
OCHA in 200842

The Humanitarian Reform Support Unit (HRSU) supports 

OCHA and its partners in implementing the principles and 

operational modalities 

of humanitarian reform. 

In particular, this involves strengthening partnerships, 

accountability, leadership and predictability. At a November 

2007 IASC working group meeting, earlier agreements 

were reaffirmed that the cluster approach should be the 

framework for response in major new emergencies and 

eventually applied in all countries with Humanitarian 

Coordinators. HRSU has been extended for another year 

to facilitate this commitment, as well as to help with the 

overall coordination of the four pillars of humanitarian 

reform.

HRSU has three main areas of responsibility:

�facilitating the development of IASC policies, guidelines ɟɟ
and tools necessary to operationalize the cluster 

approach;

�communicating key messages and ensuring appropriate ɟɟ
training of primary stakeholders; and

�advising relevant actors on how to use the cluster ɟɟ
approach and other reform-related initiatives during 

contingency planning and in response to emergencies and 

disasters.

HRSU provides services to a range of stakeholders including 

OCHA, IASC partners, global cluster leads, Resident 

Coordinators/Humanitarian Coordinators (RCs/HCs), 

governments and donors.

A challenge that the Unit faces is ensuring the sustainability 

of the capacity and resources built up by global cluster leads 

over the past two years. Global cluster leads have received 

uneven and often late funding from two appeals, impeding 

their ability to fulfil their work plans. In some cases, poor 

funding has served as a disincentive to implementing 

further rollout. Global cluster leads are in the process of 

working out how their functions will be embedded and 

funded within their respective organizations at the end of 

the current appeal. However, it is unclear to what extent the 

current small pool of donors will continue to support global 

cluster leads in building and maintaining capacity and, 

importantly, replenishing global resources that are deployed 

in new emergencies. A key HRSU priority for 2008 will be 

achieving sustainability of the global cluster lead role and 
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 Regular Budget  Extrabudgetary Total

Core Project

 Professional 
 General 

Service  Professional 
 General 

Service  Professional 
 General 

Service  Professional 
 General 

Service  Total 

Total Staff –  –  –  –   4  1  4  1  5 

 Staff  Non-Staff  Staff  Non-Staff  Staff  Non-Staff  Staff  Non-Staff  Total 

Total Costs –  –  –  –   1,364,190  421,490  1,364,190  421,490  1,785,680 

Total Requested (US$)  1,785,680 




