFCT course 
in ways not mentioned so far?

Count of Other EFCT benefits Other EFCT benefits
Donâ€™t know Not at all Somewhat Very little Very much Grand Total

Total 7% 4% 37% 6% 46% 100%

Count of Other EFCT benefits Other EFCT benefits
Donâ€™t know Not at all Somewhat Very little Very much Grand Total

Total 4 2 20 3 25 54

Count of Other EFCT benefits Other EFCT benefits
Employment Donâ€™t know Not at all Somewhat Very little Very much Grand Total
OCHA Field Office, Country Office or Regional Office 10% 0% 40% 0% 50% 100%
OCHA Geneva or New York 0% 0% 50% 0% 50% 100%
Other organization at field, country or regional level 7% 14% 29% 7% 43% 100%
Other organization at Headquarters 0% 0% 40% 20% 40% 100%
Grand Total 8% 4% 38% 4% 47% 100%

Count of Other EFCT benefits Other EFCT benefits
Respondents at deadline Donâ€™t know Not at all Somewhat Very little Very much Grand Total
Non-respondent 0% 4% 39% 4% 52% 100%
Respondent 13% 3% 35% 6% 42% 100%
Grand Total 7% 4% 37% 6% 46% 100%

Count of Other EFCT benefits Other EFCT benefits
EFCT course Donâ€™t know Not at all Somewhat Very little Very much Grand Total
EFCT XI 11% 6% 22% 6% 56% 100%
EFCT XII 11% 0% 42% 11% 37% 100%
EFCT XIII 0% 6% 47% 0% 47% 100%
Grand Total 7% 4% 37% 6% 46% 100%



Annex 14 Survey Analysis: As a result of the EFCT course, did you establish or maintain 
contact with other EFCT participants after the training had ended? 

Count of Establish/maintain contact Establish/maintain contact
No Other Yes Grand Total

Total 36% 5% 59% 100%

Count of Establish/maintain contact Establish/maintain contact
No Other Yes Grand Total

Total 20 3 33 56

Count of Establish/maintain contact Establish/maintain contact
Employment No Other Yes Grand Total
OCHA Field Office, Country Office or 
Regional Office 39% 3% 58% 100%
OCHA Geneva or New York 25% 0% 75% 100%
Other organization at field, country or 
regional level 43% 0% 57% 100%
Other organization at Headquarters 20% 40% 40% 100%
Grand Total 37% 6% 57% 100%

Count of Establish/maintain contact Establish/maintain contact
Respondents at deadline No Other Yes Grand Total
Non-respondent 22% 9% 70% 100%
Respondent 45% 3% 52% 100%
Grand Total 36% 5% 59% 100%

Count of Establish/maintain contact Establish/maintain contact
EFCT course No Other Yes Grand Total
EFCT XI 42% 5% 53% 100%
EFCT XII 37% 11% 53% 100%
EFCT XIII 28% 0% 72% 100%
Grand Total 36% 5% 59% 100%



Annex 15 Training Impact Assessment On-line Survey used 
 
 

EFCT [course number] Impact Survey 
Dear Colleague, EFCT [course number] participant,  
 
We are seeking your response to this survey in order to assess the impact of the 
EFCT. In short, the survey will to ask you different questions on how you have 
benefited from participating in the EFCT and if you have applied anything in your 
professional life since completing the EFCT course. For the sake of clarity ‘applied 
anything’ should be taken in its broadest definition, including use of acquired 
information, skills, changed attitudes, etc.  
 
We kindly ask that you provide at least one concrete example or reason 
supporting each of your answers. This will be essential for us to understand which 
aspects of the training have been most useful and how we may improve it.  
 
If you have any questions on the survey, please do not hesitate to contact Stig 
Kjeldsen at Kjeldsen@un.org or by phone +1-212-917-367-3508. Thank you for 
your time.  
 

1) General  

Your name will be treated confidentially by the Evaluation Unit. However, the unit 
may need your name to be able to follow-up with non-respondents or to ask for 
clarifications.  
 
Please enter your name *  

 
 
  
Since you completed the EFCT, where have you (primarily) been 
employed?   

 OCHA Field Office, Country Office or Regional Office  

 OCHA Geneva or New York  

 Other organization at Headquarters  

 Other organization at field, country or regional level  

 None of the above  
 



  
Would you have signed up for the EFCT course if you had known what 
you got out of it?   

 Yes  

 No  

 Other  
 
  
Please briefly explain your answer   

 
 
  
How would you rate the effectiveness of the EFCT course in providing 
you with new knowledge or skills?   

 Highly effective  

 Somewhat effective  

 Somewhat ineffective  

 Highly ineffective  

 Don’t know  
 
  
How would you rate the effectiveness of the EFCT course in updating or 
refining the knowledge and skills you already had?   

 Highly effective  

 Somewhat effective  

 Somewhat ineffective  

 Highly ineffective  

 Don’t know  
 
  



How would you rate the effectiveness of the EFCT course in providing 
you with strategies or approaches to address issues you face in your 
work?   

 Highly effective  

 Somewhat effective  

 Somewhat ineffective  

 Highly ineffective  

 Don’t know  
 
  
How would you rate the effectiveness of the EFCT course in helping you 
and other EFCT participants develop a common understanding of the 
issues surrounding emergency field coordination?   

 Highly effective  

 Somewhat effective  

 Somewhat ineffective  

 Highly ineffective  

 Don’t know  
 
  
As a result of the EFCT course, did you establish or maintain contact with 
other EFCT participants after the training had ended?   

 Yes  

 No  

 Other  
 
  
If ‘YES’ please provide an example of the kind of issues you have 
discussed   

 
 



  
 

2) EFCT sessions on Basic Programmatic Skills: 

In these sessions participants covered how to conduct and coordinate 
assessments, the limitations of current practices; and how one can evaluate third 
party assessments. They were presented with six problem analysis tools as well 
as how to use a stakeholder map. Information management tools were also dealt 
with, as were the chain of information management; meta-data, data standards 
and their importance.  
 
In your professional life, since you came back from the course have you 
been able to apply anything that you learned from the EFCT sessions 
which addressed Basic Programmatic Skills?   

 Yes  

 No  

 Other  
 
  
If ‘YES’ please provide at least one concrete example. If ‘OTHER’ or ‘NO’ 
please explain why not   

 
 
  
 
 

3) EFCT sessions on Interpersonal Skills & Relationship 
Management: 

In these sessions participants were introduced to effective presentation 
techniques; good practice when using visual aids; standard meeting procedures 
and tools. Also covered were team work processes and output; traits and 
behaviors of effective and ineffective teams; and ‘teams’ as a process of dynamic 
development. Three leadership styles in the context of field coordination were 
presented. Participants determined their own leadership style and qualities; and 



discussed general facilitator roles and essential skills; active listening and 
questioning skills. Finally, good practices for conducting negotiations were 
presented. 
 
In your professional life, since you came back from the course have you 
been able to apply anything you learned from the EFCT sessions which 
addressed Interpersonal Skills & Relationship Management?   

 Yes  

 No  

 Other  
 
  
If ‘YES’ please provide at least one concrete example. If ‘OTHER’ or ‘NO’ 
please explain why not   

 
 
  
 

4) EFCT sessions on Legal & Ethical Frameworks:  

In these sessions participants were briefly introduced to the main international 
legal instruments that are relevant in conflict and disasters. They reviewed 
humanitarian principles, and how they can be used to enhance co-ordination. 
Then they reviewed protection, discussed how coordination enhances the 
protection of individuals or groups, and discussed tactics that a coordinator can 
employ to enhance protection. Finally challenges in protection were illustrated in a
documentary film about Rwanda. 
 
In your professional life, since you came back from the course have you 
been able to apply anything you learned from the EFCT sessions which 
addressed Legal and Ethical Framework issues?  

 Yes  

 No  

 Other  



 
  
If ‘YES’ please provide at least one concrete example. If ‘OTHER’ or ‘NO’ 
please explain why not   

 
 
  
 
 

5) EFCT sessions on Coordination Approaches & Emerging 
Practices: 

In these sessions participants shared examples of how they were facilitating co-
ordination, and discussed perspectives on co-ordination and ingredients of 
successful coordination. Two simulation exercises enabled participants to practice 
co-ordination.  
 
In your professional life, since you came back from the course have you 
been able to apply anything you learned from the EFCT sessions which 
addressed issues of Coordination Approaches & Emerging Practices?   

 Yes  

 No  

 Other  
 
  
If ‘YES’ please provide at least one concrete example. If ‘OTHER’ or ‘NO’ 
please explain why not   

 
 
  



 

6) Other impact related issues 
 
Is there anything you have not mentioned so far, which you do 
differently as a result of the EFCT Course?   

 Yes  

 No  

 Other  
 
  
If ‘YES’ please provide at least one example   

 
 
  
Have you benefited from the EFCT course in ways not mentioned so 
far?   

 Very much  

 Somewhat  

 Very little  

 Not at all  

 Don’t know  
 
  
Please provide at least one example or reason supporting/explaining 
your answer  

 
 
  
Please list factors which facilitated (helped) you applying aspects from 
the training in your professional life   



 
 
  
Please list factors which made it difficult or prevented you from applying 
aspects from the training in your professional life   

 
 
  
If you have any recommendations or other comments on the EFCT, 
please provide them below   

 
 
  
 

7) The survey has been completed. Thank you for taking 
the time to answer. 
 
 
 
 
 



Annex 16 Training Impact Assessment On-line Survey used 
 
 

EFCT [course number] Impact Survey 
Dear Colleague, EFCT [course number] participant,  
 
We are seeking your response to this survey in order to assess the impact of the 
EFCT. In short, the survey will to ask you different questions on how you have 
benefited from participating in the EFCT and if you have applied anything in your 
professional life since completing the EFCT course. For the sake of clarity ‘applied 
anything’ should be taken in its broadest definition, including use of acquired 
information, skills, changed attitudes, etc.  
 
We kindly ask that you provide at least one concrete example or reason 
supporting each of your answers. This will be essential for us to understand which 
aspects of the training have been most useful and how we may improve it.  
 
Your response will be anonymous. 
 
If you have any questions on the survey, please do not hesitate to contact [name]
at [email address] or by phone [number]. Thank you for your time.  
 

1) General  

 
Since you completed the EFCT, where have you (primarily) been 
employed?   

 OCHA Field Office, Country Office or Regional Office  

 OCHA Geneva or New York  

 Other organization at Headquarters  

 Other organization at field, country or regional level  

 None of the above  
 
  
How would you rate the effectiveness of the EFCT course in providing 
you with new knowledge or skills?   

 Highly effective  

 Somewhat effective  



 Somewhat ineffective  

 Highly ineffective  

 Don’t know  
 
  
How would you rate the effectiveness of the EFCT course in updating or 
refining the knowledge and skills you already had?   

 Highly effective  

 Somewhat effective  

 Somewhat ineffective  

 Highly ineffective  

 Don’t know  
 
  
 

2) EFCT sessions on Basic Programmatic Skills: 

In these sessions participants covered how to conduct and coordinate 
assessments, the limitations of current practices; and how one can evaluate third 
party assessments. They were presented with six problem analysis tools as well 
as how to use a stakeholder map. Information management tools were also dealt 
with, as were the chain of information management; meta-data, data standards 
and their importance.  
 
In your professional life, since you came back from the course have you 
been able to apply anything that you learned from the EFCT sessions 
which addressed Basic Programmatic Skills?   

 Yes  

 No  

 Other  
 
  
If ‘YES’ please provide at least one concrete example. If ‘OTHER’ or ‘NO’ 
please explain why not   



 
 
  
 
 

3) EFCT sessions on Interpersonal Skills & Relationship 
Management: 

In these sessions participants were introduced to effective presentation 
techniques; good practice when using visual aids; standard meeting procedures 
and tools. Also covered were team work processes and output; traits and 
behaviors of effective and ineffective teams; and ‘teams’ as a process of dynamic 
development. Three leadership styles in the context of field coordination were 
presented. Participants determined their own leadership style and qualities; and 
discussed general facilitator roles and essential skills; active listening and 
questioning skills. Finally, good practices for conducting negotiations were 
presented. 
 
In your professional life, since you came back from the course have you 
been able to apply anything you learned from the EFCT sessions which 
addressed Interpersonal Skills & Relationship Management?   

 Yes  

 No  

 Other  
 
  
If ‘YES’ please provide at least one concrete example. If ‘OTHER’ or ‘NO’ 
please explain why not   

 
 
  



 

4) EFCT sessions on Legal & Ethical Frameworks:  

In these sessions participants were briefly introduced to the main international 
legal instruments that are relevant in conflict and disasters. They reviewed 
humanitarian principles, and how they can be used to enhance co-ordination. 
Then they reviewed protection, discussed how coordination enhances the 
protection of individuals or groups, and discussed tactics that a coordinator can 
employ to enhance protection. Finally challenges in protection were illustrated in a
documentary film about Rwanda. 
 
In your professional life, since you came back from the course have you 
been able to apply anything you learned from the EFCT sessions which 
addressed Legal and Ethical Framework issues?  

 Yes  

 No  

 Other  
 
  
If ‘YES’ please provide at least one concrete example. If ‘OTHER’ or ‘NO’ 
please explain why not   

 
 
  
 
 

5) EFCT sessions on Coordination Approaches & Emerging 
Practices: 

In these sessions participants shared examples of how they were facilitating co-
ordination, and discussed perspectives on co-ordination and ingredients of 
successful coordination. Two simulation exercises enabled participants to practice 
co-ordination.  
 
In your professional life, since you came back from the course have you 



been able to apply anything you learned from the EFCT sessions which 
addressed issues of Coordination Approaches & Emerging Practices?   

 Yes  

 No  

 Other  
 
  
If ‘YES’ please provide at least one concrete example. If ‘OTHER’ or ‘NO’ 
please explain why not   

 
 
  
 

6) Other impact related issues 
 
If you have any recommendations or other comments on the EFCT, 
please provide them below   

 
 
  
 

7) The survey has been completed. Thank you for taking 
the time to answer. 
 
 
 
 
 



Annex 17  Template of a proposed generic Training Impact Assessment On-line 
Survey 

 
 

[Course name/number] Impact Survey 
Dear Colleague, [course name/number] participant,  
 
We are seeking your response to this survey in order to assess the impact of the 
[course]. In short, the survey will to ask you different questions on how you have 
benefited from participating in the [course] and if you have applied anything in 
your professional life since completing the course. For the sake of clarity ‘applied 
anything’ should be taken in its broadest definition, including use of acquired 
information, skills, changed attitudes, etc.  
 
We kindly ask that you provide at least one concrete example or reason 
supporting each of your answers. This will be essential for us to understand which 
aspects of the training have been most useful and how we may improve it.  
 
Your response will be anonymous. 
 
If you have any questions on the survey, please do not hesitate to contact [name]
at [email address] or by phone [number]. Thank you for your time.  
 

1) General  

[This section should contain questions which will allow for the reported impact 
results to be analyzed by relevant categories, e.g. gender, organizational 
affiliation, professional positions, age, etc. One example is listed below.] 
 
Since you completed the [COURSE NAME], where have you (primarily) 
been employed?   

 

 OCHA Field Office, Country Office or Regional Office  

 OCHA Geneva or New York  

 Other organization at Headquarters  

 Other organization at field, country or regional level  

 None of the above  
 
 



2) General  

[This section is optional but can be included to gauge the degree of the learning 
generated by the course. Examples are below] 
 
How would you rate the effectiveness of the [COURSE NAME] course in 
providing you with new knowledge or skills?   

 Highly effective  

 Somewhat effective  

 Somewhat ineffective  

 Highly ineffective  

 Don’t know  
 
  
How would you rate the effectiveness of the [COURSE NAME] course in 
updating or refining the knowledge and skills you already had?   

 Highly effective  

 Somewhat effective  

 Somewhat ineffective  

 Highly ineffective  

 Don’t know  
 
  
 

3) [COURSE NAME] sessions on [overall theme]: 
 
 
[This question is the core of the survey. An overall theme for the training should 
be established. If the training runs for more than two-three day, several themes 
can be identified and a separate question formulated for each.] 
 
[The question(s) should be introduced by a few salient points summarizing the 
material covered during the given course theme. This may serve as an enabling 
factor, increasing the active memory of past participants and serve as a teaser 
improving the qualitative answers. In turn it may increase the likelihood of 
behavioral changes in the ensuring period.]  



 
In your professional life, since you came back from the course have you 
been able to apply anything that you learned from the [COURSE NAME] 
sessions which addressed [relevant theme]?   

 Yes  

 No  

 Other  
 
  
If ‘YES’ please provide at least one concrete example. If ‘OTHER’ or ‘NO’ 
please explain why not   

 
 
  
 
 

4) [COURSE NAME] sessions on [overall theme II] 

[If relevant, questions on additional themes can be added. See question 3] 
 
 

5) Other impact related issues 
 
Have you benefited from the course in ways not mentioned so far?   

 Very much  

 Somewhat  

 Very little  

 Not at all  

 Don’t know  
 
  



Please provide at least one example or reason supporting/explaining 
your answer  

 
 
  
 

If you have any recommendations or other comments on the [COURSE 
NAME], please provide them below   

 
 
  
 

6) The survey has been completed. Thank you for taking 
the time to answer. 
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Annex 18 EFCT Course Goals and Objectives  
 
 
 

GOALS AND OBJECTIVES 
 

Course Goal: 
 
Improve the ability of participants to facilitate effective humanitarian assistance. 
 
Objectives: 

 
1. Build upon individual knowledge, skills and attitudes for effective inter-agency 

humanitarian coordination. 
2. Understand perspectives, identify and apply tools, techniques and approaches 

to coordination. 
 
Curriculum 
 
The word “coordination” is a complex word for the humanitarian community.  As far back as 
1971, profound debate existed about the intent of the first General Assembly Resolution 
2816 on the coordination of humanitarian assistance and, in fact, debate about the very 
meaning of the word.  This course takes a pragmatic approach.  At an individual level, 
coordination can be almost anything required to facilitate the protection of, and the 
assistance to, those people affected by disasters.  As a result, this course is a wide-ranging 
entry-level survey of the knowledge, skills and attitudes required of people entrusted with 
that complex responsibility. 
 
The EFCT course addresses basic individual skills such as making presentations, managing 
meetings and facilitation.  Building upon these individual skills, the course also provides an 
opportunity to review basic programmatic skills in assessments, analysis and planning.  
Also, the use of information management in coordination is explored, as is the Consolidated 
Appeals Process.  Conceptual and principled frameworks are suggested as an important 
knowledge basis, and the international legal framework that is applicable to humanitarian 
affairs is reviewed, along with the principles that humanitarian agencies can apply to their 
work.  Building on the legal and principled, protection is addressed. Finally, the crucial 
interpersonal aspect of coordination is addressed through teamwork, leadership, and 
negotiation.     
 
Methodology 
 
The course consists mostly of classroom-based sessions using a wide variety of 
participatory methods to address the above-described curriculum.  A major simulation is 
used to introduce the workshop, and is repeated for an entire day to synthesise the content 
toward the end of the workshop.  This simulation has 30 separate organisational and 
individual roles, and is effective in simulating the dynamics facing coordinators.  After-action 
reviews are introduced in the course as a method for drawing learning from the simulation.  
Several additional participant-led methodologies ensure that each EFCT course is different, 
and relevant to the needs and experience of the participants.  These methods include focus 
groups, experience-sharing sessions, and discussion boards to enable temporary 
communities of practice to form as needed.   
 


